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C#1 Going Along to Get Along?

You have been newly hired as the director of the city’s bureau of restaurant inspection services. One of your first acts is to conduct a few site visits as a way of learning firsthand about your job. To your surprise and dismay, you find that many inspectors are ignoring serious health code violations. 

You decide to discuss your findings with your boss, Sally, who is the head of the city’s health department. Sally, who has recently proposed a substantial budget increase to a receptive city manager and city council, suggests to you that there might be some negative fall out to the department if the problems in the restaurant bureau become public—as they might if an inspector under investigation decides to argue publicly that department brass knew about the situation. Sally advises you to handle the situation with appropriate discretion and regard for the interests of the organizational team.

Discussion Questions

1. Should you go along to get along with your boss, Sally? 

2. Should you be a good team player and postpone corrective action so as not to upset the financial applecart? 

3. Or should you launch an investigation and take appropriate disciplinary and site corrective actions to protect the public interest?  

4. Has Sally put you in an unfair, perhaps compromising position? For instance, if the problem becomes public and you postpone corrective action, have you been set up by Sally for a fall?

C #2 To Obey or Not To Obey!

Imagine you are an inspector in the Village Engineering Department and have the responsibility to inspect the sidewalks of residents whose streets are being resurfaced. The village policy is clear–residents who live on streets that are partially resurfaced must pay up to $1,000 per home for their sidewalks to be replaced. But, residents on streets that are fully resurfaced are not required to pay. Your job is to determine how much a resident who lives on a partially resurfaced street must pay to replace the sidewalk. Sounds straightforward enough. Not so. Why? Because the technical criteria for determining the difference between a full resurface and a partial resurface is murky. Moreover, as the inspector, you have suffered for many years trying to explain the system to residents who are impacted. And, it is your strong belief that the required fee is too great of a burden, particularly as it is not applied in all cases and a large percentage of the residents are retired. After years of expressing your concerns to the director of the engineering department and having them ignored, you decide to take the matter directly to the mayor.

The engineering director does not find your conversation with the mayor amusing. Indeed, he becomes quite angry with you for going to the mayor and having his policy decision questioned. He instructs you to proceed with collecting money from residents and lobbies the mayor to support the current policy. You continue collecting checks and contracts from residents but decide not to cash them or process the contracts because you feel the mayor will rule in your favor. And, you are right. The mayor concludes the system is unfair and resident contributions are eliminated for all sidewalk replacement projects.

Upon hearing the mayor’s decision, you return the unprocessed checks and destroy the contracts. The director, not having budgeted for the change, instructs you to continue with the old policy for the upcoming construction season and to initiate the new policy the following year. Concerned about losing your job, you lie and say that you had not collected any money. You feel it would be impossible to collect the money for the upcoming project year as the change in policy had already been announced in the local press.

In the meantime, the director investigates and finds that the money has indeed been collected and subsequently returned. In his opinion, this was contrary to a direct order. You admit lying but claim that you had merely followed the wishes of the elected officials. The director gives you a pink slip thus terminating your employment with the Village. You decide to appeal the decision to the assistant administrator.

Now imagine you are the assistant administrator. What should you do? 

Discussion Questions

1.
Was the director right to fire the employee for her behavior? 

2.
Was the director acting out of his anger at having his decision overturned? 

3.
Was the employee acting in the best interest of the community? 

4.
Is it sometimes ethical to disobey an order when you feel it is the right decision? 

5.
Should the employee be disciplined? 

C #3 What’s a Whistle-blower To Do?

You recently retired from the U.S. Air Force and go to work for a non-profit agency that works with the city’s low income housing program which is funded by a federal grant. On four separate occasions over the next few months you are told by the city program administrator to use money from one federal grant to pay for a project that wasn’t covered by the grant. At first you follow orders and then begin to realize that if anyone objected you would be vulnerable to charges of misusing federal funds. So what do you do?

