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	Client Satisfaction Survey



Project Title:  

Date Prepared:  

Purpose: To document client satisfaction level of the product/service. The project manager distributes the Client Satisfaction Survey form during the Closing Process. The project manager collects the forms and stores them in the project repository. The project manager should summarize the results of the Client Satisfaction responses in the Project Closeout Report.

As a valued client, your perception of the service is important. Please take a moment and grade the product/service on the following statements.

	Please respond by placing an “x” in the columns labeled 1 to 5 or in the N/A column for each of the statements below.  (1 = low, 5 = high)
	1
	2
	3
	4
	5
	N/A

	The team displayed a total commitment to the project.
	
	
	
	
	
	

	Project team met or exceeded my expectations.
	
	
	
	
	
	

	Communicated appropriately and effectively, to the right people at the right times.
	
	
	
	
	
	

	Product/Service met due date commitment or provided the best possible alternative if the original due date could not be met.
	
	
	
	
	
	

	Communicated project goals to all clients and kept them involved and informed.
	
	
	
	
	
	

	Ensured timely monitoring and follow-up of project objectives and milestones.
	
	
	
	
	
	

	Used timely, effective escalation to ensure client satisfaction.
	
	
	
	
	
	

	Conducted timely project meetings and conference calls. 
	
	
	
	
	
	

	Negotiated and published project plans.
	
	
	
	
	
	

	The specific product and/or service requirements were met.
	
	
	
	
	
	

	Had good knowledge of products and services involved in the project.
	
	
	
	
	
	

	Conducted a post project evaluation and provided feedback on successes or suggestions for improvement.
	
	
	
	
	
	

	The project was handled professionally.
	
	
	
	
	
	

	Additional Comments:

	List any comments pertinent to the service or product that was delivered.
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