UAPP 650-010 Spring 2007
Values and Ethics of Leadership
Monday 7:00-10:00 p.m. Graham 185


Instructor:  
Kathryn G. Denhardt                      

                        
298-E Graham Hall                   

                       

Phone:
 831- 3264                                        
Email:   kgden@udel.edu

Course Description

Leadership is a complex relationship between people, based on trust, obligation, commitment, responsibility and a shared vision of good. In this sense, (borrowing from Professor Ciulla’s expression), values and ethics are “at the very heart of leadership”.  The ultimate questions about leadership should be “to what ends is leadership serving, and how”. This course is intended to raise questions about these issues, and to provide an opportunity to look at these questions from various perspectives. 

A social phenomenon has different meanings and interpretations depending on the perspective of the person viewing the phenomenon. This course is designed to help you develop an awareness of various perspectives with regards to values and ethics of leadership, to help you start formulating and/or further develop your own perspective about the meaning and purpose of leadership, and to apply that in everyday decision making as leaders.  

Specific objectives for the course include:

1) Increasing understanding about why values and ethics are integral part of leadership

2) Becoming more aware of various perspectives with regards to values and ethics of leadership

3) Gaining some basic tools for analyzing various ethical issues in various settings 

4) Reflecting on what you think would make for a “good” leadership (in terms of morally good)

5) Exploring and identifying common ground across perspectives
Course Requirements and Grading 

Class Participation



25 %

Critical Reaction Papers (4 total)

40 %

Leading Case Discussion (1 total)

10%

Reflective Paper



25 %   

Class participation: 

A major goal for the class is to get people in the habit of understanding that the subject of leadership entails various perspectives and difficult judgment and decisions involving value-based ethical reasoning. This task is facilitated by having opportunities to think about social and ethical issues in leadership, and sharing your understanding and views with your colleagues. Thus, you are required to be actively involved in class discussion. Such involvement can take the form of answering questions other class members pose, commenting upon various issues or topics, and asking thoughtful questions about the views espoused in the reading or by other class members. Consequently, well-prepared participation is an essential part of this class. 

Critical Reaction Papers:  (4 during semester)
In preparation for each class, students are expected to engage in critical reading and critical writing. Students are expected to complete all reading assignments prior to the date assigned and to be prepared to discuss class topics based on knowledge obtained from the readings. Critical reading involves scanning, identifying, sorting and prioritizing information. Critical reading calls for higher level thinking skills such as connecting ideas, evaluating rationale, drawing implications, and considering multiple perspectives and points of view. Critical writing clarifies thinking. The critical writing you will be asked to do for this course is NOT to merely rewrite what you have learned from the readings or to summarize the thoughts of others. Critical writing is used in this course as a form of active learning. The purpose of the writing you will be asked to do for this course is to help you critically analyze and synthesize the readings. 

For the purpose of this class, critical reaction paper is a statement of the major concepts and ideas developed in the set of readings. A critical reaction paper is NOT a summary of each reading. Instead, it must integrate and synthesize information from the set of assigned readings, and extend the body of literature. For example – What does the set of readings tell you? Based on the readings, how is our understanding of values and ethics of leadership further developed? What overall conclusions about this topic can be drawn from this body of information? Etc. 

Critical reaction papers, based on the assigned readings (but not the case if one is assigned), will be due at the beginning of the four classes for which you have chosen to write critical reaction papers. You should bring two copies to the class so that you can refer to a copy to facilitate your involvement in class discussion. The format of the paper is 1-2 pages (typed, single spaced). 
Leading Case Discussion:
(One during semester)
Cases will be assigned throughout the semester.  Each student is responsible for helping lead the discussion of one case study during the semester.  Since there will be several sharing in that responsibility, it will be necessary to coordinate your efforts as a team.

Reflective Paper: Values and Ethics of Leadership and Courageous Followership  (Due May 21)
One important objective of this class is to reflect on our own values as a leader and to develop an ethical framework for our own decision making as a leader. 

The purpose of this assignment is to provide an opportunity for you to develop you own set of criteria for decision making that will guide you when you need to make decisions as an ethical leader and as a courageous follower. 

Class Policies 

1.  Attendance and Participation: Attending class is essential.  Participation in discussions in productive, thoughtful manner is also an essential element of the course.  
2. Academic Honesty: Students are expected to be familiar with University policies regarding academic dishonesty, and to adhere to the code of ethical conduct (also available online at http://www.udel.edu/stuhb/02-03/campuslife/policy1.html#code). Suspected cases of academic dishonesty will be reported as described in the Student Handbook. If you are not familiar with what may constitute academic dishonesty, please go to the above website or talk to me. 

