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1. Description of Services
The scope of the military Depot Maintenance Base (DMB) Maintenance, Repair and Overhaul (MRO) Transformation Program is to design, develop, construct, install, implement and deliver a dramatically improved maintenance, repair and overhaul processes and facilities. The program will address a Lean and/or Cellular transformation of the MRO system for major weapon systems, sub-systems, commodities, and weapon system software.  Lean and/or Cellular transformation of commodities will be addressed as they impact or are impacted by production lines, or as stand-alone business units.  The objective of this program is provide affordable increased throughput and decreased production time, flow days, distance parts have to travel, reduced work in progress, and cost, to meet current and forecasted production requirements, as well as having the flexibility to absorb future workload.  The program will consist of multiple turnkey projects that establish a new system performance capability comparable to that found in modern Lean and/or Cellular MRO facilities. 

The contractor shall provide a plan, which encompasses the entire maintenance industrial complex and all current and future workload/processes, including a layout of streamlined business units and implementation plans/milestones for the transition while continuing current mission support with minimal mission impact.  The plan shall include a layout of the new Lean and/or Cellular business units with projected spend rates (costs) and estimated man-hours, for both government and contractor resources required to complete the business unit design and implementation. Wherever possible, the contractor shall consider and take advantage of initiating Lean and/or Cellular principles for shops affected and disrupted by the transformation process.   

The contractor shall coordinate with DMB, applicable business unit staff, other government organizations and associate contractors in the implementation of:

a. Equipment relocation

b. Equipment refurbishment

c. Equipment purchases

d. Demolition/disposal of required infrastructure, offices, and equipment as necessary

e. Repair/alteration of structures

f. Installation of infrastructure required to support new shop layouts

In proposing an implementation plan, the contractor shall enter into associate contractor agreements to help mitigate risk. The contractor shall address other program constraints, such as U.S. Government, DoD and military policies (e.g., 50/50 rule for organic vice contractor maintenance), procedures (e.g., funds categories and usage restrictions), and the current and planned future status of legacy and developing information systems. 

1.1 Introduction/Background

The military has embarked on a mission to transform its Maintenance, Repair, and Overhaul (MRO) organizations.  The intent of this transformation is to implement the directives of the Undersecretary of Defense for Acquisition, Technology and Logistics’ Business Initiatives Council (BIC).  The BIC has a directive to “rewrite” organizational business practices using private sector inspired ideas and methods in transforming the DOD into a more efficient organization for the 21st Century. 

Additionally, military’s Depot Maintenance Reengineering and Transformation (DMRT) effort is driving a complete review of depot maintenance operations to improve warfighter support and financial performance.   The review centers on improving eight areas of depot maintenance operations: 

1. Workload/Production

2. Financial Operations 

3. Infrastructure

4. Organizational Structure

5. Work Force Management

6. Material Support

7. Information Technology

8. Balanced Metrics 

The DMB initiated a process improvement project, which was designed to dramatically improve the entire operation of the product and develops a high level Lean and/or Cellular concept for the redesign and modification of both the facility infrastructure and the MRO system.  A top-down approach was used to examine the entire operation as a whole system. The DMB adopted a vision for the entire maintenance industrial complex, which encompasses new system performance capabilities found in modern Lean and/or Cellular maintenance facilities.

1.1 Problem Statement

Existing DMB depot maintenance production methodologies need to be flexible to meet current and forecasted demand requirements.  The DMB supporting facility infrastructure, equipment, processes and personnel are operating with less than optimal flow processes, facility constraints, and outdated equipment. The current methods of production are batch and queue in nature, task-oriented, and functionally isolated.  Current MRO systems are designed and arranged as separate system elements, which results in excessive parts travel time and distance.  Most of the industrial processing equipment is aging and at the point of needing refurbishment or replacement.  The equipment is prone to excessive downtime due to long lead supply items, out-of-business vendors, and obsolete parts. To meet current and forecasted production requirements, it is necessary to improve process flow, reduce flow time, increase availability of critical skills, and upgrade, modify or purchase new equipment to eliminate existing production constraints.

1.2 Program Schedule

The MRO Transformation Program proposed schedule is provided in Table 1-1 (below).

Table 1-1

1.3 Place of Performance

The place of performance shall be DMB.

1.4 Customer Service Requirements.

The Contract Manager shall ensure the following customer service requirements are accomplished as follows:

1.4.1 Customer Interface

The Contract Manager shall ensure all Contractor personnel interfacing with customers shall conduct themselves in a professional manner to include being courteous, polite, respectful, and speak English.

1.4.2 Response Times
The Contract Manager shall ensure a response to all requests for assistance from customers within the following timeframes:

a. Emergency and Work-Stoppage: Respond within two (2) hours.

b. Urgent: Respond within four (4) hours.

c. Routine: Respond within twenty-four (24) hours.

1.4.3 Information Requests

The Contract Manager shall ensure responses to requests for information and data are only provided to customers with a need-to-know in performance of official duties.  The Contract Manager shall ensure all requests for general information are provided to file monitors, file monitor alternates, and their supervisors.

1.4.4 Inspection Support

The Contract Manager shall ensure customer support is provided to customers in preparation for all inspections.

2. Service Delivery Summary (SDS)
Service Delivery Summary (SDS) Requirements - The contractor shall ensure the performance thresholds, and surveillance methods are achieved as follows:

Performance Thresholds/Descriptions - The Contractor shall achieve performance objectives/descriptions identified below.  The DMB organization will exercise surveillance over these performance objectives/descriptions.  The absence of any contract requirement from the SDS shall not detract from its enforceability nor limit the rights or remedies of the Government under any other provision of the contract.

There are six tasks associated with the MRO Transformation Program: (1) Program Management; (2) Overarching MRO Transformation Program Plan; (3) Business Unit Plan; (4) Cell Design; and (5) Cell Implementation.

2.1  Task 1:  Program Management

2.1.1  Objective

The contract objective for this task is to develop, establish, and structure a contractor program management system for the administration, management, and implementation for the MRO Transformation Program. The contractor program management team will work closely with DMB and other Integrated Product Teams (IPTs) in contract execution and administration. 

2.1.2  Description

2.1.2.1  The contractor shall establish a single program manager focal point with an office within the DMB metropolitan area. The contractor program management team shall provide administrative, management, technical and financial management support data to support the MRO Transformation Program. The contractor program management team will schedule, coordinate, and implement all program tasks with the DMB program office for approval. Contractor program management shall use IPTs comprised of government and industry membership. The contractor shall provide a program management plan to document the program management system. The contractor shall implement the program management plan as approved by the government. (CDRL A001, DI-MGMT-80033)

2.1.2.2  The contractor shall update the Overarching  MRO Transformation Program Plan as required. (CDRL A002, DI-MISC-80711A)

2.1.2.3  The contractor shall develop, process, and submit all necessary documentation for submission to various government offices and organizations required to ensure federal, state, local, and USAF statutory and regulatory compliance (i.e. facilities, environment, fire, safety, ISO quality certification, historical preservation, etc.).  The contractor shall coordinate with DMB on all documentation submission activities and provide disposition status. 

