3.51

Workshop Schedule
(Half Day)

Audience: Senior Managers and Supervisors

Leading with Integrity
1:00-2:30 p.m.

Integrity—what, why, how? (PP 7.16)



What is ethical leadership?




How do I lead with integrity?




What can I do to strengthen the ethical culture of my 





organization?





Case 3.10 Withholding Information: When Is It Ethical or Unethical? (PP 7.3)



Case 6.10 A Late Night Surprise! 



Case 5.5   When the Chief Asks you to Lie

2:30-2:45 

break

2:45-4:15

Leadership Practicum




Ethics management tools (PP 7.9)



Case 5.8   Escape from an Ethics Swamp (PP 7.17)



Case 5.9   City of Progress II 



Case 4.1   Should you or shouldn’t you accept a pay raise?




Case 4.9   Mired in an Ethics Swamp (PP 7.6)
4:15-5:00

Strengthening Ethics in Local Government  (PP 7.2)
PP = PowerPoints

