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Conclusion — a Call to Action

Health care is dangerous. The opportunities to improve the care that patients receive are seemingly endless. We discussed in Chapter 1 the gap between what we know to be clinical best practices and our actual performance pointing out the astounding costs in dollars and suffering that accrue when we do not perform at the highest levels possible. Poor outcomes are well documented and waste is rampant so it is our responsibility to mitigate these dangers. This is our purpose.  
While the challenge before us is great, the work has begun. Cultural shifts away from fault-finding and finger-pointing to collaborative problem-solving are already pervasive and it is our duty to promote and expand on these efforts using the best of our abilities. We must continue to learn and to improve. Tools from Lean help us to systematically identify and track our incremental improvements. The very belief that it is possible to be successful in this improvement effort is a phenomenal new addition to our way of thinking. There is momentum here and we must nurture this movement and carry it forward.

TWI is a program that provides a sure and reliable method to training and training is foundational to this effort.  It is only through good training that we can realize the true power of Standard Work: every worker doing the job in the same, best way.  This gives us reliability. Reliability gives us visibility to see where our problems and opportunities lie. And visibility gives us new targets to address. This is the path to improvement.

Thank you for all of your hard work in making healthcare better.  Please continue to do your best.
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