Not-for-Profit Management 

POLSC-650, Spring2008
Reference # 92992 / 92838 / 23150
Location:
Online Interactive Class

 

Schedule:  
 Weekly Participation – At Student Discretion
Instructor:  
Sandra Price, J.D.

Office Hours:
By appointment

Email:

PriceSan@ksu.edu or kcsandy@gmail.com
Phone:

602-317-4546 cell phone
WHY TAKE THIS COURSE?   This course provides an overview of nonprofit management with a consideration of the appropriate role of nonprofit organizations in addressing various social needs.  It focuses on the growth of the nonprofit sector as a major part of economy of the US and its impact on the community as a source of citizen empowerment.  To enrich our understanding of the nonprofit sector, this course will cover a wide range of topics, such as individual giving and volunteering, board and executive leadership, government and nonprofit relationship, ethics and accountability, diversity and multicultural responsiveness, and other issues and challenges in nonprofit management.  
CLASS SPECIAL TECHNOLOGY:    Since this course is designed as an online format, all instructional contents and interactions take place over K-State Online.  Students are expected to acquire basic understanding of K-State online, a primary tool of our communication for this course.  I will also set up a discussion forum where you may discuss technology forum questions that come up during the course of the semester, and help each other out.  However, in a pinch, you can always email or call the University’s iTAC department eID@k-state.edu eID@k-state.edu for assistance.   Here are some helpful web pages and email addresses:

K-State Informational Technology [InfoTech] web site:  http://www.k-state.edu/infotech/
K-State InfoTech Help Desk email address: helpdesk@k-state.edu helpdesk@k-state.edu helpdesk@k-state.edu helpdesk@k-state.edu helpdesk@k-state.edu helpdesk@k-state.edu
K-State InfoTech phone number:  785-532-7722
For effective use of the course web site:  

(1) Post a personal Profile on our course web site.  If you haven’t already created a personal profile, on your KSOL Organizer page, there is a “My Profile” link.  Make sure to check the box for POLSCI-650 at the bottom of the page before you “Publish To All.”  
(2) Click “Content” to access weekly Study Guides, and other forms you will need for the course
(3) Click “Chat Room” under “Collaboration” for live discussions, group work, or “office hours” with the Instructor
(4) Click “File Dropbox” under “Content” to submit all assignments!
Remember that class discussions and interactions are often more intensive in an online format than in a traditional classroom setting.  As such, this course requires active participation of all students based on their real world experiences and readings of assigned materials.  

GOALS FOR THE COURSE:  Through active and informative class participation, students should acquire a basic understanding of nonprofit management.  Specifically, the student will 

1. Appreciate the virtue of community action to maintain social stability by responding to community needs and sentiments. 

2. Explore the roles of the non-profit leader: internal manager and external mediator easing the tensions between community need and the expectations of government funders. 

3. Consider the roles of philanthropy, volunteerism, and the nonprofit sector in our society and economy. 
4. Examine the implications of service to a multicultural and diverse population
5. Identify issues and challenges facing the nonprofit sector.

