3.12
Ethical Decision Making/Leading with Integrity
(two-day workshop)

Audience: Supervisors and Managers

Purpose

Ethics challenges abound in the practice and profession of modern public administration. Public managers are increasingly drawn into the ethical haze of privatization and the ethical time warp of the Information Age. Privatization and its intellectual cousin, entrepreneurialism, are here to stay (at least for a while) and cannot be ignored. Nor can we ignore the realities of the Information Age and the necessity to rethink what motivates the behaviors and practices of workers in local and global workplaces. We must recognize that while the individual is a moral agent and therefore responsible for his/her actions, he or she functions in a more, not less, complex and dynamic social and organizational environment.
Thus it is imperative that men and women who wish to pursue a successful and rewarding career in public service understand the challenges they face in a) engaging in ethical decision making and b) leading with integrity. The primary objectives of this 1 ½-2 day seminar/workshop are to:


1. foster self-awareness and sensitivity to ethical challenges in public service;


2. acquire intellectual reasoning skills and tools for resolving ethical 



challenges;


3. obtain knowledge of the ethical environment in which one carries out his/her 

duties;


4. explore the rewards and challenges of leading with integrity;


5. identify and assess ethics management tools that can be drawn on to 



strengthen the ethics culture in an organization.

Objectives 1 and 2 will be pursued in day one with the emphasis on “Ethical Decision Making.” Objectives 3-4-5 will be pursued in day two with the emphasis on “Leading with Integrity.”

Learning/Instructional Format

The instructional approach will combine small group case discussion/lecture/problem solving exercises in a manner that fully engages participants. The subject of ethics is especially well suited for an engagement learning style inasmuch as participants bring to the table an experiential knowledge of the subject. That is, by the time one reaches adulthood, his or her ethical compass is in the “on” position, although sometimes it may be the case that it is in the “off” position or could stand an adjustment. However, it should be emphasized that the purpose of the workshop is not to turn the ethics switch on or off. While one might indeed become a more ethical person as a result of the workshop, this is a slippery slope.

To re-emphasize, participants should take away from the workshop an increased sensitivity to their own ethical wellbeing, an enhanced ability to reason through difficult ethical challenges, and greater confidence about what is required to lead with integrity.

Day 1 Outline – “Ethical Decision Making”

Objectives: To foster self-awareness and sensitivity to ethical challenges in public service and acquire intellectual reasoning skills and tools for resolving ethical challenges;

(All cases are participant interactive in either a small group format or collective format.)

9-10:30 a.m.

Ethics  -- important questions





--Why do people behave (un)ethically?





--What is (un)ethical behavior?





--What can I do to avoid an unethical act?





--What can I do to resolve an ethics dilemma that I face?




Exercise #1 – rating your ethical standards




Exercise #2 – small group discussion about ethical standards

10:30-10:45

break

10:45-12:00

Ethics – important answers?





--Right vs wrong





--Right vs right





--Stages of moral development





--Approaches to resolving dilemmas




Case #1 – Moral Courage (small group problem solving)

Noon 


Lunch 

1:00-2:30 p.m.

Practicing Ethical Reasoning - I




Case #2 – City of Progress




Case #3 – With-holding Information

2:30-2:45 

break

2:45-4:00

Practicing Ethical Reasoning – II




Case #4 – To Obey or Not To Obey!

Day 2 Outline “Leading with Integrity”

Objectives: To obtain knowledge of the ethical environment in which one carries out his/her duties, explore the rewards and challenges of leading with integrity, and identify and assess ethics management tools that can be drawn on to strengthen the ethics culture in an organization.

(All cases are participant interactive in either a small group format or collective format.)

9-10:30 a.m. 

Key Questions





--What is ethical leadership?





--How do I lead with integrity?





--What can I do to strengthen the ethical culture of my 





organization?




Case #5 -- A Late Night Surprise!

10:30-10:45

break

10:45-noon

Leadership Approaches 




Case #6 – Leadership Challenges in Disasters!

Noon


lunch

1:00-2:15

Ethics Management - I





--What?





--Why?





--How?




Case #7 – What if . . . 

2:15-2:30

break

2:30-3:30

Ethics Management – II




Case #8 – Getting a Code Adopted




Case #9 – Without Due Diligence!

3:30-4:00

Wrap-up

