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	Process Improvement Plan



Project Title:    

Date Prepared:  
Purpose: The Process Improvement Plan is a component of the Project Management Plan. It describes the approach to selecting and analyzing work processes that can be improved.

Process Description:
	A description of the process including the start and end of the process, the stakeholders of the process, and the inputs, outputs, and interfaces of the process. The stakeholders can be end users, maintenance and operations, or machines and equipment. Any other relevant information about the process should be included to provide sufficient understanding .







Process Metrics:
	The metrics and measurements involved in the process. This can include time, number of steps, or handoffs, current effort, and so on. The metrics in this section represent the current process, not the improved process. This is sometimes called the “as-is” process .







Targets for Improvement:
	An explicit statement of the aspect of the process targeted for improvement and the intended metrics. This is sometimes called the “to-be” process.








Process Improvement Approach:
	A description of the skills, processes, approaches, tools, and techniques that will be applied to improve the process.








Attach a process flowchart of the current and the intended future processes.
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