TEXTS:    
The Jossey-Bass Handbook of Nonprofit Leadership and Management, Robert Herman & Assoc, eds (Herman, 2005), ISBN 0-7879-6995-8
Why Non-Profits Fail, by Stephen R. Bloch (Block, 2004), ISBN 0-7879-6409-3
TEACHING PHILOSOPHY:  Learning requires both the introduction of new information, and integration of information through application and practice.  As such, much of our learning will occur through group exercise.   Reading and participation are critical.  
ATTENDENCE AND LATE WORK:    Weekly participation is part of your grade.  Points will be given both for getting it done, and for evidence of careful or creative thought.   Because idea exploration is a significant part of your learning experience, discussion amongst you – not just posting - is imperative to the learning process.  You will be expected to participate in the online Forum of the Week during the actual week for which the forum is posted.  While you are free to continue conversations past that week, posting and assignment requirements must be met during the week or weekend prior to Monday, or you will not receive a grade.  Except in the case of emergency, late work will be accepted only by prior instructor permission.  
PROJECTS AND DELIVERABLES (a fancy, real-world term for stuff you have to produce and hand over):  There are THREE parts to this course, (1) Readings, (2) Service Learning Module, and (3) Book Group.   The requirements for each of these are discussed below:
(1)  READINGS:  Your job as students is to do your reading.  I know you have a life (as do I).  I have tried to keep the reading “do-able,” but you must keep up with it to maximize your learning experience.   To get the most out of the readings, students will have two weekly requirements associated with the readings, and once during the semester each of you will be a “chapter expert,” taking responsibility for the chapter discussion.  These requirements are detailed below.
Chapter Expert:  ONCE during the semester, each student will take a turn as the “The Chapter Expert.”  The Chapter Expert will have three responsibilities.  (1) Create a brief study guide to guide student reading for the week’s reading materials, and post it on Monday morning of his/her assigned week, (2) Research any aspect of the readings that interests him or her, to learn more, and fill out an “Insights and Observations” form provided by me.  This form will also be posted Monday morning for the class to see.  Finally, (3) Assist me in moderating the weekly Discussion Board.   Guidelines for the Chapter Expert are found posted in the course content area online.  Sign-ups for Chapter Expert (in the General Discussion Message Board) is first-come, first-serve.

Weekly Study Guides:   Every Monday, the Chapter Expert(s) will post study guide(s) for the weekly reading assignment on the General Discussion Message Board.  The Study Guides will contain questions about the reading.  Please answer any five questions of your choosing and turn them into the DROP BOX by the following SATURDAY, midnight.  As I’m sure you’ve noticed, I prefer active learning opportunities over testing.  Over the years, I’ve discovered that reading slacks off when there is no structure such as an exam to force compliance.  I’ve tried various tactics to help my students stick with it:  reading in lieu of testing, contracts, weekly chapter summaries, pop quizzes, requiring written chapter summaries, etc.   I have discovered that this Chapter Expert format is the least onerous to students.  If you have other creative ideas for ensuring that students read the material without the looming threat of a test, I’m very interested in hearing from you.
Message Board Participation:  I understand that writing is not everyone’s strong suit.  Nevertheless, because you have opted to take a course that meets entirely online, much of our learning must happen in the written environment.  Every week, each student will be required to participate in written discussion in the online forum.  There are two reasons for this.  First, and most importantly, learning is a three part process (1) taking in new information,  (2) reflecting upon that information in the context of what you already know, and (3) applying that information in practice.  Our discussion forum serves the second part of the learning process – it helps you reflect upon your readings.  Reflecting as a group enhances everyone’s learning process, as we share differing perspectives.  Writing also is an excellent exercise for clarifying our thoughts and cementing our learning.  Studies on students who are asked to add a writing component to the traditional lecture and reading requirements demonstrated consistently better recall and comprehension.  To receive a grade for weekly participation, each student must (1) submit to the message board ONE reflective statement about the readings and (2) make a minimum of TWO additional thoughtful comments on the reflections of your fellow students.  Any student who does not fully meet these posting requirements by midnight SATURDAY of the given week will not receive any participation credit.  No participation credit will be given for partial fulfillment.  
(2) Service Learning Module:    As your main project for the semester (replaces midterm & final), students will be required to make contact with a non-profit organization of their choice, and research the organization.   DUE DATE to identify nonprofit is FEBRUARY 4.   In lieu of the Midterm, students will present a written organizational profile and interviews of designated employees within the organization, using a standardized set of questionnaires provided in the SLM Course Content folders.  In lieu of the Final, students will work with their Sponsor to identify a beneficial project the student can undertake for the organization.  The project can be a research paper on an issue facing the organization, or (with the director’s consent and guidance) a discreet, short-term volunteer project to assist the organization.  I will help students find an organization and make the right inside contacts.  The beneficial project must be approved by the Sponsor organization and the instructor.  This project requires at least one on-site visit.  
(3) Book Group:  During the semester, everyone will participate in a “book group.” Students interested in human services  (e.g. health care, homeless, education, mental illness, etc) will be reading Jerry Diller’s Cultural Diversity:  A Primer for the Human Services (Diller, 2007).    Students interested in any other non-profit area (e.g. environmental, arts, etc) will be reading The Inclusion Breakthrough by Frederick Miller and Judith Katz (Miller & Katz, 2002).   Let me know which book you’ve opted for by signing up on the Message Board!  These books can be acquired at the bookstore, or more inexpensively, used, online.  One cheap and reliable source of online books I’ve found is www.abebooks.com.  WEEK 13 will be “Book Group” week.  Online Group meetings are made possible through the use of Student Group Technology.  When the time comes, find your group by clicking “Collaborate,” and then “Groups” and then your Book Group link.   Your Group environment has chat, email, message and white boards, and other functions.   
GRADES:  This course has no mid-term and no final exam.  Grades will be based entirely on participation in the discussion forum, class leadership, assignments and the service learning module:
DISCUSSION FORUM:  150 points possible (30%)

