Telecom Design Process

Attached is the IDEFO model for the process. The times are given here:

Mean

Time
Task (minutes)
contact client/offer product 1.5
enter and validate ANI 1.25
Enter client information and validate
address 3.75
enter residential plan to ANI 1.5
client subscription ANI verification 1.75
register client verification 0.75
generate interconnection files per LEC 2.25
update LERG Tables 0.5

For the tasks in the model not shown above, these tasks are done once per day (such as generating reports), or they are done off-line, meaning they are not part
of the subscription workflow.

Note, the constraint that ANI verification must be done by the third-party provider.

The company needs to do 30,000 subscriptions per year. Assume they only work Monday through Friday for 52 weeks in the year. Also, assume an effective 7
hour work-day with the other hour being taken up by administrative duties (such as generating the reports, etc.).

Also, assume that for each successful subscription, the agent makes 12 other unsuccessful calls. An unsuccessful call takes about 2-minutes on average to do
(make the call, offer product, record any reason for not wanting product; or if the person is not home, enter number for calling again).
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