Source Selection Evaluation Work Sheets

for

the Transformation of a Military

Depot Maintenance Base (DMB)
Reference Solicitation No: 

Prepared by

Date

	Mission Capability

	Subfactor 1: Program Management

	Rating
	Very Good
	Satisfactory 
	Marginal
	Unsatisfactory

	Rating Description


	Very High = 5

5 years of experience in large projects similar in scope and technical complexity 
	Medium = 3

5 years of experience in either large project similar in scope or technical complexity
	Low = 1 

5 years experience in small projects similar in scope or technically complexity
	No experience in projects similar in scope or technically complexity

	Rating Color
	Blue
	Green
	Yellow
	Red

	Program Management Performance Considerations:

1.1 Effective IMP/IMS procedures, tools, and processes

1.2 Effective risk management procedures, tools, and processes

1.3 Effective EVMS procedures, tools, and processes

1.4 Effective control of time and minimization of delays and overruns

1.5 Effective problem identification and resolution processes 

1.6 Effective financial management and cost control procedures and processes

1.7 Effective performance monitoring and progress assessment using metrics

1.8 Effective program management procedures, tools, and processes

1.9 Effective program management organization with clear lines of authority and defined roles and responsibilities

1.10 Effective program implementation with government and industry IPTs
1.11 Highly qualified program management staff with experience in government contracting

1.12 Effective subcontractor management procedures, tools, and processes  

1.13 Adequate small business participation



	Mission Capability

	Subfactor 1: Program Management

	1.1 Effective IMP/IMS procedures, tools, and processes



	Rating
	Very Good
	Satisfactory 
	Marginal
	Unsatisfactory

	Rating Description


	Very High = 5

5 years of experience in large projects similar in scope and technical complexity 
	Medium = 3

5 years of experience in either large project similar in scope or technical complexity
	Low = 1 

5 years experience in small projects similar in scope or technically complexity
	No experience in projects similar in scope or technically complexity

	Rating Color
	Blue
	Green
	Yellow
	Red

	Evaluation Rationale



	Proposal Weakness



	Proposal Strength



	Proposal Risk




	Mission Capability

	Subfactor 2: Technical Capability

	Rating
	Very Good
	Satisfactory 
	Marginal
	Unsatisfactory

	Rating Description


	Very High = 5

5 years of experience in large projects similar in scope and technical complexity 
	Medium = 3

5 years of experience in either large project similar in scope or technical complexity
	Low = 1 

5 years experience in small projects similar in scope or technically complexity
	No experience in projects similar in scope or technically complexity

	Rating Color
	Blue
	Green
	Yellow
	Red

	Technical Capability Performance Considerations:

2.1 Possession of industry maintenance, repair, and overhaul (MRO) experience and of Lean and/or Cellular transformation expertise, comparable in size and complexity to the government operation in this PWS between any team members, as required.
2.2 Ability to successfully and effectively convert/transform an entire Maintenance, Repair, and Overhaul (MRO) depot operation (commercial or military) using Lean and/or Cellular methods and practices to improve/streamline production processes. 

2.3 Possession/proof of ISO-9001-2000 registration.

2.4 Ability to provide effective technical expertise in major systems, subsystems, and commodities (i.e. all weapon systems as described in the PWS, Appendix G).

2.5 Demonstration of a working level knowledge of all aspects of the MRO environment from, but not limited to: shipping/receiving; disassembly/assembly; chemical/abrasive blast cleaning; repair to include – thermal spray, electroplating, machining, heat treatment, and welding; inspection to include – eddy current, fluorescent penetrate, magnetic particle, and x-ray; test; and repair/refurbishment/purchase/movement of industrial plant equipment. 

2.6 Demonstration of a working level knowledge of technical orders, work specifications, work control documents, actual/planned bill of materials, labor standards, and scheduling.

2.7 Demonstration of a working level knowledge of the depot maintenance data computer systems as they relate to the material, production, funding/cost, and shop floor control.  