2.1.2.4  The contractor shall document, report, and maintain records of all program IPT meetings and conferences (i.e., agenda, minutes, attendees present, and all recommendations and decisions). The contractor shall report and process all issues, problems, and corrective action plan to DMB that impact or change contract cost, schedule, performance, and risk for government approval and resolution. (CDRL A003, DI-ADMN-81249A, CDRL A004, DI-ADMN-81250A) 

2.1.2.5  The contractor shall develop, monitor, report, and maintain/update an  MRO Transformation Program Integrated Master Plan/Integrated Master Schedule (IMP/IMS) and other program schedules as required for government approval. (CDRL A005, DI-MISC-81183A) 

2.1.2.6  The contractor shall support Program Management Reviews on a quarterly basis. (CDRL A006, DI-MISC-80508A)  

2.1.2.7  The contractor shall develop, define, monitor, report, and maintain program cost, schedule, performance, and risk metrics for government approval. The contractor shall develop, monitor, and report schedule/financial metrics using the Earned Value Management System (EVMS). Follow ANSI/EIA-748-1998 standard on EVMS. (CDRL A007, DI-MGMT-81467 and CDRL A008, DI-MGMT-81468)

2.1.2.8  The contractor shall assist with the integration of transformation efforts by identifying and recommending solutions for such things as competing use of floor space, equipment utilization, etc. The DMB program office will be the final decision authority. The contractor shall coordinate with other contractors associated with other transformation/maintenance support activities. The contractor shall enter into Associate Contractor Agreements with these contractors.  

2.1.2.9  The contractor shall be responsible for monitoring/measuring cell performance until such time as the overall performance thresholds of the business unit and/or modules, cells/groupings of cells have been met and verified by the government.  The contractor shall meet the minimum performance thresholds contained in Section 2.6 (Performance Thresholds) and monitor performance for a minimum of a 90-day period after implementation or time period as specifically negotiated during cell design. If performance thresholds are not meet during this time period the contractor shall identify corrective actions necessary to achieve stated thresholds and implement as directed by the government. The contractor shall be responsible for necessary training to achieve thresholds.  (CDRL A009, DI-MISC-80508A)

2.1.2.10  The contractor shall provide all supporting documentation and information necessary in support of transformation efforts (i.e., fact sheets, economic analysis, military construction requirement analysis, capital equipment analysis/requests, work order requests, cost models, etc.) for government approval. (CDRL A010, DI-MISC-80508A)

2.1.2.11  The government shall have access to all data/data files being developed under this contract to include working level documents, models and supporting information. The government shall have unlimited rights to all data developed under this contract. 

2.1.2.12  At such time that the government has a collaborative tool the contractor shall obtain and utilize that tool.  This tool will create a collaborative workplace enabling team members to define each project in terms of its related work tasks, related costs, the resources required to execute each task, and the skill sets needed.  It will function as an electronic data repository of all governing directives, plans, drawings, files and documents. The collaborative tool is necessary to share electronic schedules. The collaborative tool will facilitate document configuration control and will allow the team to monitor project status in real-time.

2.1.2.13  The contractor shall provide monthly status reports on Risk Management Planning and Performance Assessment. (CDRL A011, DI-MGMT-80368)

2.1.2.14   Full disclosure of numbers and formulas utilized to develop the Cost Benefit Analysis / Return On Investment (CBA/ROI) shall be provided.   A copy of the cost model (including software if necessary) used in performing the CBA and ROI shall be provided. (CDRL A012, DI-MISC-80508A)

2.2  Task 2:  Overarching  MRO Transformation Program Plan

2.2.1  Objective

The contract objective of this task is to provide DMB with an overarching plan to modify the Maintenance Industrial Complex. The contractor shall evaluate, analyze, and assess the industrial complex to define, develop, and recommend a high-level strategic plan to guide the Lean and/or Cellular MRO Transformation Program.

2.2.2 Description 

2.2.2.1  The contractor shall provide a plan, which encompasses the entire maintenance industrial complex and all current and known future workload/processes, including a layout of streamlined business units and implementation plans/milestones for the transition while continuing current mission support with minimal mission impact. The Maintenance Industrial Complex is defined as all facilities where depot repair and overhaul is accomplished.  Initial listing of likely business units, “monument” and “functional islands” is at Appendix D.   The plan shall include a high level layout of the new Lean and/or Cellular business units with projected costs (budgetary estimate) and estimated man-hours, for both government and contractor resources required to complete the business unit design and implementation. (CDRL A002, DI-MISC-80711A)

2.2.2.2  The contractor shall evaluate, analyze, recommend, and develop the Overarching MRO Transformation Program Plan using IPTs (government appointed members and contractor appointed members). 

2.2.2.3  The contractor shall perform a baseline analysis of the current production process flow and shop floor layout of all business units.  The primary purpose of this effort is to document the high level blueprint “as-is” activities and processes to include production performance, support processes, work force analysis, financial analysis, parts/component routing, material ordering/receiving, work control documentation, and/or information flow and legacy systems.  Existing DMB available documentation and information on the “as-is” processes shall be used as much as possible to minimize the “evaluation” portion of the overall effort.

2.2.2.4  The contractor shall perform a baseline analysis to document, at a minimum, the current:

· Organizational structures

· Maintenance processes

· Labor profiles and skills

· Workload (current and projected trends)

· Production space allocation 

· Assessment of equipment, tooling, fixtures, and other related product system assets

· Assessment of information technology (legacy and systems the Military has in development). See Bidder’s library.

