Current State Value Stream Map
Purchasing—Non-repetitive purchases less than $5,000

© 2007 Karen Martin & Mike Osterling

Customer Demand:
615 requisitions per year
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LT = Lead Time
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C&A =% Complete & Accurate
AR = Activity Ratio (PT/LT x 100)
RFPY = Rolled First Pass Yield




Future State Value Stream Map

Purchasing—Non-repetitive purchases less than $5,000
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10 days LT =12.3 days

Customer Demand:
615 requisitions per year

PT =30 mins.

AR = 0.508%

RFPY =71%

PT =Process Time
LT = Lead Time
C&A =% Complete & Accurate
AR = Activity Ratio (PT/LT x 100)
RFPY = Rolled First Pass Yield



