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PROJECT CHARTER - Deliverables
[ Note: All fields in blue text or marked by an asterisk ( * ) must be filled in.] :

1. Save the file using the filename format: ProjectCharter_Deliverables_Project Name.doc.

2. Enter all dates in the 8-digit MM/DD/YYYY format (e.g., 02/15/2002).

3. Enter other pertinent information in the Notes section at the end of this form.

	1. General Project Information

	* Project Name: 
	

	Prepared By:
	

	

	Version

	Date
	Author
	Reason for Change

	* 
	* 
	* 
	* 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	2. * Project Deliverables 

	List those high level deliverables  that will be delivered as part of this project and those that will not. Deliverables are those project sub-products whose satisfactory delivery mark completion of the project (e.g., working computer code, software manual, user training). For phased projects, please delineate the phases here. (e.g., Phase 1 of the Disaster Recovery Plan project will include an analysis of how best to backup and secure all data held on servers, but will not include consideration of data held on user systems such as laptops.)

	

	

	


	3. Notes 

	


� Example: 1.0, 1.1, 1.2…1.x; 2.0, 2.1, 2.2…2.x; etc.





	Put your organization name here
	Page 1 