· Parts supportability/availability 

· Production system constraints

· Production system disruptions

· Assessment of facility “Monuments” and “Functional Islands” (Appendix D)

· Performance Thresholds

· Throughput 

· Turnaround time

· Quality (defects)

· Cost per unit output

· Output per man day

· Work In Progress (WIP)

· Customer wait time (internal to MRO)

2.2.2.5  The contractor shall design and develop a high level layout identifying the contractor’s proposed business units and the rationale/analysis supporting that decision. The contractor shall describe how the Lean and/or Cellular transformation will be implemented. The primary purpose of this effort is to document the “to be” structure. The contractor shall identify potential issues and major impediments found in the baseline analysis that may impact the implementation:  cost, schedule, performance/production, and any other risks. The plan shall incorporate all phases of integration and implementation for redesign/reengineering to include, but not be limited to all items in “as is” baseline as well as the following:

· System Engineering approach to be used with modeling and simulation, test, validation and verification

· Flow days

· Cost Benefit Analysis and Return On Investment analysis (in compliance with guidelines, See Appendix C), to include approach, source data and calculations with auditable results. (CDRL A013, DI-MISC-80344)

· Recommendation for dealing with specialized facilities “monuments” and “functional islands”, such as: cleaning and painting processing systems (see Appendix D)

· Recommendation for use of “swing space” 

· Sequencing of events/business units

· Repair/alteration of infrastructure required to support new shop layouts, reducing/rightsizing business units

· Approach and methodology for demolition/disposal of required infrastructure, offices, and equipment as necessary

· Approach and methodology for equipping the workplace 

· Equipment relocation

· Equipment refurbishment

· Equipment purchases

· Changes in Business Unit capacity 

· Mitigation actions to minimize disruption to production 

· Training plan for the workforce to implement the approach during this contract

· Wherever possible, the contractor shall consider and take advantage of initiating Lean and/or Cellular principles for shops affected and disrupted by the transformation process

2.2.2.5.1  The contractor shall design the Lean and/or Cellular transformation of the business units to meet or exceed the minimum performance thresholds contained in Section 2.6 (Performance Thresholds). Recommend the performance thresholds for the remainder of the business units in the Overarching MRO Transformation Plan. Final thresholds will be approved by the government during development of the Business Unit Plans.  

2.2.2.5.2  The contractor’s plan shall include, but not be limited to, the following information detailed at the business unit level:

· Implementation schedule

· A budgetary estimate for design and implementation

2.2.2.6  Interim review shall be held at three months to evaluate progress and periodically thereafter.

2.3  Task 3:  Business Unit Plan

2.3.1  Objective

The plan shall define the contractor’s strategy and approach toward implementing the Lean and/or Cellular transformation of the assigned “business units” and displaced/dislocated workload as part of business unit implementation. Business units are defined as independent product lines that provide support to the DMB.

2.3.2  Description
2.3.2.1  The contractor shall develop a detailed plan to transform business unit(s) identified in the overarching plan.  The contractor shall update the “baseline analysis” for this business unit(s).  Within each business unit the contractor shall identify the quantity and type of cells (production, support, supply, etc.) and the number of days to complete the detailed cell design. (CDRL A014, DI-MISC-80711A)

2.3.2.2  The contractor shall develop a detailed plan that includes a layout of the streamlined Business Unit with implementation milestones. The plan shall address continuing current mission support with minimal mission impact during transition.  The contractor shall design the business unit production systems using allocated spaces approved by DMB as specified in the Overarching Transformation Program Plan.

2.3.2.3  The contractor shall evaluate, analyze, recommend and develop the Business Unit Plan using IPTs (government appointed members and contractor appointed members). 

2.3.2.4  The contractor’s Business Unit Plan shall include, but not be limited to, the following: 

· Recommended sequence of events for shop relocations, equipment relocation and rearrangement, facility demolition/disposal (through proper DRMO channels), construction, and the installation of new equipment

· Identify repair/alteration of structures (lights, flooring, walls, painting, office space, signage, etc., IAW standards)

· Detailed implementation schedule. (CDRL A015, DI-MISC-81183A) 

· Cost Benefit Analysis and Return On Investment analysis (in compliance with guidelines, See Appendix C), to include approach, source data and calculations with auditable results. (CDRL A016, DI-MISC-80344)

· Cost proposal for Business Unit implementation by cell and recommended resource requirements (organic manpower).

· Update to the production system baseline analysis contained in the Overarching MRO Transformation Program Plan and recommendations for restructuring and implementing new component process flows to incorporate a Lean and/or Cellular design

· Update to the production system technical, cost, performance measures, and recommendations to implement the new production system designs with detailed risk mitigation strategies

· Metrics at the Business Unit and Cell level

· Performance thresholds at the Business Unit and Cell level for those not listed in paragraph 2.6

· Design thresholds that ensure production levels remain high, and labor, material, and indirect costs are known and controlled 

· Production control system (e.g., tracking boards, signage)

· Workforce structure (manpower levels), such as labor skills, qualification, certification

· Industrial capacity growth and expansion for future warfighter requirements

· Cost-effective use of “swing space” during the transformation process

· Address “Monuments” and “Functional Islands” in relation to this business unit (See Appendix D)

· Equipment refurbishment, modification, overhaul, certification, removal, reconfiguration and logistic support plans. (CDRL A017, DI-HFAC-80746B CDRL A018, DI-HFAC-80747B)

· Mitigation actions to minimize disruption to production

· Consider and address a plan with will use best industry ergonomics, energy, and environmental practices

2.3.2.5  The contractor shall update recommended training plan and provide government approved Lean and/or Cellular training specifically tailored for the Business Unit and/or Cell.  The training will be of sufficient detail and duration to ensure that government personnel understand the methodology.

2.3.2.6  The contractor shall design the Lean and/or Cellular transformation of the business units to meet the minimum performance thresholds contained in Section 2.6 (Performance Thresholds).  

2.4  Task 4:  Cell Design

2.4.1  Objective

Development of cell designs consistent with the “business unit” plan.

2.4.2  Description 

2.4.2.1  Cell Design

The contractor shall develop detailed cell designs that include a layout of the streamlined cells with a detailed schedule for the implementation while continuing current mission support with minimal impact.  The contractor shall design cells using allocated spaces designated in the business unit plan.  The contractor shall develop detailed drawing packages with specifications for each cell IAW Appendix E, to be approved by DMB. (CDRL A019, DI-MISC-80711A)

2.4.2.2  The contractor shall evaluate, analyze, recommend and develop the detailed cell designs using IPTs (government appointed members and contractor appointed members). 

2.4.2.3  The contractor’s detailed cell design shall include, but not be limited to, the following: 

· Update as necessary the detailed implementation schedule to include sequence of events for shop relocations, equipment relocation and rearrangement, facility demolition/disposal (through proper channels), construction, the installation of new equipment and the amount of time to verify performance thresholds have been met (CDRL A020, DI-MISC-81183A) 

· Update as necessary the Cost Benefit Analysis and Return On Investment analysis (in compliance with guidelines, See Appendix C), to include approach, source data and calculations with auditable results. (CDRL A021, DI- DI-MISC-80344)

· Update System Engineering approach to be used provide modeling and simulation, test, validation and verification

· Address any production system re-qualification issues and provide information and recommendations to assist the government in the re-certification/re-qualification process necessary to begin production 

· Metrics at the cell level

· Performance thresholds for cells not listed in paragraph 2.6  

· Update performance thresholds that ensure production levels remain high, and labor, material, and indirect costs are known and controlled 

· Production control system (e.g., tracking boards, signage)

· Workforce structure (manpower levels), such as labor skills, functions and processes qualification, certification, and training requirements, and identify the recommended resource requirements (organic manpower)

· Equipment refurbishment, modification, overhaul, certification, removal, reconfiguration and logistic support plans. (CDRL A022, DI-HFAC-80746B, CDRL A023, DI-HFAC-80747B)

· Mitigation actions to minimize disruption to production 

· Consider and address a plan with will use best industry ergonomics, energy, and environmental practices

2.4.2.4  The contractor shall update recommended training plans and provide government approved training specifically tailored to the Business Unit and/or Cell.  The training will be of sufficient detail and duration to ensure an understanding of the methodology.

