
3.2
Workshop
(One-half day)

Audience: Front-line workers
Ethical Decision Making
Objectives: To foster self-awareness and sensitivity to ethical challenges in public service and acquire reasoning skills for resolving ethical challenges;

8:00-9:15 a.m.

Ethics and Public Service 



Exercise 3.7 – Ethics rating scale



Exercise 3.8 – Local government ethics



(Un)Ethical Behavior (Mini-lecture with PP 7.5)




What is (un)ethical behavior?





Why are people (un)ethical?

9:15-9:30

break

9:30-10:45

Resolving an Ethical Dilemma (Mini-lecture with PP )




What can I do to avoid an unethical act?





How can I resolve an ethics dilemma that I face?





(small group discussion)



Case 4.5 – Going along to get along 



Case 5.6 – To obey or not to obey!



Case 5.4 – What’s a whistle blower to do?

10:45-11:00

Break
11:00-noon

Case Assessments (small group discussion) 




Case 5.5 -- When the Chief asks you to lie



Case 6.1 -- Auctions  



Case 6.2 -- Solicitations 



Case 6.5 -- To praise or not to praise?
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