You put your objections in writing and call the regional headquarters of the U.S. Department of Housing & Urban Development identifying yourself as a whistle-blower. In the meantime, you are asked to approve the expenditure of $87,150 on a private residence that would sell for $70,000. You resist, asserting that federal guidelines prohibit the city from spending that much money on any low-income housing. The program administrator complains to your boss that you are not attentive, productive, or responsive to city staff. Your boss removes you from the project. Frustrated but convinced that you did the right thing, you quit your job and write a letter to the mayor detailing your concerns about the misuse of federal funds. The mayor never responds.

A few months later, HUD officials admonish city officials about using low-income housing funds to help residents who did not qualify. Fast forward two more years–the city’s internal auditing staff reports to the mayor that the housing administrator has issued questionable loans, kept poor records, and awarded non-competitive bids. HUD officials also warn the mayor that the administrator may have misused $1.4 million in federal funds. The mayor dismisses the criticism by HUD officials, saying that he has made changes in response to the internal audit report.

Federal auditors are still not satisfied and warn that the city may have to repay the $1.4 million. The administrator claims that the feds are applying ridiculous rules. The mayor backs him. The administrator appears before city council and asserts that “we do not intend to follow HUD’s direction at this point.” All but one member of city council praises the administrator.

Fast forward two more years . . . a federal indictment charges that the city housing administrator used government jobs to reap thousands of dollars in gratuities for seven years. The city is required to wire transfer the U.S. Treasury a total of $1,402,650.

Source: based on a story reported in St. Petersburg Times, March 8, 2004:B1

Discussion Questions

1. Is the whistle blower guilty of “going along to get along?” After all, he did not contact HUD until after he had approved four contracts.

2. Should the whistle blower have stayed within the organization and tried to change the practice of “fudging” federal funds? 

3. Should he have leaked the story to the media? 

C #4  Withholding Information: When is it ethical or unethical?


You are a candidate for a very competitive, high profile city manager job. During the search process conducted by a reputable consulting search firm you are asked: “If we conducted a thorough background check on you, would we find anything in your background which might embarrass a future employer?”

You pause for a moment as your mind flashes back to an allegation that was made about you when you were a city manager of a small community.  It was alleged by two staff members of the community hospital where your wife was terminally ill that you slapped and verbally abused her. 

The police investigated the allegation as did the Department of Children and Family Services (DCF). During the investigation you assert that the staff members misinterpreted a situation in which your wife was choking and you were helping her. Your wife states to the investigators that you did not abuse her. Neither the police nor the DCF investigations report that there is any physical evidence (e.g., redness on the face) that you had slapped her. Nonetheless, the investigative report is sent to the State Attorney to determine whether or not to press charges. The State Attorney declines to pursue the matter due to a lack of evidence. Thus the allegation is unsubstantiated.

How should you reply to the question asked by the search firm?
Should you or should you not disclose the incident?

C #5 When the Chief Asks You to Lie
You are the Captain of one of the city's fire stations. The fire station is in serious need of repairs as a critical portion of the station has settled, causing it to become unusable. A tropical storm has blown across the city causing heavy damage and flooding. The area in and around the city has been declared a disaster area and both state and federal disaster officials are assessing damage for emergency relief. The Fire Chief has advised federal/state officials that the damage to the station was caused by the storm. Prior to relief officials arriving to assess the damage at the station, the Fire Chief calls you to advise you of their impending arrival and tells you to inform the relief officials that the damage is a result of the storm.

While not stated, annual evaluations are due next month and the Chief is known to use the evaluations to reward loyalty and punish those who do not follow his wishes. Due to a previous illness in the family, you are very dependent upon his annual evaluation to keep your salary up with inflation.

Discussion Questions
1. Should you lie for the Chief? 