 

2.4.2.5  The contractor shall design the Lean and/or Cellular transformation of the cells to meet the minimum performance thresholds contained in Section 2.6 (Performance Thresholds).

2.5  Task 5:  Cell Implementation
2.5.1  Objective

The contract objective of this task is to implement the design of the cell and associated displaced workload. 

2.5.2  Description

This task will complete cell construction, production system integration, and implementation. This task includes but not limited to:

· Equipment purchase, replacement, refurbishment, modification, installation, certification, and calibration, Logistics Support Plan, ISSL requirements, TOs, drawings, spares for equipment, training for PMEL and equipment maintainers, training for equipment users, warranties turned over to the government. (CDRL A024, DI-ALSS-81557, CDRL A025, DI-ALSS-80037B, CDRL A026, DI-MGMT-80269, CDRL A027, DI-MGMT-80933, CDRL A028, DI-TMSS-80527A)

· Provide tools/fixtures and reengineering of existing tools/fixtures when needed 

· Repair/alteration of structures (lights, flooring, walls, painting, office space, signage, etc.)

· Cell construction and reconfiguration

· Swing space preparation relocation, and cell rearrangement

· Technical Data Development for process revisions (TOs, Work Specifications, etc.) (CDRL A029, DI-TCSP-80235A,  CDRL A030, DI-MGMT-81334A)

· Update detailed drawings and specifications as outlined in Appendix E (“as-built”) (CDRL A031, DI-SESS-81000B)

· Support operational test fixtures and jigs

· Assist government in production system process certification

· Provide work force training in support of work task certification requirements

· Support hazardous material disposal via appropriate channels with required documentation

· Environmental, safety, and health program management compliance

· Develop appropriate tool control processes (CDRL A032, DI-ILSS-80868)

· Comply with the Foreign Object Damage (FOD) program (See Appendix C) 

2.5.3  Training

The contractor shall update recommended training provided in previous plans and provide government approved training specifically tailored to the Business Unit and/or Cell.  The training will be of sufficient detail and duration to ensure an understanding of the methodology and processes of the new Business Unit/Cell.

2.5.4  Acceptance Criteria

The contractor shall be responsible for ensuring the cells and the business unit, modules, and/or cells/groupings performance thresholds have been met and verified by the government.  The contractor shall meet the minimum performance thresholds contained in Section 2.6 (Performance Thresholds) and monitor performance for a minimum of a 90-day period after implementation or time period as specifically negotiated during cell design. If performance thresholds are not meet during this time period the contractor shall identify corrective actions necessary to achieve stated thresholds and implement as directed by the government.  The contractor shall be responsible for necessary training to achieve thresholds. 

2.6  Performance Thresholds
At the completion of Task 5 (Cell Implementation), the business unit and/or cells shall meet or exceed the performance thresholds contained below. The government will establish additional technical requirements for other business units and/or cells after completion of the overarching plan.  The performance thresholds are designed to:

· Align contractor performance with thresholds.

· Focus on critical success factors in meeting performance thresholds.

· Reflect performance goals.

· Promote continuous improvement in performance.

2.6.1  Major Weapon System Requirements

	
	Major Weapon System

	
	Current Status
	Future Requirement

	Increase Throughput 
	43
	Minimum 60/year in 15 bays

	Reduce Turn-around-time (Days)
	226
	Max 100

	Quality (Defects)
	
	Less than two tests

	Increase workload (%)
	
	Repatriate minimum 31% of contracted workload

	Customer Wait Time
	
	Less than 48 hours

	Reduce System On- Station
	26
	20

	Reduce Cost of goods sold
	$6.9M
	$4.8M


2.6.2 Sub-System Requirements

	
	Sub-System

	
	Current Status
	Future Requirement

	Increase Throughput (%)
	
	33

	Reduce Turn-around-time (Days)
	97
	45

	Quality (Defects)
	
	85% first test pass rate

	Customer Wait Time
	
	Less than 48 hours

	Reduce Cost per Unit output
	
	25%

	Increase Output/Man Day
	
	25%


2.6.3 Commodity Requirements

	
	Commodities

	
	Current Status
	Future Requirement

	Increase Throughput 
	
	Meet all customer needs

	Reduce Turn-around-time (Days)
	36
	50% of current shop flow days

	Quality (Defects)
	
	90-100% first test pass rate

	Increase workload (%)
	
	50%

	Customer Wait Time
	
	Less than 48 hours

	Reduce Cost per Unit output
	
	25%

	Increase Output/Man Day
	
	25%


2.7  Surveillance Methods
The contractor shall support DMB’s surveillance methods.  The Government will use the methods contained in the Quality Assurance Surveillance Plan (QASP) to evaluate the contractor’s performance for the listed performance thresholds.  DMB will monitor contractor performance to determine if it meets the contract thresholds as set forth in the performance thresholds and this PWS.

A variety of surveillance methods may be used by DMB:

· One hundred (100) percent inspection of the output

· Periodic inspection of the process or output (Is the business unit/module/cell meeting performance thresholds?)

· Customer complaints

· Government auditing

2.8  Performance Evaluation Requirements
2.8.1  Evaluation of Performance

The contractor shall support the evaluation of performance.  DMB will evaluate the service of the contractor to determine whether or not it meets the performance measures of the contract.  In the event the performance threshold is not met, the Quality Assurance Evaluator (QAE) will issue written notification to the contractor.  In those cases, the Procurement Contracting Officer (PCO) will take appropriate measures.


	Performance Objective
	PWS Para
	Performance Threshold
	

	1
	Provide customer service in a professional and courteous manner. 
	1.5
	Customer complaints to include the union shall not exceed 4 per month. 

	2
	Provide the program management plan to document the program management system.
	2.1.2.1
	100% of the time without major rewrites.

	3
	Execute program to the program management plan.
	2.1.2.1
	No more than two critical deviations per quarter.

	4
	Host and facilitate IPTs including, but not limited to obtaining meeting rooms, sending meeting invites, agendas, briefings, action items, meeting minutes and providing other information/documentation as required.
	2.1.2.1
	100% of the time on agreed to dates. 

	5
	Updates to the Overarching MRO Transformation Program Plan

Yearly and as required.
	2.1.2.2 
	100% of the time, within 3 days of the agreed delivery date. 

