13. Proposal Evaluation Template

	Evaluation of Proposals in Response to RFP

[Project Name]

[NOTE: ENSURE THAT EVALUATION FACTORS MATCH EXACTLY THE EVALUATION FACTORS IN THE RFP.]

	EVALUATION FACTOR (From RFP Selection Criteria)
	PROPOSAL A
	PROPOSAL B
	PROPOSAL C

	Past Performance

◊Corporate experience with similar projects

◊Feedback from references regarding qualifications to succeed on this project
	
	
	

	Financial Stability

◊Evaluation of contractor’s financial stability based on evaluation of most recent financial statements or similar evidence
	
	
	

	Risk Assessment

◊Identification of risks to the County associated with this project

◊Evaluation of the prospective contractor’s proposed approach to reducing, mitigating or eliminating these risks 
	
	
	

	Project Plan

◊Evaluation of the prospective contractor’s plan for accomplishing the tasks outlined in the Scope of Work  

◊Determination of contractor’s understanding of the problem based on the contractor’s description of each project task, contract deliverables and the project schedule submitted by the prospective contractor

◊Evaluation of contractor’s proposed staffing, deployment and organization of personnel to be assigned to this project as well as minimum qualifications such as education, certification and experience on similar projects for personnel in key positions

◊Evaluation of contractor’s qualifications and experience of all executive, managerial, legal, and professional personnel to be assigned to this project

◊Evaluation of contractor’s proposed project schedule and methodology for monitoring performance according to the schedule milestones
	
	
	

	Outsourcing

◊Evaluate risks associated with reliance on subcontractors located outside the United States

◊Evaluation of subcontractor qualifications

◊Evaluate risks associated with over reliance on subcontracted work
	
	
	

	Life Cycle Cost

◊Evaluation of all Agency costs associated with acceptance of the contractor’s proposal.  Life Cycle Costs include the contract price plus all other project costs including the need for added personnel, equipment, space, training, disposal of equipment or chemicals, eventual contract closeout and any other costs associated with the contract.
	
	
	