CHAPTER EXPERT:  50 points possible (10%)

BOOK GROUP PARTICIPATION & ASSIGNMENT:  100 points possible (20%)

SERVICE LEARNING PROJECT:  200 points possible (40%)

A   
=   460+

B      
=   410+

C   
=   360+

D
=   310+

F
= <310

PLAGIARISM:   Are you sure you know what plagiarism is?  I’m betting you might not.  It turns out that plagiarism is more complicated than lifting someone else’s work product and presenting it as your own.  Plagiarism is present if your paper contains intentional or unintentional citation inadequacies that may lead a reader to believe someone else’s work is your own.  Plagiarism exists whether or not the citation problems are intentional, and whether or not the student knows he or she has plagiarized.  The term covers a wide range of practices, from excerpting a source word-for-word into a paper without quotes or proper citation, to paraphrasing someone else’s ideas without attribution.   In academic and business circles, plagiarism is considered a very grave offense.  
The K-State Graduate Handbook states:  Plagiarism, that is taking someone else's intellectual work and presenting it as your own, covers unpublished and published sources.  Borrowing another's term paper, handing in a paper purchased from an individual or agency, or submitting papers from living group, club, or organization files are all considered plagiarism and punishable as such.  The standard for attribution and acknowledgment of literary indebtedness is set by each discipline. Students should consult with their department or with recognized handbooks in their field.  The guidelines apply to faculty and research assistants in their possible use of students' and colleagues' research and ideas, as well as to students' use of source materials and authorities, and student use of other students' ideas and work. Complete copies of the academic dishonesty policy are available from the Office of Student Activities and Services in the K-State Union. 
Cases of poor citation or obviously unwitting plagiarism may be offered the opportunity to rework the paper, at the instructor’s discretion.  This is not the place to educate you on the nitty-gritty of plagiarism, but you are responsible for proper citation.  If you have any doubts at all about what constitutes plagiarism, you may wish to review any of the following web sites:

http://owl.english.purdue.edu/owl/resource/589/01/,

http://gervaseprograms.georgetown.edu/hc/plagiarism.html,

http://bcs.bedfordstmartins.com/everyday_writer3e/default.asp?uid=0&rau=0. 
	POLISC-650 NOT-FOR-PROFIT MANAGEMENT


	Week
	Readings
	Assignments
	Message Board Activities

Due by SATURDAY, midnight
	NOTES:

	Jan 17-18 

Week 1

Introductions

Book Group 

Sign-up

Service Learning Module preliminaries

Chapter Expert Sign-up

	Listen to voice recorded welcome message:  Instructor course introduction.  Link to it from the Course Homepage.  Click the “Content” link and then “Getting Started” and then “Welcome Message.” 

If you’d prefer, you may read the transcript of the Welcome recording, which you will also find in Course Content, just below the recording.