	Mission Capability

	Subfactor 3: Methodology for Lean and/or Cellular Transformation 

	Rating
	Very Good
	Satisfactory 
	Marginal
	Unsatisfactory

	Rating Description


	Very High = 5

5 years of experience in large projects similar in scope and technical complexity 
	Medium = 3

5 years of experience in either large project similar in scope or technical complexity
	Low = 1 

5 years experience in small projects similar in scope or technically complexity
	No experience in projects similar in scope or technically complexity

	Rating Color
	Blue
	Green
	Yellow
	Red

	Methodology for Lean and/or Cellular Transformation Performance Considerations:

3.1 Selection of an effective Lean and/or Cellular methodology and approach.

3.2 Clear understanding of MRO Lean and/or Cellular transformation methods.

3.3 Logical/sound rationale for selection of Lean and/or Cellular methodology and approach.

3.4 Effective/logical analysis of alternative Lean and/or Cellular methodologies and approaches considered.

3.5 Effective technical/management approach to minimize impacts to current/ongoing production operations, legacy information technology systems, equipment purchases/refurbishment delays, re-qualification/re-certification of equipment, procedures, processes, designs, tools, test fixtures, technical data and other products required (i.e. equipment spares, technical orders, training, PMEL, maintenance plans, machine and parts qualification/re-qualification, etc.).

3.6 Logically/adequately define number/types of business units and cells.

3.7 Ability to effectively recommend the optimum number of business units and cells to be designed simultaneously.

3.8 Ability to effectively manage multiple design/implementation activities simultaneously.

3.9 Effective systems engineering (modeling, simulation, testing, validation and verification) approach, processes, practices.

3.10 Effective ROI and CBA processes, practices, and procedures.

3.11 Effective Lean and/or Cellular strategic planning process.

3.12 Effective equipment analysis processes, practices, and procedures for management recommendations.

3.13 Effective cell implementation and integration.

3.14 Effective use of “swing space”.

3.15 Effective technical/management approach in evaluating and analyzing functional islands and monuments.

3.16 Effective planning/approach for workforce structures, such as labor skills, functions and processes, qualification, certification, and training requirements.

3.17 Effective methodology for increasing and expanding capacity for future warfighter requirements.

3.18 Effective document and data management (i.e. development, approval, maintenance, and updates) processes and procedures.


	Mission Capability

	Overarching DMB MRO Transformation Program Plan

	Rating Description


	Very High = 5

High Confidence
	Medium = 3

Satisfactory Confidence
	Low = 1 

Little Confidence
	None

No Confidence



	Evaluation Guidance
	Very Good = Blue
	Satisfactory = Green
	Marginal = Yellow
	Unsatisfactory = Red

	Program Management Evaluation Considerations:

1. Transformation Approach
1.1 Confidence in the contractor’s management approach to transform the industrial complex into a new modern maintenance, repair and overhaul enterprise

1.2 Confidence in the contractor’s strategy and technical approach to transform the industrial complex into a new modern maintenance, repair and overhaul enterprise

1.3 Confidence in the contractor’s “As-Is” Baseline Assessment
1.4 Confidence in the contractors “To-Be” structure 
1.5 Confidence in the contractors transition/implementation approach and plan to transform the industrial complex into a new modern maintenance, repair and overhaul enterprise

1.6 Confidence in the contractor’s plan to meet or exceed performance objectives specified in the PWS. 

2. Business Case Analysis/Return On Investment (BCA/ROI)
2.1 Confidence in the contractor’s CBA/ROI modeling scope and structure
2.2 Confidence in the contractor’s modeling assumptions 
2.3 Confidence in the contractor’s model’s data sources
2.4 Confidence in the contractor’s analysis 
2.5 Confidence in the contractor’s recommended business decisions
2.6 Confidence in the contractor’s sensitivity analysis
3. Impact to Production

3.1 Confidence in the contractor’s management approach to minimize disruption to production

3.2 Confidence in the contractor’s technical approach to minimize disruption to production

3.3 Confidence in the contractor’s production schedule monitoring/assessment and their coordination procedures and processes with the DMB

3.4 Confidence in the contractor’s identification of disruption risks area’s and mitigation strategies 

3.5 Confidence in the contractor’s transition/implementation approach and plan to minimize disruption to production 

4. Schedule

4.1 Confidence in the contractor’s schedule

4.2 Confidence in the contractor’s mitigation approaches
4.3 Confidence in the contractor’s schedule, cost, and performance trade-offs



	Transformation Approach
1.1 

Confidence in the contractor’s management approach to transform the industrial complex into a new modern maintenance, repair and overhaul enterprise
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	Evaluation Rationale



	Proposal Weakness



	Proposal Strength



	Proposal Risk




PRAG Evaluation Work Sheets

for

the Transformation of a Military

Depot Maintenance Base (DMB)
Reference Solicitation No: 

Prepared by

Date

	Mission Capability
	
	
	
	

	Program Management
	
	
	
	

	Relevancy  Rating

Relevant to Prime Contractor on similar contracts
	High = 5

5 years of experience in large projects similar in scope and technical complexity
	Medium = 3

5 years of experience in either large project similar in scope or technical complexity
	Low = 1

5 years experience in small projects similar in scope or technically complexity
	None

	Performance Guidance
	Exceptional = Blue
	Satisfactory = Green
	Marginal = Yellow
	Unsatisfactory = Red

	Program Management Performance Considerations:

· Contractor's cost control.  Contractor’s ability to deliver at the agreed-to price/cost. 

