
VALUE STREAM MANAGEMENT 15

Purpose: For the team to create a plan to learn about Lean.

Directions: Identify learning methods and fill out the other columns for each.

Note: At this point you don’t need to understand concepts and tools well enough to implement them—
just the definition, purpose, and applicability of each.

Step 3: Lean Learning Worksheet

Learning Method Who Will Attend Date(s) Purpose/Goal




