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	Schedule Management Plan 



Project Title:  

Date Prepared:  

Purpose: The Schedule Management Plan is a component of the Project Management Plan. It describes how schedule requirements for the project will be met.

Schedule Roles and Responsibilities:
	Role:
Define the role needed.
	Responsibilities:
Describe the responsibilities associated with the role.

	
	

	
	

	
	

	
	

	
	



Schedule Development Approach:
	Describe the processes, procedures, methods, tools, and techniques that will be used in performing Schedule development activities.   







Schedule Control Approach:
	Processes, procedures, methods, tools, and techniques used in performing schedule control are included in the Project Management Plan and the Change Management Plan.
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