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1. Introduction / Background

The MILITARY has embarked on a mission to transform its MRO organizations.  The intent of this transformation is to implement the directives of the Undersecretary of Defense for Acquisition, Technology and Logistics’ Business Initiatives Council (BIC).  The BIC has a directive to “rewrite” organizational business practices using private sector inspired ideas and methods in transforming the DOD into a more efficient organization for the 21st Century. 

Additionally, the MILITARY’s Depot Maintenance Reengineering and Transformation (DMRT) effort is driving a complete review of Depot Maintenance operations to improve warfighter support and financial performance.   The review centers on improving eight areas of depot maintenance operations: 

1. Workload / Production

2. Financial Operations 

3. Infrastructure

4. Organizational Structure

5. Work force Management

6. Material Support

7. Information Technology

8. Balanced Metrics 

The Directorate of Maintenance the Depot Maintenance Base (DMB) initiated a process improvement project, which was designed to dramatically improve the entire operation of the product lines.  As an initial step in the project, the government contracted for a study that presents an overview of current operations and develops a high level Lean and/or Cellular concept for the redesign and modification of both the facility infrastructure and the MRO system.  A top-down approach was used to examine the entire operation as a whole system. Based on that feasibility study, DMB adopted a vision for the entire maintenance industrial complex, which encompasses new system performance capabilities found in modern Lean and/or Cellular MRO facilities.

2. Problem Statement
Existing DMB depot maintenance production methodologies need to be flexible to meet current and forecasted demand requirements.  The DMB supporting facility infrastructure, equipment, processes and personnel are operating with less than optimal flow processes, facility constraints, and outdated equipment. The current methods of production are batch and queue in nature, task-oriented, and functionally isolated.  Current systems are designed and arranged as separate system elements, which results in excessive parts travel time and distance.  Most of the industrial processing equipment is aging and at the point of needing refurbishment or replacement.  The equipment is prone to excessive downtime due to long lead supply items, out-of-business vendors, and obsolete parts. To meet current and forecasted production requirements, it is necessary to improve process flow, reduce flow time, increase availability of critical skills, and upgrade, modify or purchase new equipment to eliminate existing production constraints.

3. Description of the Transformation

The scope of the DMB Maintenance, Repair and Overhaul (MRO) Transformation Program is to design, develop, construct, install, implement and deliver a dramatically improved maintenance, repair, and overhaul processes within existing facilities. The program will address a Lean and/or Cellular transformation of the MRO system for major weapon systems, subsystems, commodities, and weapon system software.  Lean and/or Cellular transformation of commodities will be addressed as stand alone business units or as they impact or are impacted by weapon system production lines. The scope of the effort must consider other transformational efforts ongoing within the MILITARY such as Purchasing and Supply Chain Management, and MRO/ERP initiatives. The transformation does not cover enterprise-wide information systems, other than cell redesign interface requirements.

“Lean” is defined as the process and methods to eliminate non-value activities and waste along the enterprise value stream using lean principles. “Cellular Manufacturing” is defined as the process and method to design production systems that integrate people, machines, and the control and the processes that bind them together within cells that reduce costs, material scrap, manpower requirements, lead times, rework, flow times, and that optimize the use of floor space. 

The objective of this program is to dramatically improve maintenance, repair and overhaul processes and facilities through transformational activities that decrease production time, flow days, movement of parts, work in progress, inventory levels and cost, thus increasing throughput in order to meet current and forecasted production requirements. Consideration shall be given to ensure flexibility to absorb future workload.  The program will consist of multiple projects that establish a new system performance capability comparable to that found in modern Lean and/or Cellular MRO facilities. 

The Government acquisition strategy encompasses a two-phase approach in determining the best-value Offeror in implementing the DMB Maintenance Repair and Overhaul (MRO) Transformation Program. In Phase I, under full and open competition, the Government intends to award Indefinite Delivery/Indefinite Quantity (ID/IQ) contracts. The initial orders will be to develop/deliver the Overarching DMB MRO Transformation Plan (CLIN 0100) and the Business Unit Plan (CLIN 0200). Phase II will be the evaluation of the plans and a down select to one Offeror to implement the Business Unit Plan and all other requirements of the contract as funding becomes available.  Work will be awarded through tasks/delivery orders.

4. Source Selection

Depot Maintenance Base (DMB) seeks potential sources for a program to design, develop, construct, install, implement and deliver a dramatically improved maintenance repair and overhaul process and facilities through the utilization of Lean and/or Cellular processes and concepts. This program is necessary to meet the DMB objective of affordable increased throughput, and decreased production time, flow days, distance parts traveled, work in process, and cost to meet current and forecasted production requirements. The product of this program will be multiple turnkey projects that establish new system performance capability found in modern lean maintenance, repair, and overhaul (MRO) facilities. The program will address transformation of MRO for major weapon systems, subsystems, commodities, and software. It is necessary to improve process flow, reduce flow time, increase availability of critical skills, and upgrade, modify or purchase new equipment to eliminate existing production constraints. It is anticipated that the contract performance period will be a base period with multiple one-year option periods, exercised at the unilateral right of the government, with a projected contract value of approximately $___M.  The contract type has not yet been determined.  

The North American Industry Classification Systems (NAICS) Code has not yet been determined and the small business set-aside, if any, has not been determined.  Additional information, as it becomes available, will be posted as amendments to this announcement.  All amendments will be available for viewing on FedBizOps (FBO) at http://www.eps.gov.  It is incumbent upon the interested parties to review the site frequently for any updates and amendments to any and all documents.  All potential offerors are reminded, in accordance with Defense Federal Acquisition Regulation Supplement (DFARS) 252.204-7004, Required Central Contractor Registration, lack of registration in the Central Contractor Registration (CCR) will make an offeror ineligible for contract award.  The Sources Sought Announcement is also issued for the purpose of market research in accordance with Federal Acquisition Regulation (FAR) Part 10.  All businesses capable of providing these services are invited to respond.  Any information provided by industry to the government as a result of this sources sought synopsis is voluntary; the government will not pay for any information submitted in response to this sources sought synopsis.  

The government requests interested parties submit a brief description of their company’s business size, business status (i.e., small business, disadvantaged, HUBzone, woman-owned, large), anticipated teaming arrangements if known at this time, and a description of similar projects performed for the government and commercial customers.  Include contract magnitude, program management, technical complexity, workforce management and longevity, teaming arrangements and points of contact for each example provided, including the name of the point of contact, address, e-mail, telephone number, fax number, and the company’s web page, if applicable.  Please limit your response to not more than ___ single-sided pages.  Each submission should include one electronic (virus scanned) copy.    A paper copy is optional. It is anticipated that a Statement of Objectives (SOO) and Draft RFP will be posted to FBO with future amendment(s) to this announcement when more information becomes available.  Also, the government anticipates holding an Industry Day in conjunction with a market research analysis.  Companies and/or teaming associations are encouraged to participate. Questions concerning this announcement should be addressed to:   

______________________

______________________

______________________