2. Should you complain to the Chief that you are being put in a position that you cannot agree with? 

3. Should you pass the lie onto another staff member by asking him or her to deceive the assessment team?

C #6 Moral Management: Fact or Fantasy?             
Imagine that you are the top elected official of a county constitutional office such as Sheriff or Clerk or Property Appraiser. As part of your campaign to get elected, you promise that you will demand that employees of the organization behave properly and not behave in a manner that jeopardizes the credibility and integrity of the office. A week after you take office you learn that several married employees are engaging in intimate behavior which offends your sense of morality and is causing disruption in the agency.  

What do you do? 
Discussion Questions

1.
Do you turn your head and hope the situation disappears? 
2.
Do you call the employees to your office and teach them a lesson in moral behavior? 
3.
Do you consider revising the agency’s written standard of conduct to prohibit married employees from dating or entering into intimate relationships with other employees, single or married?  
After much discussion with your top staff, you decide to issue an order prohibiting married personnel from engaging in adulterous affairs. The order reads as follows:  

“Agency personnel, whether married or single, shall not develop an association with another member whom they know or should have known is married to another person. Married members also shall not develop an association with agency members who are single. Excluded from this are members who are separated and residing apart from their spouse, or those who have legally filed for divorce. For the purpose of this policy, “association” means, residing with, dating, or entering into any intimate relationship with.”  
How to enforce this policy is the $64,000 question. 

4. Please explain how you would enforce this policy.

C #7 Auctions in the Office
Suppose you got this message during the Christmas season. “The final tally is in and $3,540 was raised to help Paula Jones, a single mother in our department with no medical insurance, cover the medical costs of her leukemia stricken daughter. A check will be sent tomorrow. The beautiful, hand crafted oak bookcase went for $1,134.” 
Oh, you want to know who won the book case?  After a heated auction contest between Liz, Joe, and Jane, Liz won the bookcase! Thanks to all who donated items for the auction and thanks to all who participated.  


So what’s the ethical dilemma?  Liz is supervised by Jane, Jane is supervised by Les, and Les is supervised by Joe.  Now even though Les did not bid on the book case he is included to make clear the chain of command.  Joe→Les→Jane→Liz
 

Discussion Questions

1.
Is it appropriate for supervisors to compete with subordinates in this kind of office situation?  

2.
Should Joe not bid because he is the second line supervisor to Jane and the third line supervisor to Liz?  

3.
Should Jane have backed out because she is Liz’s supervisor? 

4.   Les decided it was not right for him to participate because he supervised Jane and Liz.
5.   Do workplace auctions for charity or other well intended office situations foster ill will and perhaps unethical behavior when supervisors are pitted against organizational subordinates?  

C #8 Workplace Solicitations

Suppose you received this email on the office server.

”Good morning, I have a sample of my 2005 Desk “Night-Sky Photography” Calendar in my office if anyone would like to see it before purchasing.  Please call me first to make sure I am in the office.  Price is $15.00.  I am taking Christmas orders. Remember, 1/3 of the profit for the calendars goes to Bette (in purchasing) to help out her husband who has recently come down with MS.  Thanks,  Ron”

It is not uncommon to receive email from staff about charitable organizations trying to raise money by selling candy, magazines, or cookies as the Girl Scouts do annually.  

Discussion Questions

1. Should you object about such solicitation at work for organizations supporting “good” causes.  

2. Does the good of helping Bette, a fellow employee, with the expenses associated with her husband’s MS, outweigh the personal profit motive?

3. Are the solicitations by a soccer mom to raise funds for her son’s team the same thing as this enterprising fellow who is putting part of his profit to help a well-liked and financially troubled employee?  

4. Should a public administrator see either one or both as unethical in the workplace? 

5. Or is this the kind of situation where we shrug and turn our head the other way?

6. What should I do?


7. Suppose the Human Resources director asked you to draft a policy dealing with workplace solicitations, what would your policy cover? All solicitations? Some? Try your hand at drafting the policy. 

8. Critique the solicitation policy in Exhibit 4.

	Exhibit 4.