	BOOK GROUP SIGN UP: 
Please read Book Groups above to decide which group you belong in, or read the message posted in the Book Group sign-up forum - click “Collaboration” then “Message Boards” then “Book Group Sign-Up.”
SERVICE LEARNING MODULE (SLM):  Look through all the resource materials I’ve provided to help you locate a nonprofit organization to study this semester.  Find these by clicking “Content” and then “Service Learning Forms”.
DON’T WAIT.  Begin your search for a non-profit today.   You must find a nonprofit and get management permission by Feb. 4, 2008.
Sign up for Chapter Expert Duties.  Instructions in the Course Content folder.  


	You are graded on dialoguing with others, as well as posting your own responses.  

Please post your profile.  You might also want to post a paragraph or two about yourself on the general discussion board.  Tell us:

1.  1. Your educational goals

2.  2.  Your experience with non-profits as a volunteer, an employee, a recipient of services, etc.
3.  3.  One interesting fact or incident from yourself or your life that defines you or encapsulates your personality

Do you have questions about the readings or discussion material?  Post those here too!


	DUE FEBRUARY 4:

Identify a nonprofit organization to study this semester.
You must have the organization’s director’s written permission to study the nonprofit.

	Jan 21-25

Week 2
Organizations as institutions, and situated within a web of other institutions

	Herman Ch. 2

	FIND A NONPROFIT SPONSOR!
Fill out Chapter 2 Study Guide (in the General Discussion Message Board); turn in via the Drop Box in the CONTENT FOLDER by midnight SATURDAY.
OPTIONAL:  YouTube video: http://www.youtube.com/watch?v=ffs5urf-9Ng&feature=related 

In a culture where poverty reigns and government services are minimal, parents once had few options but the orphanage.  Today, a modern nonprofit tries to put that historic nonprofit out of business.  Orphanages or Home Care? 

	To get a grade for Message Board Participation, you need to create your own thread (post) and respond thoughtfully to at least two other threads.  

Consider a nonprofit organization you’ve been involved with or exposed to in one way or another.  Imagine and discuss the ways in which economic or cultural values change might impact that organization.

Comment thoughtfully on two other posts.
	

	Week
	Readings
	Assignments
	Message Board Activities

Due by SATURDAY, midnight
	NOTES: 

	Jan28-Feb 1

Week 3

Legal framework for the nonprofit – constraints and enablements

	Herman, Ch. 3
	Fill out weekly Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.
Schedule your SLM Phase I interviews, if you haven’t already done so.  The interview forms are in the SLM Content Folder.  You may arrange to spend part of a day in the organization doing your interviews, but you may also do interviews by phone to accommodate schedules.  INTERVIEWS DUE MARCH 3.
You are required to make at least one site visit during the semester, unless you have permission from me otherwise.


	You’re free to discuss any aspect of the week’s readings of interest to you, but if you’re not sure what to write about, address this question:

When and why is nonprofit status not worth the legal constraints?  
Do you have questions about the readings or discussion material?  Post those here too!

	

	Feb 4-8

Week 4

Board leadership & development
	Herman, Ch. 6

Read this thoughtful piece about saying “no” to your board:

http://www.camic.ca/en/members/articles/executive_boardroom/knowingwhentosayno.html

	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.

ORGANIZATIONAL PROFILE due Feb. 4 to Drop Box.  Late profiles will lose points.

	You’re free to discuss any aspect of the week’s readings of interest to you, but if you’re not sure what to write about, address this question:

Compare and contrast the role of the board with the role of the executive director of the non-profit organization.
Do you have questions about the readings or discussion material?  Post those here too!


	

	Feb 11-15
Week 5
Executive Leadership I

	Herman, Ch 7 

	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.

Take this online leadership test:  

http://www.gridinternational.com/values2.html identifies the leadership style you most respect.

CONTINUE work on your SLM Interviews

	You’re free to discuss any aspect of the week’s readings of interest to you (including your outcomes on the online leadership test), but if you’re not sure what to write about, address this question:

Discuss the balance between internal and external demands upon a nonprofit executive’s time.
Do you have questions about the readings or discussion material?  Post those here too!

