Page 1

Step 8: Sunset Report

A Summary of Value Stream Improvement Efforts

Core Implementation Team:

Value Stream Management Champion:

Executive Summary

Charter:

Expected Deliverables:

Recommendations to Management
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Benefits:



Step 8: Sunset Report

Recommendations to Others

Recommendations:

Benefits:

Strategies and Approaches:

Accomplishments

Issues:

Plans:

Lessons Learned
What Worked:

What Didn’'t Work:

Summary

Page 2



