Yellow PSA Investigation

A Guide for Managers: PSA Arrival to Report Out

Getting a weekly report

any managers inspect a high

volume of Patient Safety

Alerts. To ease this review,
VM Patient Safety will e-mail these
managers a weekly report of Yellow
Patient Safety Alerts (PSAs) assigned to
them or related to their area/department.

Weekly report

What is a Yellow PSA?

A Yellow PSA is a “low priority” PSA as
determined by VM Patient Safety using
the PSA Sorting Tool below. A Yellow
PSA must have a total score between 2
and 4 using the tool.

Add top score of each risk

TEAM kil
MEDICINE

Norisk=o0
Potential Minor to Moderate = 2
for harm

Major or death =3
Occurrence Infrequent =1
of Care Weekly or Monthly = 2
Process Hourly or Daily =3
Resources Single manager =1
needed to  Multiple depts. = 2
resolve Hospital-wide = 3

None =o
Liability Moderate = 2
exposure

Major =3

Overview of key tasks for managers

—

Review PSAs listed in weekly report.

A N

1. Review PSAs

Managers are expected to inspect the
PSAs listed in their weekly report. If a
report contains no PSAs, that means no
PSAs were either assigned to them, or
were related to their area/department.

2. Acknowledge reporting staff

Provide positive feedback to staff report-
ing PSAs to you, thanking them for their
concerns. Do this even if you think the
PSA should not have been assigned to
you, for the front-line staff were not
responsible for the assignment.

3. Do you need help?

VM Patient Safety made its best attempt
to assign the PSA the appropriate risk
priority and manager based on the
available information.

Consult your supervisor first if you feel
you need help. Your supervisor may be
able to offer you guidance and allocate
resources to ease your work load.

If you feel a PSA should not have been
assigned to you, tell VM Patient Safety.
You can suggest an alternate manager.

If you feel you need help resolving the
PSA, this may mean it should have been
sorted as an Orange or Red PSA. Tell VM
Patient how you would have scored the
PSA using the PSA Sorting Tool listed in
the left-hand column.

Send e-mail of acknowledgement to staff reporting the PSAs.

Determine if the PSA can be resolved alone or if additional assistance is required.
. Investigate details of PSAs from involved staff.

Report findings and solutions to your own staff.

4. Investigate the PSA

e Interview staff involved in the PSA to
determine a course of action.

o Ask “why” 5 times and explore
contributing factors get to the root
cause of a defect or problem.

¢ Keep notes! Your supervisor may also
receive this PSA as part of a monthly
round-up of PSAs assigned to direct
reports and might ask you about it.

5. Report findings and solutions

Engage your staff at PeopleLink to
discuss the safety events you received.

e Encourage reporting PSAs so you are
kept informed of all safety issues. The
PSA System isn’t punitive. PSAs
identify defects and are how leadership
learns about safety concerns and fixes
them. Staff are empowered to report.

e Ask for staff input. Has your staff
encountered these situations before?
Pass around blank Everyday Lean Idea
forms.

e Discuss your solutions. Ask if the
solutions are clear.

o Encourage reporting follow-up PSAs
to see if the solutions are working.

Share your solutions.
e Talk with your peers and supervisor.

e Notify VM Patient Safety of your
solutions that have cross service use.

e Post to VM’s Idea Supermarket.

VM Patient Safety Department, 206-583-6057 (x 30000 in the hospital)

VMMC.VM_Patient_Safety_Alert@vmmc.org

V-Net > Patient Safety

Edited July 29, 2011
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