	

	Week
	Readings
	Assignments
	Message Board Activities
Due by SATURDAY, midnight
	NOTES: 

	Feb 18-22

Week 6

Executive Leadership II

	(Cohen, Bronznick, Goldenhar, Israel, & Kelner, 2004)
(Fairholm, 2004)
These two articles can be found in the WEEK 6 Content Folder.


	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.
CONTINUE work on your SLM Interviews

	You’re free to discuss any aspect of the week’s readings of interest to you, but if you’re not sure what to write about, address this question:

Is there an ideal leadership type for nonprofit organizations?  Explain your perspective. 
Do you have questions about the readings or discussion material?  Post those here too!

	

	Feb 25-29

Week 7

Assessment & Evaluation
 
	Herman, Ch. 16
OPTIONAL:  Web sites:

http://www.npgoodpractice.org/Topics/Evaluation/Default.aspx 

Technology& Evaluation:

http://pages.prodigy.net/michael_collins/Outcomes_IT.htm
A how-to manual:

http://www.managementhelp.org/evaluatn/outcomes.htm

	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.
Follow-up studies for Project Head Start tend to show that early initial educational gains are lost by the second grade.  Skim the intro paragraphs and conclusions in one or both of these two studies:

http://www.acf.hhs.gov/programs/opre/hs/impact_study/reports/first_yr_execsum/first_yr_execsum.pdf
http://lrainc.com/swtaboo/taboos/headst01.html 

	When the March of Dimes’ original raison d’etre, the eradication of polio, was realized, it had to decide whether to close its doors or change its mission.  Not all organizations are lucky enough to see their missions fulfilled.  In fact, it’s more common that programs don’t serve the mission well enough.  The Nature Conservancy realized that no matter how much money they collected to purchase and preserve ecologically important lands, they couldn’t preserve enough land fast enough to make a significant difference.  Although TNC historically avoided political participation, they made a policy decision to add a political component to their programming, to leverage their work with the power of regulation.

When should you ditch a program that has some, but not enough, benefits?  What factors should be considered?

 
	

	Mar 3-7

Week 8 

SLM Discussion
	NO Chapter Expert or Study Guide!

Read your colleagues’ SLM Phase One Reports
	SLM Phase I INTERVIEWS Due.  Post all your Service Learning Module Phase 1 Reports on the Service Learning Message Board by Monday March 3rd:
Director’s Interview

Budget Interview

Human Resources Interview

Funding Interview
Employee/volunteer interview

TURN IN SLM Sponsor Project Approval Form Mar. 9 (DROP BOX)

	This is your opportunity to review each other’s SLM Reports and offer your thoughts and stories about the agencies we’re studying.  You are required to post all your Phase I Interviews, and a very brief outline of your Phase II project.  Then, offer your ideas, insights, resource suggestions, etc, on the organizations and Phase II plans in the works, for at least two of your fellow students.

	

	Week

	Readings
	Assignments
	Message Board Activities

Due by SATURDAY, midnight
	NOTES: 

	Mar 10-14

Week 9

The Importance of Volunteers 
And Volunteer programming
	Herman, Ch 13
	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.
This is an interesting web site to poke around:
http://www.volunteermatch.org/  It matches individuals to an appropriate volunteer job, and helps nonprofits find volunteers.

	You’re free to discuss any aspect of the week’s readings of interest to you, but if you’re not sure what to write about, address this question:

Brudney, in the readings, suggests that an organization cannot benefit from volunteers unless it first determines why the organization wants volunteers.  Brudney also suggests that the idea of free labor equating to a cost-savings is misleading.  What do you think are valid reasons for developing a volunteer program?


	

	March 17-21
Week 10
SPRING BREAK
	
	

	March 24-28

Week 11

Strategic Alliances

	Herman, Ch 11 
Capacity-building toolkit: http://www.fieldstonealliance.org/client/client_pages/tools_you_can_use/06-20-06_cap_bldg.cfm

	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.