SOLICITATION POLICY
Any activity on behalf of profit-making organizations or for private profit is strictly prohibited on County premises. You are permitted to solicit for non-profit organizations or nonprofit purposes during your free time, such as lunch breaks, in non-work areas, as long as it does not affect other employees who are working. Abuse of this privilege may be grounds for disciplinary action. 



 

C #9  To Praise or Not To Praise

It is brought to your attention as manager that someone in your department took a sick day to attend the funeral of an uncle. The bereavement policy in your county agency does not provide paid leave covering this relationship. A co-worker discovers that the person is being paid for an unauthorized personal leave day and comes to you as the supervisor. 

-this case was written by Alfred G. Killilea, Lygn Pasquerella, and Michael Vocino of the University of Rhode Island.

Discussion Questions

1. What action should you take? 

2. Should you use discourage this kind of “reporting?” 

3. Is this a case of “whistle blowing?” 

4. Should you praise the behavior?

5. Is this a genuine ethical dilemma? Or is it a management issue? Both?
C #10  A Late Night Surprise!
Assume you are the city manager of a financially strapped municipality and find yourself working uncharacteristically late one night in your office. The offices are empty and quiet and as you leaving, you notice a sliver of light coming from the door of the new budget director, Susan. You decide to stop in and praise her for her excellent report in which she discovered errors that will save the city millions of dollars, projecting for the first time in many years a budget surplus. As you approach her office you can see through the few inches the door is open that Susan is in a passionate embrace with Gary, the assistant city manager. City employment policy strictly forbids dating between employees, threatening dismissal to those who do. 

Your code of ethics requires you to enforce this policy, yet at the same time you do not want to lose either or both of these valuable employees. It would be difficult if not impossible to bring in someone else with their experience and credentials for the amount 

of money the city is able to pay. 

Discussion Questions

1.
What should you do? 
2.
Should you report Susan and Steve in accordance with policy? 
3.
Should you overlook the situation believing the city will be best served in the long run? 
4.
Should you speak to each of them and threaten to tell if they don’t end the relationship? 

 

Ethical Reasoning Questions

1. Is there an ethical issue facing the city manager? Susan? Steve? 
2. What is the ethical issue?

3. What might be done to resolve the situation? 

4.  Does the preferred course of action satisfy the needs/preferences of the primary stakeholders?

5. Is the preferred course of action ethical?

C #11  City of Progress

Suppose you are the city manager of a thriving community of 67,000 whose motto is a “City of Progress.” Let’s call you Steve. You have received outstanding performance evaluations over the 14 years you have served the city as the city manager. The city commission was so pleased with your performance over the past year that they awarded you a 9 percent pay raise. You regard members of the city commission and high ranking appointed officials such as the police chief and fire chief as good friends and colleagues who, like you, have the best interests of the community at heart. You truly love your job and want to continue as city manager until you retire, some 12 years from now. 

Situation 

Alas, you have a long hidden personal secret. Since childhood, you have felt more like a woman than a man and have cross-dressed for years when vacationing out-of-state. Your wife is aware of your gender challenge but your 13 year old son is not. You are, of course, deeply concerned about how your son will be treated if it becomes known in the community that you are trans-gender and may even become a woman. After much anguishing about the situation, you decide to begin gender reassignment discreetly. The hormone treatments go well but the change in your body begins to be evident when you find that you can no longer keep up with the police chief during your weekly jogging with him.

What should you do? Should you bring the police chief into your confidence? What about the mayor who has always been a good friend and strong supporter? Should you approach other members of the city commission? The deputy city manager?

Since you manage a self-proclaimed city of progress, you are confident that city employees and the community at large will accept you as a woman if that moment arrives. Still, as an intelligent, high profile public official, you worry that the media may discover your secret before you have had time to educate your friends and city employees about trans-gender challenges. 

What should you do?

PAGE  
1