	6
	Submit paperwork to support statutory compliance


	2.1.2.3 &

2.5.2
	100% of the time without major rewrites and no more than 4 minor changes.



	7
	Submit paperwork to support regulatory compliance
	2.1.2.3 &

2.5.2
	100% of the time without major rewrites and no more than 4 minor changes.



	8
	Deliver agendas, meeting minutes, briefings, action items, etc.
	2.1.2.4
	No later than 3 days after the agreed upon delivery date without major rewrites and no more than 4 minor changes.



	9
	Develop IMP and IMS
	2.1.2.5
	100% of the time without major rewrites and no more than 4 minor changes.



	10
	Update and monitor IMP and IMS 
	2.1.2.5 
	No later than 3 days after the agreed upon delivery date and no more than 2 missed deadlines to update per quarter 

	11
	Support all PMRs to include obtaining meeting rooms, sending meeting invites, agendas, briefings, action items, meeting minutes and providing other information/documentation as required.
	2.1.2.6
	100% of the time, no later than the agreed date

	12
	Coordination with other government organizations and contractors.
	2.1.2.8 &

2.1.2.1
	No more than 4 complaints/conflicts per month.

	13
	Monitor performance, measure performance, and ensure cell performance thresholds have been met.  


	2.1.2.9
	100% of the time, no later than the agreed date 

	14
	Provide technical data 
	2.1.2.10 
	100% on time, no later than the agreed date. 



	15
	Provide monthly status reports 
	2.1.2.13
	100% on time without major rewrites and no more than 4 minor changes.



	16
	Provide Overarching MRO Transformation Plan
	2.2
	100% on time without major rewrites and no more than 4 minor changes.

	17
	Provide business unit plans
	2.3
	100% on time without major rewrites and no more than 4 minor changes.

	18
	Deliver detailed cell designs
	2.4
	100% on time without major rewrites and only 4 minor changes.



	19
	Deliver training 
	2.2.2.3 &

2.4.2.4
	100% on time with no more than 2 customer complaints.

	20
	Execute cell implementation according to the plan.
	2.5
	Performance 100% complete, Schedule, deviation of less than 10%.

	21
	Respond to requests for quality corrective actions, quality assistance and quality assurance assessment.
	4.8.2
	100% on time.

	22
	Ensure disruption to production minimized.
	2.4.2.3
	Reduction in production output no more than the agreed to level in the approved plan.

	23
	Obtain prior approval for movement of equipment and start of construction from DMB.
	2.4.2
	100% of the time and on schedule

	24
	Provide detailed design for cell to include specifications and professional engineering drawings.
	2.4.2
	100% of the time and on schedule

	25
	Provide full disclosure of numbers and formulas utilized to develop CBA/ROI.


	2.1.2.14
	100% of the time and on schedule


3.0  Government Furnished Property And Services

The Government will not provide any base support (space, property or services) for this contract.  Government furnished property and services will be evaluated throughout the life of the contract. If base support becomes available it will be provided without cost.    

The contractor shall conform to the provisions for safeguarding the Government-furnished buildings and all classifications of government property contained therein.  At the close of each workday, government facilities, property, and materials shall be secured.  The contractor shall develop and establish procedures for securing government property provided under this contract.  The contractor shall submit proposed written security procedures, for approval of the contracting officer within five (5) workdays after contract award date or at the post-award conference, whichever occurs first.  The approved security procedures shall be incorporated as a component of contractor’s property control system.  

All records, files, documents, and work papers provided by the Government or generated by the contractor in support of this contract are Government property and shall be maintained and disposed.  At the time of disposition the contractor shall box, label contents, and turn them over to the Contracting Officer Technical Representative (COTR).  If there is no COTR, the records shall be turned over to the Contracting Officer (CO).

3.1 Facilities
3.1.1  Real Property (RP)

The Government will not provide any other real property for this contract.  However, it will be evaluated throughout the life of the contract. If base real property becomes available the following applies.  The Government will identify the available RP.  RP has been inspected for compliance with the Occupational Safety and Health Administration (OSHA) IAW AFI 91-301, Military Occupational and Environmental Safety, Fire Prevention, and Health (Afosh) Program.  Currently there are no hazards for which workarounds have been established; however, the contractor shall comply with any workarounds identified and implemented as a result of future inspections.  When the identification of any hazardous condition occurs, it does not warrant or guarantee that no other possible hazards exist, or that the workaround procedures established will be adequate to meet the responsibilities of the contractor.  Compliance with the OSHA and other applicable laws and regulations for the protection of employees is exclusively the obligation of the contractor, and the Government will assume no liability or responsibility for the contractor’s compliance or noncompliance with such requirements, with exception of the aforementioned responsibility to make corrections in accordance with approved plans of abatement subject to base-wide priorities.  Prior to any RP modifications performed by the contractor, at his or her expense, the contractor shall give the Contracting Officer documentation describing in detail the modification requested.  No alterations to the RP shall be made without specific written permission from the Contracting Officer; however, in the case of alterations necessary for OSHA and Military Occupational Safety and Health (AFOSH) compliance, such permission shall not be unreasonably withheld.  The contractor shall return the RP to the Government in the same condition as received, fair wear and tear and approved modifications excepted. Government furnished RP shall be used only for the performance of this contract.

3.1.2 Government Furnished Material (GFM)

The Government will furnish an initial inventory of GFM to support requirements of this contract.  The initial stock of GFM shall be jointly inventoried.  The Contractor shall be responsible for establishing on-hand requirements, ordering materials, parts, and maintaining all supply documents.  In the event of unavailability of parts or materials from base supply in time to support the performance requirements of the contract, the Contractor shall notify the Functional Area Chief (FAC) and request approval from the Contracting Officer to obtain items either locally or by direct shipment to the Contractor.  The Contractor shall be reimbursed through the “Contractor Acquired Property (CAP)” contract line item.  Supply records shall be made available for review and maintained for the duration of the contract.  At the end of the contract, final stock of materials shall be jointly inventoried and the Contractor shall return all residual inventory to the Government.  The contractor shall ensure contractor personnel do not remove any GFM or purchasing documents from DMB without written approval from the Contracting Officer.  The contractor shall not be asked to purchase material in support of production operations.  