· Contractor’s ability to deliver according to the agreed-to schedule.

· Contractor’s ability to perform Program Management to successfully manage cost, schedule, and completion of all required tasks.

· Contractor’s ability to manage subcontractors


	Mission Capability
	
	
	
	

	Technical Capability
	
	
	
	

	Relevancy  Rating

Relevant to Prime or Sub Contractor on similar contracts
	High = 5

3 years of Military MRO Lean/Cellular transformation expertise comparable in size and complexity and technical expertise of systems contained in scope of PWS
	Medium = 3

3 years of aerospace industry MRO Lean/Cellular transformation expertise comparable in size and complexity
	Low = 1

3 years experience in MRO Lean/Cellular transformation 
	None

	Performance Guidance
	Exceptional = Blue
	Satisfactory = Green
	Marginal = Yellow
	Unsatisfactory = Red

	Technical Capability Performance Considerations:

· Contractor’s ability to implement Lean/Cellular redesign of the workforce processes and structure, such as labor skills, qualification, certification, and training requirements

· Contractor ability to increasing industrial capacity growth and expansion for future requirements

· Contractor’s ability to purchase/refurbish shop equipment, tools, and fixtures. 

· Contractor’s ability to provide engineering/architectural services and satisfactory complete construction activities

· Contractor’s ability to perform training

· Contractor’s ability to minimize negative production impacts during the implementation of the lean cell


	Mission Capability
	
	
	
	

	Methodology for Lean/Cellular Transformation
	
	
	
	

	Relevancy  Rating

Relevant to Prime or Sub Contractor on similar contracts
	High = 5

Experience in  Military MRO Lean/Cellular transformation expertise comparable in size and complexity and technical expertise of systems contained in scope of PWS
	Medium = 3

Experience in  Aerospace industry MRO Lean/Cellular transformation expertise comparable in size and complexity and technical expertise of systems contained in scope of PWS
	Low = 1

Experience in MRO Lean/Cellular transformation
	None

	Performance Guidance
	Exceptional = Blue
	Satisfactory = Green
	Marginal = Yellow
	Unsatisfactory = Red

	Methodology for Lean/Cellular Transformation Performance Considerations:

· Contractor’s approach/strategy/method for Lean/Cellular transformation   

· Contractor’s ability to utilize modeling

· Contractor’s ability to formulate Lean/Cellular transformation strategies to meet organizational strategic goals and requirements

· Contractor’s ability to develop, document, and tailor Lean/Cellular processes, methods and practices 

· Contractor’s ability to analyze, evaluate, design and proto-type Lean/Cellular MRO systems

· Contractor’s ability to identify, benchmark and adapt industry best practices for Lean/Cellular transformation 

· Contractor’s ability to develop strategic and detailed implementation plans for Lean/Cellular transformation


Best Value Discriminators for Source Selection

1. Impact to Organic Personnel – min is better so long as plan is good

2. Proven MRO and Lean/Cellular redesign experience in their real operations

3. Product Line Expertise – can they address all products within the ALC (a/c, engines, commodities)

a. Qualified Subs (OEMs)

4. Movement of Equipment – less is better

5. Program Management Plan (IMP/IMS)

a. Understanding of skill areas

b. Understanding of complexities/integration areas

c. Etc.

d. Etc.

6. Design Method – Cellular (production system design)

a. Lean will be only a incremental step with significant government involvement, to lean the cells currently defined (collocation, process improvement, value stream mapping)

b. Cellular (Production System Design)

i. Define requirements – requirements engineering/determination

ii. Design Solution (addressing constraints)

iii. Development of Cost, Schedule, Performance

iv. Configuration Management

v. Use of Specifications in Design

vi. Trade-offs, Analysis of Alternative

vii. Use of Performance Based Logistics/Production Capacity

1. Surge Capacity Built In

2. Meeting production commitments

viii. Modeling

ix. Testing Validation/Verification Process

7. Production Mitigation Plan


