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 Introduction 

[Purpose of this Section: Provide a brief introduction to the project.  This is a summarization of the project history, project direction, and the work done in the Develop Process Design activity, and reference to the Project Readiness Review.]

2 Project Scope 

[Purpose of this Section: Document in as specific terms as possible those factors which govern, limit and bound the project work necessary to satisfy the request.]

2.1 Initial Project Team

[Purpose of this Section: Provide a list of the members of the Project Team participating in Plan Phase activities.  Indicate the business unit where they work and their responsibilities to the project.]

2.2 Mission Statement

[Purpose of this Section: Provide a brief statement identifying the purpose of the project, and the goal that it is intended to meet.  Reference the work done in the Clarify Goals task of the Develop Process Design activity.]

2.3 Objectives

[Purpose of this Section: Document the objectives identified in the Clarify Goals task of the Develop Process Design activity.] 

2.4 Stakeholders

[Purpose of this Section: Identify the organizational units and functions affecting and affected by the project.  Identify potential individuals who will be targeted to provide details about user functions, problems and needs. This information is developed in the Define Business Context Model task of the Develop Process Design activity.] 

2.5 Project Dependencies

[Purpose of this Section: Identify any existing systems or planned/in-process developments, which may affect or may be affected by the success of this project.  An understanding of any related efforts is crucial to managing expectations and timetables.] 

3 Project Management Strategy

[Purpose of this Section: Describe the project management approach or a summary of other management plans for achieving project deliverables.]

3.1 Constraints, Assumptions, Exclusions

[Purpose of this Section: Identify the constraints, assumptions and exclusions that exist for the project.]

3.1.1 Constraints

[Purpose of this Section: Identify factors that will limit the project team’s options and that they must account for as they develop their solution.  For example, a predefined budget is a constraint that is highly likely to limit the team’s options regarding scope, staffing and schedule.  Document other known constraints, such as using the Global Web Hosting environment for a web development.] 

3.1.2 Assumptions

[Purpose of this Section: Identify factors that, for planning purposes, will be considered to be true, real, or certain.  For example, any resources assigned to the project will be assumed to remain with the project for the duration.] 

3.1.3 Exclusions

[Purpose of this Section: Identify products, services or processes that are not specifically a part of the project.  Anything not explicitly included in the project deliverables is implicitly excluded from the project.] 

3.1.4 Policies & Standards

[Purpose of this Section: Identify all GM and IS&S standards pertinent to this project.] 

The project will conform to all relevant GM and IS&S policies and standards, including, but not limited to:

4 Recommended Project Strategy 

[Purpose of this Section: Define the approach, which offers the greatest potential benefits.  Factors to consider: what can be done to help achieve project objectives, what tools and techniques are available, and which tools and techniques seem best suited to the needs of this project.  The key input to this section is the output from the Develop Process Design Activity.]

4.1 Project Strategy

[Purpose of this Section: Document the strategies identified in the Clarify Goals task of the Develop Process Design activity. Additionally document the implementation strategy as developed in the Perform Implementation & Process Management Planning task of the Develop Process Design activity.] 

4.2 Proposed Technology

[Purpose of this Section: Document the IT Architecture vision, which states at a high-level, the technology that will be used to deliver a product solution for the project.  This information is developed as part of the Develop To-Be Design task of the Develop Process Activity.] 

4.3 Process Critical Success Factors

[Purpose of this Section: Document the Process Critical Success Factors (CSFs) identified in the Clarify Goals task of the Develop Process Design activity.] 

4.4 Business Value

[Purpose of this Section: Document the business value as determined from the Perform Business Value Analysis task of the Develop Process Design activity.] 

4.5 Organizational Change Issues

[Purpose of this Section: Define all unresolved issues pertaining to organizational change that affect the project.] 
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