4.0 General Information

4.1 Contractor Personnel

The contractor shall not employ persons on this contract if such employee is identified to the contractor by the CO as a potential threat to the health, safety, security, and/or general well being or operational mission of the installation and its population.  Contractor shall provide Government initial and updated lists of contractor employees’ names and position titles.  The contractor shall not employ any person who is an employee of the United States Government if the employment of that person would create a conflict of interest, nor shall the contractor employ any person who is an employee of the Department of the Air Force, either military or civilian, unless such person seeks and receives approval according to the DoD 5500.7-R Joint Ethics Regulations (JER).  In addition, the contractor shall not employ any person who is an employee of the Department of the Air Force if such employment would be contrary to the policies contained in AFI 64-106, Air Force Industrial Labor Relations Activities.  The contractor is cautioned that off-duty active military personnel hired under this contract may be subject to permanent change of station, change in duty hours, or deployment.  Military Reservists and National Guard members may be subject to recall to active duty.  The abrupt absence of these personnel could adversely affect the contractor's ability to perform.  Their absence at any time shall not constitute an excuse for nonperformance under this contract.  The contractor shall be prohibited from employing off-duty Quality Assurance Personnel (QAPs) who are surveilling any contracts/subcontracts awarded to the contractor.  All contract employees depending on particular condition, occasion or place, or job assignment shall require professional, suitable attire.  All contractor employees shall conduct themselves in a professional, courteous manner.  The selection, assignment, reassignment, transfer, supervision, management, and control of contractor employees in performance of this PWS shall be the responsibility and prerogative of the contractor; however, the contractor shall comply with the requirements set forth in this PWS and Tinker AFB regulations concerning conduct of employees as referenced herein.  Contractor personnel shall comply with directives pertaining to operation of privately owned vehicles on Tinker AFB per AFI 31-204, Motor Vehicle Traffic Supervision.  The contractor shall employ and maintain a technically trained and experienced work force.

4.2 Contractor Employee General Requirements

Contractor employees who are required to communicate with Government personnel shall have the ability to clearly read, write, and speak English.

4.3 Key Personnel Qualification Requirements

If permitted, the Contractor shall ensure the key personnel identified below meet the following requirements.

4.3.1 Contract Manager

The Contract Manager shall have at least 3 years within the last 5 years of supervisory managerial experience.  The Contract Manager shall have a working knowledge of computers and Microsoft Office software applications.  The Contract Manager shall possess the abilities necessary to perform the following tasks:


a.  Execute and implement contract provisions.


b.  Organize, direct, coordinate, and implement support activity plans.


c.  Prepare and evaluate short and long-range plans.


d.  Interpret and convey policies, procedures, and instructions.


e.  Plan for and implement contingencies.


f.  Organize and set organizational priorities.


g.  Resolve organizational conflicts.


h.  Interface and interact with personnel.

4.3.2 Quality Manager

The Quality Manager shall have received training as an International Standards Organization (ISO) 9001:1994 or ISO 9001:2000 Lead Auditor.  The Quality Manager shall have at least 3 years within the last 5 years of quality assurance experience.  The Quality Manager shall have a working knowledge of computers and Microsoft Office software applications.  The Quality Manager shall possess the abilities necessary to perform the following tasks:


a.  Manage quality assurance system.

b.  Schedule and direct inspection and audit activities.


c.  Develop and implement corrective and preventive actions.


d.  Develop and provide quality inspection and audit metrics.


e.  Execute quality plans.


f.  Prepare and execute quality related data collection and analysis.


g.  Attend meetings and conferences to discuss quality related issues.

It is a desire of the Government that the Quality Manager have knowledge and experience in Government quality processes.
4.4 Security Requirements

4.3.1  All contract personnel shall successfully complete Information Assurance (IA) training prior to obtaining access to network.  All contract personnel shall comply with IA policies and revisions.  The contractor shall ensure terminated employees network access is removed within 2 hours of termination notice.  Contractor employees shall be eligible to obtain access to government systems required to do the tasks assigned.  

4.3.2  The contractor shall comply with applicable security regulations during the performance of this contract.

4.3.3  Contractor employees shall sign a data disclosure agreement in accordance with command policy to ensure procurement integrity of workload competition issues and safeguard sensitive military data.

4.5 Contractor Identification Badges and Vehicle Passes

The Contractor shall ensure all Contractor employees obtain identification badges and vehicle passes as follows:

4.5.1 DMB Installation Identification Badges and Vehicle Passes

The Contractor shall comply with local procedures that will be provided at post award conference for obtaining installation identification badges and vehicle passes.  Contractor personnel shall comply with directives pertaining to operation of privately owned vehicles.

4.5.2 Entry Badges

The Contractor shall obtain the “Security Badge Form” from the Security Manager.  The Contractor shall ensure the completion of personal and sponsor information on the Security Badge Form to obtain a Building Entry Badge.  The badge shall be displayed at all times while in the building.

4.5.3 Unescorted Entry Badges

The Contractor shall notify the Security Manager, in writing, of personnel requiring unescorted entry badges.  The Security Manager will complete an "Unescorted Entry Authorization Certificate" and conduct initial Controlled Area Training for each employee requiring entry into controlled or restricted areas.  The Government will provide "Military Entry Control Card".  All Contractor employees shall display these credentials and surrender them as directed.

4.5.4 National Agency Check (NAC) Requirements

The Contractor shall provide information to obtain favorable National Agency Check (NAC) investi​gations for its employees for unescorted entrance to restricted areas.  Organizational commanders identify the need and justify to the Servicing Security Activity requests for NACs on Contractor employees requiring unescorted entry to restricted areas.

4.5.5 Network Restricted Areas

The Contractor shall obtain “Personnel Security Questionnaires” and instructions from the Security Manager for network Internet access.  The Contractor shall complete and submit personnel security questionnaires to Security Manager.  The contractor shall ensure all Contractor personnel requiring access to the base network have a completed NAC. An INTERIM clearance may be granted to Contractor personnel at the startup of the first performance period so Contractors can perform its services.

4.5.6 Safeguarding Classified Information

The Contractor shall conform to the provisions of DoD 5220.22-M for safeguarding classified information and material contained in the controlled entry areas.  The Contractor shall ensure only those persons who have the proper secu​rity clearance and a need to know according to the performance of work under this contract shall be given access to classified information or material.

4.5.7 Inventory of Classified Documents and Material

The Contractor shall ensure inventory of classified documents and materials are conducted as follows:

4.5.7.1 Initial Inventory

The Contractor and the Government representative, as designated by the CO, shall conduct and complete a joint inventory of all classified documents and material no later than ten (10) workdays after issuance of the “Unescorted Entry Badge” to Contractor personnel.  During the joint inventory, the Contractor and a Government representative shall jointly determine the current status of all classified documents and material.  The Contractor shall document the condition of all classified documents and material.  The Contractor shall notify the Contracting Officer in writing within five (5) workdays of completion of the joint inventory of the results and confirm receipt of classified documents and material.

4.5.7.2 Final Inventory

The Contractor and the Government representative, as designated by the CO, shall conduct and complete a joint inventory of all classified documents and material no later than ten (10) workdays before the contract end date.  During the joint inventory, the Contractor and a Government representative shall jointly determine the current status of all classified documents and material.  The Contractor shall document the condition of all classified documents and material.  The Contractor shall notify the Contracting Officer in writing within five (5) workdays of completion of the joint inventory of the results and confirm receipt of classified documents and material.

