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	Configuration Management Plan 



Project Title:   

Date Prepared: 

Purpose: The Configuration Management Plan is a component of the Project Management Plan. It describes how functional and physical attributes of products will be controlled on the project. It may or may not be aligned with a Change Management Plan.

		Configuration Management Approach:

	Describe the degree of configuration control, the relationship to change control. And how configuration management will integrate with other aspects of project management. 




Configuration Identification:

	Component
Identify the attributes that will be tracked. For example, if the project is to build a new car, define the deliverables that make up the car that will be identified, tracked, and managed. This could include the engine, transmission, chassis, and frame as components that are subject to configuration control. Each of these parts and pieces that make up these deliverables would then be listed and tracked throughout the life of the product.
	Identification Conventions
Describe how the elements of individual deliverables will be identified. For example, determining naming conventions for all parts of the engine, transmission, chassis, and frame.

	
	

	
	

	
	

	
	

	
	



		Document Configuration Control:

	Configuration-Controlled Documents
List all documents that are subject to configuration control.
	Identification Conventions
Describe how the documents will be named and identified. 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Version-Controlled Documents
List all documents that are subject to version control.
	Identification Conventions
Describe how the documents will be named and identified.

	
	

	
	

	
	

	
	

	
	



Configuration Change Control:

	Describe the process and the approvals required to change a configuration item’s attributes and to rebaseline them. This includes physical components and documents under configuration control.







: 
	Describe the frequency, timing, and approach to conducting configuration audits to ensure that the physical attributes of the product are consistent with the plans, requirements, and configuration documentation.







Configuration Management Roles and Responsibilities:
	Roles
List the roles involved in configuration management. 
	Responsibilities
List the responsibilities and activities associated with the roles.

	
	

	
	

	
	

	
	



Attach any relevant forms used in the configuration control process.
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