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Steps

Tools

Outcome

1. Understand the process

o Ask “Why?” five times
Paredo the issues
Fishbone diagram
Observation

Quality data/metrics

May require multiple corrective strategies beyond training

5S

Mistake Proof

Set up Reduction

p———
—
2. Understand the gap Separate Out Tool
“Can’t Do »  Training issue
VS.
“Won'’t Do” —»  Leadership
Culture
HR Issue
3. Identify Training Issue Determine reliability of knowledge/skill

High need for

reliability/skills with active learning methods = *Instructor required

Job Instruction

Low Medium High e Lab/simulation
(Passive) (Active) ¢ Role play
e HLC e Casestudy | e Return e Validation/verification of performance
e Article e Exemplar Demonstra
tion
¢ Sth:re/Inform *Need for Clinical Education expertise, use of adult learning principles
. ata
4. Determine Return Demonstration set up 1. How many people? (Person, Unit, Multiple — Determines size of training team
Units, Organization)
2. Cycle time of training and follow up? » Determines off-line vs. on-line
a. Short <20 min.
b. Long>20 min

3. What equipment/set up is needed?

» Determines location (lab vs. on-line in work area)

a. Labvs. Nearly anywhere
(Use SWS, Time table, LTO, TAKT time calculation)

5. Evaluate results (Did you solve the problem?)

Refer to Step 1 data and review/re-measure/re-
observe

Report results
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