4.5.8 Key Control

The Contractor shall establish and implement methods of ensuring that all keys and key cards issued to the Contractor by the Government are not lost or misplaced and are not used by unauthorized persons as follows:

4.5.8.1 Key Control Procedures

The Contractor shall develop procedures covering key control that shall be included in the Quality System Plan.  Such procedures shall include turn-in of any issued keys by personnel who no longer require access to locked areas.

4.5.8.2 Lost Key Measures

The Contractor shall immediately report to the CO the occurrences of lost keys or keys that are no longer needed by the Contractor.  In the event keys, other than master keys, are lost, the Contractor shall, upon direction of the CO, re-key the lock or replace the affected lock or locks; however, the Government, at its option, may replace the affected lock or locks or perform re-keying.  When the Government performs the replacement of locks or re-keying, the total cost of re-keying or the replacement of the lock or locks shall be deducted from the monthly payment due the Contractor.  In the event a master key is lost, the Government shall replace all locks, which can be opened by the master key, and the total cost deducted from the monthly payment due the Contractor.

4.5.8.3 Prohibited Use of and Duplication of Keys

The Contractor shall not duplicate any keys issued to them by the Government.  The Contractor shall prohibit the use of Government issued keys by any persons other than the Contractor's employees.  The Contractor shall prohibit the opening of locked areas by Contractor employees to permit entrance of persons other than Contractor's employees engaged in the performance of assigned work in those areas, or personnel authorized entrance by the CO.

All references to keys include key cards.

4.5.9 Lock Combinations

The Contractor shall establish and implement methods to ensure all lock combinations are not revealed to unauthorized persons.  The Contractor shall ensure that lock combinations are changed when personnel having access to the combinations no longer have a need to know or there is suspected compromise.  These procedures shall be included in the Contractor's Quality System Plan.

4.5.10 Safety Requirements

The Contract Manager shall ensure all Contractor employees receive safety briefings.  The Contract Manager shall develop, maintain and deliver an Environmental Health and Safety Plan for all identified areas assigned to the Contractor.  In the event of an accident, the Contract Manager shall take reasonable and prudent action to establish control of the acci​dent scene, prevent further damage to persons or property, preserve evidence until released by the accident investigative authority, cooperate and assist Government personnel in the investigation of the accident, and submit an Accident/Incident Report (Contract Data Requirements Lists (CDRLs) DI-ENVR-81375 A00X and DI-SAFT-81563 A00X).

4.6 Environmental Requirements

4.6.1 Compliance with Laws and Regulations

The Contractor shall be knowledgeable of and comply with all applicable Federal, State, and Local laws, regulations, and requirements regarding environmental protection.  In the event environmental laws and regulations change during the term of this contract, the Contractor shall be required to comply with such laws when they come into effect.  If there is an increase or decrease in cost as a result of the change, the Contractor shall inform the CO of the change and the CO will determine if an equitable adjustment is required.  The Contractor shall develop, maintain, and deliver a Hazardous Materials Management Program (HMMP) Report. (DI-MGMT-81398, CDRL A00X).

4.6.2 Notification of Environmental Spills

In the event of an environmental spill or release of substance, the Contractor shall call the Command Post at 911 who in turn will contact Environmental Management Spill Response Team.

4.7 Manager Requirements

The Contractor shall ensure the following manager requirements are accomplished:

4.7.1 Contract Manager

The Contractor shall provide a Contract Manager and alternate who shall be responsible for the performance of the work and shall have full authority to act for the Contractor on all matters relating to the performance of this contract.  The Contract Manager shall develop, maintain, and deliver a Management Plan, which incorporates the phase-in requirements.  (DI-MGMT-80004 CDRL XXXX).  The Contract Manager shall:

a. Be responsible for all work performed under this PWS.

b. Provide in writing to the CO, within ten (10) working days after contract award, the Contract Manager and alternate names with both duty hour and non-duty hour telephone numbers.

c. Select, hire, assign duties, reassign duties, transfer, supervise, manage, control, and terminate Contractor employees in performance of this PWS.

d. Maintain a program management structure to accomplish administrative planning and integration of program requirements to optimize workflow actions by organizing, directing, and controlling overall program requirements, to include the following:

1. Develop, maintain, and deliver an organizational chart, which reflects key personnel with a line of responsibility between the organizational elements.

2. Develop, maintain, and deliver a cross-utilization chart, which identifies each task against specific positions or elements within the organization, if cross-utilization is to be used.

e. Develop, maintain, and deliver a recall roster of all Contractor personnel for purposes of emergency notification and provide a copy and any subsequent changes to the security manager.
f. Be on-site when work is being performed during duty and non-duty hours.
g. Be available to be contacted by telephone during duty hours to discuss issues pertaining to the services provided and attend meetings requested by the FAC or COTR.
h. Be available to be contacted by telephone during non-duty hours to discuss and resolve critical issues pertaining to the services provided and to perform work on the installation if deemed necessary by the FAC or COTR and approved by the CO.
i. Develop, maintain, and deliver a contact list of individuals who can address routine questions and provide data and status information during duty hours.
j. Deliver all plans, reports, correspondence, briefings, and documents required by this PWS, including forms, CDRLs, and required notifications in Microsoft (MS) Office format via e-mail unless otherwise directed by the COTR and approved by the CO.
k. Support conference calls as coordinated by the COTR and provide agendas to the COTR.
l. Establish and maintain a risk management program for the purpose of early identification of program risk and mitigation of risk such that minimal acceptable contract performance is not impacted.
m. Brief risk management status during program reviews and other meetings.
n. Identify, review, analyze, and forecast all budgetary and financial impacts to program.
4.7.2 Quality Manager

The Contractor shall provide a Quality Manager who shall be responsible for all quality assurance requirements of this contract.  The Contract Manager shall develop, maintain, and deliver a Quality Assessment Report (DI-QCIC-81187, CDRL XXXX).  The Quality Manager shall:
a. Manage the Contractor’s Quality Assurance (QA) system.
b. Provide in writing to the CO, within ten (10) working days after contract award, the Quality Manager’s name.
c. Oversee management of inspection and audit program of the Contractor's QA system.
d. Process requests for quality corrective actions, quality assistance, and quality assurance assessments.
e. Schedule and direct inspection and audit activities.
f. Develop and implement corrective and preventive action to maintain the integrity of the Contractor’s QA system.
g. Develop and provide quality inspection and audit metrics for purposes of determining the health of the QA system.
h. Maintain quality records and input into Quality Information Management Standard System (QIMSS).
i. Execute quality plans.
j. Prepare and execute quality related data collection and analysis.
k. Attend meetings and conferences to discuss quality related issues.
4.8 Hours of Operation

The Contractor shall ensure management and personnel provide support as follows:

Normal Hours

The Contractor shall have management and personnel on-site to provide uninterrupted support between the normal hours of 0645 to 1530, Monday through Friday, excluding federal holidays and base closure dates, unless otherwise instructed.
Federal holidays are as follows: New Year’s Day, Martin Luther King’s Birthday, President’s Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans’ Day, Thanksgiving, and Christmas Day.  If the holiday falls on Sunday, it is observed on Monday.  If the holiday falls on Saturday, it is observed on Friday.

