
44 VALUE STREAM MANAGEMENT

In addition to the icons already presented in “Module Three: Identify the Current State,” “Module Four:
Map the Future State, Customer Demand Stage,” and “Module Five: Map the Future State, Continuous
Flow Stage,” you will need these icons to add continuous flow elements to your future-state map.

Step 6: Continuous Flow Focus Icons

Purpose Icon

Kanban Post

Production Kanban

Withdrawal Kanban

Signal Kanban

Supermarket Parts

U-shaped Cell

Computer-assisted (MRP)

Physical Material Pull
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