Table 3.3	Requirements Gathering Phase Completion Checklist
	
	YES
	NO
	N/A
	Remarks

	Has the customer established the important quality considerations from the users’ perspective that will determine whether the application meets user requirements?
	
	
	
	

	Has the project team worked with the acceptor to define a maximum of 10 quality factors ranked in order of importance, the top three (+/-) being the customer’s critical success factors?
	
	
	
	

	Does the acceptor understand and agree to any tradeoffs that must be made between conflicting factors (e.g., maintainability versus efficiency)?
	
	
	
	

	Has each quality factor been translated into one or more application-related quality criteria that can be used to measure the attainment of each quality factor (e.g., modularity is an example of a quality criteria that could be used to measure maintainability)?
	
	
	
	

	Have metrics been defined to measure each of the quality criteria?
	
	
	
	

	Have data collection and analysis methods been defined for each quality metric, including the data collection frequency?
	
	
	
	

	Have thresholds or targets and specific improvement goals been defined for each quality metric?
	
	
	
	



