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Task 

Mean 
Time 
(minutes) 

contact client/offer product 1.5 
enter and validate ANI 1.25 
Enter client information and validate 
address 3.75 
enter residential plan to ANI 1.5 
client subscription ANI verification 1.75 
register client verification 0.75 
generate interconnection files per LEC 2.25 
update LERG Tables 0.5 
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NODE: NO.:A0 TITLE: Presubscribed Telephone Service

A1

A11, A12, A13,
A14, A15, A16,

A17

Provide Sales
Service

ANI
Client Personal Information

Sales Account
Executive

LERG

A2

A21, A22, A23

Third Party
Verification

Verified
Client

Subscribed Client
Contract (unverified)

A3

A31, A32, A33,
A34, A35, A36

Activation or
Cancellation

Outbound Information Base

Questions
Incoming Calls

Transferred
Client Call

Sales Report

Non-validated ANI followup

This output and
what will be done with it

remains undefined

Error Notification

Verification Reports

Activation /
Cancellation

Files
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NODE: NO.:A1 TITLE: Provide Sales Service

A11

Contact Client /
Offer Product

A12

Offer Subscription
to Incoming Calls

A13

Enter and
Validate ANI

Outbound
Information

Base

Questions

Sales Account
Executive

Sales Account
Executive

Un-named
Datastore

Non-subscribed
clients

ANI

Accepted
Subscription

Accepted
Subscription

LERG

A14

Enter Client
Information and

Validate Address

Validated
ANI

Sales Account
Executive

Perfect
Address
Software

Client Personal Information

A16

Enter Residential/
Commercial

Business Plan to
ANI

Validated
Client

Information

A15

Process ANI
Non Validated

ANI

Offer
Rejection

Information is saved,
but the follow-up with
client remains
undefined.

Subscribed
Client
Contract
(unverified)

A17

Generate Sales
Report

Client
Subscription

Sales Account
Executive

Report
Generator

defined by MIS

Clients to Recontact

I1

Questions

Incoming
Call

I2

I3

Sales Account
Executive

I4

I5

Note:  Throughout process steps A11 - A16 the Sales Account
Executive is on the telephone with the prospective client.  The
Sales Account Executive answers and requests information from
the client to complete the necessary transaction.

Non contacted clients

Transferred
Client Call

Sales Account
Executive Sales

Report
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NODE: NO.:A2 TITLE: Third Party Verification

A21

Client-
Subscription-ANI

VerificationSubscribed Client
Contract (unverified)

TPV
Provider

Client Call
(transferred)

VoiceLog
or

WebSmart
Recorder

Subscribed Client
Contract (verified)

A22

Register Client
Verification

Data Validation
Report

MIS Presubscribed
System

There are inconsistencies in how this process is defined.
It says the TPV will update the Presubscribed system, but the

process is done by MIS?

Error
Notification: Email

Sales
Director and

System
Administrator

A23

Generate
Verification

Report

Verified/Non-verified
Client

MIS Presubscribed
System

Verification
Reports

Verified Client

Sent to process P1.1 to
request a PIC (Primary
Interexchange Carrier)
change, which means
activation or
cancellation of the ANI
from the LEC.

Sent to P1.7 Process
Control for further
analysis.
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NODE: NO.:A3 TITLE: Activation or Cancellation

A31

Generating
Interconnection
Files per LEC

Verified
Client

Presubscribed
System

Updated LERG

Interconnection
Files per LEC

A32

Send ANI Files to
each LEC

Connect
Direct

FTP

Activation/Cancellation
Files

MIS

Acknowledgement

LEC

A33

Receive LEC
Files

Connect
Direct

MIS

Activation
Cancellation

Events

A34

Update Database

Confirmation / New
Event Files

Presubscribed
System

MIS ANI in
Error

ANI Rejected

ANI Activated

A35

A351, A352,
A353, A354, A355

Correct ANI Error

Statistics of
Recuperation

ANI not received
Report

Corrected ANI
System

Administrator

A36

Update LERG
Tables

MIS

LERG

I would divide this into
two processes at the
higher level since they
have no interconnection.

MIS

Cancelled
ANI

From process P.16
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NODE: NO.:A35 TITLE: Correct ANI Error

A351

Sort ANI Error
Types

A352

Generate Error
Reports

A353

Identify & Define
TCSI

ANI in Error

ANI Error Type
Report

System
Administrator

System
Administrator

ANI in Error
due to TCSI

A354

Detect and
Correct Error in

Record

ANI Error found
in Record

ANI with no response from LEC

Corrected ANI
Record

A355

Correct Errors in
the System

Corrected
TCSI

Statistics
Report of

Corrected ANI

 