REQUIRED TEXTBOOKS:
Two textbooks will provide most of the readings for the course:

· Joanne B. Ciulla (ed) Ethics, The Heart of Leadership, 2nd edition, 2004

· Jonathan P. West and Evan M. Berman (eds) The Ethics Edge, 2nd edition, 2006

Other readings and cases are available through Morris Library databases (Expanded Academic ASAP unless otherwise noted) and online sources as indicated in the syllabus.  
CLASS Schedule and Readings
Feb 5         Introduction 

· Why study values and ethics as a part of leadership?
· What is the difference between ethics and morals?

Feb 12      The Basics of Ethical Leadership 

· Ethics Edge - pp. ix-xvi, pp. 3 - 17; pp. 46-54

· Ethics, Heart of Leadership - pp. xv-xix; pp. 3-24

Feb 19    Ethical Leadership – Does Sector Matter?
· Ethics Edge - pp. 18 - 23; pp. 68 - 80

· Ethics, Heart of Leadership - 25-43
· Walker, David M.  “Ethics and Integrity in Government:  Putting the Needs of Our Nation First”  http://www.gao.gov/cghome/2005/aspa.20050404.pdf 
· Elizabeth Schmidt, “How Ethical Is Your Nonprofit Organization?” at http://www.guidestar.org/DisplayArticle.do?articleId=827 
Feb 26

Ethical Leadership in Organizational Settings
· Trevino, Linda (2003) “A qualitative investigation of perceived executive ethical leadership:  perceptions from inside and outside the executive suite”   Human Relations, 56 (1) 2003 pp. 5 – 37.
· McDonald, G. and NIjhof, A. (1999). “Beyond codes of ethics: an integrated framework for stimulating morally responsible behavior in organizations”. Leadership & Organization Development Journal 20(3), 133-146.
· King, III G. (2001). “Perceptions of intentional wrongdoing and peer reporting behavior among registered nurses”. Journal of Business Ethics 34 (1), pp. 1-13.

March 5
Leaders and Followers
· Ethics Edge, pp. 39-45

· Ethics, Heart of Leadership,  pp. 47-58

· David Lassiter “The Leader - Follower Partnership: It's a New Day” http://www.leadershipadvantage.com/leaderFollowerPartnership.shtml
March 12   Prudence, Pragmatism and Ideals

· Ethics Edge, pp. 24 – 36 and pp 55-68

· Mayor in the Middle – L.A.’s Villaraigosa  http://www.governing.com/articles/2mayor.htm
· CASE:
The Good Commissioner https://articleworks.cadmus.com/doc/722298
March 19   Ethical failure of Leadership 
· Ethics, The Heart of Leadership, pp 129 - 143  
· Ethics Edge, pp 83-100; 167-174
March 26:      Spring Break – No Class
April 2    Recovery – Rebuilding Trust
· Ethics Edge pp. 101-115 

· New Castle County Delaware – 2006 Ethics Law on Gifts
http://www.co.new-castle.de.us/ethics/home/fileuploads/images/giftlawsum06webview.pdf 

· Ethics, Heart of Leadership, pp, 83-102

April 9    
Motives of Leaders
· Ethics, Heart of Leadership, pp. 105-128
· CASE:  Private Gain or Public Victim (Ethics Edge pp.197-200)


April 16     
Transformative Leadership
· O’Brien (2002). “Participation as the key to successful change – a public sector case study”. Leadership & Organization Development Journal 23(8).  442-255.

· Ethics, The Heart of Leadership pp. 149  – 196. 
· CASE:
Aung San Suu Kyi:  “Icon of Hope” in Burma (A)    https://articleworks.cadmus.com/doc/722297
April 23   
Whistleblowing and Its Alternatives
· Ira Chaleff “No need for Whistleblowing – stand up to the culture” http://www.exe-coach.com/noNeedForWhistleblowing.htm
· Grant, C. (2002). “Whistle blowers: saints of secular culture” Journal of Business Ethics 39. 391-399.

· Prisoner of Conscience – Joe Darby at Abu Ghraib http://men.style.com/gq/features/landing?id=content_4785 

April 30
State and Local Government 
· Beth Rosenson, “The Impact of Ethics Laws on Legislative Recruitment and the Occupational Composition of State Legislatures” Political Research Quarterly Vol 59, No. 4 (December 2006) pp. 619-627.

· De Vries, Michiel S. (2002). “Can you afford honesty? A comparative analysis of Ethos and Ethics in local government”. Administration & Society vol. 34(3). 309-334.
· Ethics Edge pp. 175-186
May 7

Private Lives and Public Positions
· Ethics Edge pp. 156-166; Case 2 Investing in your Community (p. 189); 
· Ethics Edge pp. 205-210
May 14  
Putting it all to work
· CASE:  Casa Amiga:  Addressing Violence Against Women on the U.S.-Mexico Border (www.hallway.org)  
May 21
Reflection Paper Due