1st SLM Progress Report Due No later than March 28, drop box.

	You’re free to discuss any aspect of the week’s readings of interest to you, but if you’re not sure what to write about, address this question:

By now you know quite a bit about your sponsor organization.  What are their strategic alliances?  Can you suggest others and note the value these suggested relationships would bring the organization.
	

	Mar31-Apr 4

Week 12

Nonprofit Ethics Considerations

	Herman, Ch 9

Ethical Style:  Take the “ethical style” quiz: http://www.lmu.edu/Page23849.aspx.   Look at your results, and read the information on the page titled “After the Quiz” on the Justice and Caring Styles. 


	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.

	Answer these two questions:

1.  Do you consider yourself an ethical person?

2. What facts did you rely upon to make the assessment about whether you are or are not an ethical person?

When you’ve posted your answers, I will analyze your answers and let you know your primary ethical style.
	

	Apr 7 - 11

Week 13
Book Groups 

	Finish your book group selection
Download your  Book Group Form from the Book Group Content Folder
	Meet with your Book Group in a Class Chat Room or on WIMBA

2d SLM Progress Report Due no later than Apr. 11 in the Drop Box

	POST Book Group  Part A assignments on Book Group Message Board; Part B to Drop Box

	

	Week

	Readings
	Assignments
	Message Board Activities

Due by SATURDAY, midnight
	NOTES: 

	Apr 14-18
Week 14
Strategic Planning & Change
	Herman, Ch 8 

and
Block, Part I

	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.

	You’re free to discuss any aspect of the week’s readings of interest to you, but if you’re not sure what to write about, address this question:

The downside of strategic planning is the time it takes.  I’ve heard staff involved in the process complain that the hard front-work they did was out of date by the time the plan got done.  Another complaint is that a small-staffed nonprofit can’t afford to dedicate staff to this sort of planning process.  Is strategic planning only for large organizations?  Can any pieces of the strategic planning process be valuable as stand alone activities?

	

	Apr 21-25

Week 15

Failure Issues
	Block Part II, pp. 41-89 

	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.
3rd SLM Progress Report Due no later than Apr. 25th  in the Drop Box


	You’re free to discuss any aspect of the week’s readings of interest to you, but if you’re not sure what to write about, address this question:

Identify any signs of recruitment disorientation, cultural depression, or political performance issues in the nonprofit you’re studying, or another nonprofit with which you have experience.


	

	Apr 28-May1

Week 16

Failure Issues
	Block Part II, pp. 91 - 134
	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.

	You’re free to discuss any aspect of the week’s readings of interest to you, but if you’re not sure what to write about, address this question:

Identify any signs of role confusion, financial misfortune or “fundphobia” in the nonprofit you’re studying or another nonprofit with which you have had experience.


	

	May 4-8

Week 17
Failure Issues

	Block Part II pp. 135-178
	Fill out Study Guide; turn in via Drop Box in the CONTENT FOLDER by midnight SATURDAY.
Find directions for your final SLM report are in the Phase II folder in the SLM content area.  Your final report is due May 15th to Drop Box.

	You’re free to discuss any aspect of the week’s readings of interest to you, but if you’re not sure what to write about, address this question:

Identify any signs of founder’s syndrome in the nonprofit you’re studying or another nonprofit with which you have had experience.


	

	May 11-16
Week 18 - Final Exam Week – NO FINAL EXAM
Service Learning Report Due May 15th 12:30 p.m. to Drop Box
Late Reports not accepted.


READINGS: 

 Block, S. R. (2004). Why Nonprofits Fail. San Francisco: Jossey-Bass.

Cohen, S. M., Bronznick, S., Goldenhar, D., Israel, S., & Kelner, S. (2004). Creating Gender Equity and Organizational Effectiveness in the Jewish Federation System: A Research-and-Action Project. New York: Advancing Women Professionals and the Jewish Community.
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