60. Assessment of six sigma status

(The desired direction is always at the higher level. 

For your organization you may modify this to reflect your own needs) 
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	Is continual improvement a natural behavior even for the routine tasks?
	Is there a constant improvement in quality, cost, and productivity?
	Is the primary goal to satisfy the customer? 
	Are customers maintaining a long term relationship?
	Is appropriate and applicable training available among employees?
	Are employees proud to participate? Are employees self directed? Are effective teams utilized in appraising and preventing of problems 
	Are incentives appropriate and applicable for the entire team?
	IS Statistics used as a common language throughout the organization?
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	4
	Is focus on improving the system?
	Are cross functional teams used?
	Is customer feedback used in decision making?
	Is improvement for value to the customer inherent in all routine behaviors of management?
	Is top management aware of the six sigma methodology and apply it appropriately?
	Is manager the key decision with employees following his lead?
	Are incentives appropriate and applicable for individuals in the  team?
	Is it at least some  statistics and SPC used?
	

	
	3
	Is appropriate resources applied to training?
	Is six sigma supported by executives and managers?
	Are appropriate and applicable tools and methodologies identified and used for identifying the wants, needs in the design?
	Is there a verification of using the customer’s feedback to improve processes and or complaints?
	Are there ongoing training proposals?
	Is the manager asking for input before a decision is made?
	Is there a quality related selection and promotion criteria for employees?
	Is it at least some SPC used to reduce variation?
	

	
	2
	Is there a policy of balancing long term goals with short term objectives?
	Is there an executive steering committee set up? Is there a Champion for specific areas designated?
	Are you sure that the customer’s wants and needs are known?
	Do you know how the customer is rating you?
	Is there a big picture training plan developed?
	Is the manager the key person for decision making? Is the manager the person who decides and then asks his employees for ideas?
	Is there an effective employee suggestion program in place?
	Is it at least some SPC used in key processes?
	

	
	1
	Traditional approach to quality control – very ineffective

                      Emphasis is on inspection

                      Quality is found only in manufacturing facilities
	


45. Triple 5-Why Analysis Worksheet

For each root cause selected in Step 5, use this table to determine technical, detection, and systematic root causes.

Use this path for the technical root causes being investigated





Use this path to investigate the systematic root
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Use this path to investigate why the problem was not detected
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Problem
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What was done to change the system?
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What was done to improve detection?





B





What was done to correct the problem?





Ask “why” at least 5 times before accepting that you have reached the real root cause.





Examine the escape point in your process map to find the root cause for detection failure.





Apply this systematic root cause process during your System Prevent investigation.
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