Overtime Hours

The Contractor shall request overtime and provide justification in writing to the COTR No Later Than (NLT) twenty-four (24) hours prior to need.  Upon approval, the Contractor shall notify the file monitor or area supervisor to ensure accessibility to the files.  If there is no COTR available, the Contractor shall contact the FAC.  The Contractor shall ensure that the uninterrupted support is not compromised as a result of working overtime hours.

4.9 Training Requirements

The Contractor shall ensure the following training requirements are accomplished:

4.9.1 Training Program Development and Management Plan

The Contractor shall develop and deliver, with proposal, a Training Program Development and Management Plan to include all training identified in Table 4-1.  (DI-ILSS-81070 CDRL A00X)

4.9.2 Contractor Furnished Training and Briefings

The Contractor shall provide training and briefings in Government facilities to Contractor personnel and Government personnel based on Table 4-1.

4.9.3 Government Furnished Training and Briefings

The Contractor shall ensure requests are submitted for Government furnished training and briefings identified in Table 4-1.  The contractor shall submit a letter with employee name, Social Security Number (SSN), Grade, Organization, Height, Weight, Eye Color, Hair Color, and phone number for Controlled Area Training to Security Manager.  Proof of citizenship shall be required.  Letter narrative shall also include the justification for access to controlled buildings and areas.

4.9.4 Government Furnished Training Materials

The Government will provide the following training materials and updates to the Contractor:

a. Safety briefings and training material.

b. Security briefings and training material.

c. Foreign Object Damage (FOD) briefings and training material.

	Course Name
	Course

Length
	Personnel

Category
	Initial
	Quarterly
	Annual
	Type Training

	Foreign Object Damage (FOD) Training
	1 Hour
	All Contractor Personnel
	X
	
	X
	Classroom

	FOD Briefings
	1 Hour
	All Contractor Personnel
	X
	X
	
	Classroom

	Security Training
	1 Hour
	All Contractor Personnel
	X
	
	
	Classroom

	Safety Briefings
	1 Hour
	All Contractor Personnel
	X
	X
	
	Classroom

	Safety Training
	1 Hour
	All Contractor Personnel
	X
	
	X
	Classroom

	Security Briefings
	1 Hour
	All Contractor Personnel
	
	X
	
	Classroom

	QIMSS Training
	1 Workday
	All Contractor Quality Personnel
	X
	
	
	Classroom

	Defense Messaging System Training (DMS)
	4 Hours
	All Contractor Personnel Required to Access DMS
	X
	
	
	CBT

	Airfield Drivers Training
	3 Hours
	All Contractor Personnel Required to Drive on Airfield
	X
	
	Every three years
	Classroom

	Controlled and Restricted Area Training
	1/2 Hour
	All Contractor Personnel Required to Access Controlled Areas
	X
	
	X 
	Classroom


Table 4-1

*  Courses shall be successfully completed in the order listed above prior to Contractor employees performing any services.

4.9.5 Training Records

The Contractor shall develop and maintain training and briefing records for all Contractor personnel attending Contractor and Government furnished training and briefings and make records available to the FAC when requested.

4.10 Special Qualifications.
The Contractor shall ensure all Contractor personnel required to drive on an airfield are certified and complete Flight Line Drivers Training as identified in Table 4-1.

4.11 Performance of Services During Declared Crisis 

The Contractor shall have personnel on-site between the duty hours of 0645 and 1530, Monday through Friday, excluding federal holidays and base closure dates, unless otherwise instructed.

4.12 Meetings

The Contractor shall support the following meetings:

4.12.1 Quarterly Meeting

The Contractor shall develop and deliver suggested agenda topics to the Senior Program Manager within DMB for the MRO Transformation Program and brief risk management status, which addresses risk planning, assessment, handling, and monitoring on assigned agenda topics NLT five (5) working days prior to the meeting.  The Contractor shall develop and deliver minutes from the meeting NLT five (5) working days following the meeting (CDRLs DI-ADMN-81249A A00X and DI-ADMN-81250A A00X).

4.12.2 Working Group Meetings

Meetings are held separately on a monthly basis and are combined quarterly.  The Contractor shall develop and deliver suggested agenda topics to the Program Manager within DMB for the DMB MRO Transformation Program and brief risk management status, which addresses risk planning, assessment, handling, and monitoring on assigned agenda topics NLT five (5) working days prior to the meeting.  The Contractor shall develop and deliver minutes from the meeting NLT five (5) working days following the meeting (CDRLs DI-ADMN-81249A A00X and DI-ADMN-81250A A00X). 

4.12.3 IPT Meetings

Meetings are held separately on an as needed basis (primarily on a weekly basis).  The Contractor shall develop and deliver suggested agenda topics to the IPT Chairman within the affected Business Unit for the DMB MRO Transformation Program and brief risk management status, which addresses risk planning, assessment, handling, and monitoring on assigned agenda topics NLT five (5) working days prior to the meeting.  The Contractor shall develop and deliver minutes from the meeting NLT five (5) working days following the meeting (CDRLs DI-ADMN-81249A A00X and DI-ADMN-81250A A00X). 

4.13 Quality System Requirements

The Contractor’s quality system shall be in compliance with one of the following:

a. International Standards Organization (ISO)/American National Standards Institute (ANSI)/American Society for Quality Control (ASQC) Q9002:1994, Quality Systems- Model for Quality Assurance in Production, Installation and Servicing.

b. International Standards Organization (ISO)/American National Standards Institute (ANSI)/American Society for Quality Control (ASQC) Q9001:2000, Quality Systems.

OR
At contract award the contractor shall have in place and maintain a quality management system in compliance with ISO/ANSI/ASQ Q9002:1994, Quality systems – Model for quality assurance in production, installation and servicing,  as a minimum.  The quality system procedures, planning, and other documentation and data that comprise the quality system shall be made available to the Government for review upon request.  The Government will, at their discretion, perform any inspections, verifications, and evaluations to ascertain conformance to the ISO 9002 requirements and the adequacy of implementing procedures.  The Government reserves the right to issue corrective actions against the contractor’s quality system as a result of audits or inspections.  The contractor shall implement appropriate corrective actions to bring the quality system into compliance.

Government acquisition policy has indicated that future contracts will require ISO compliance or registration with ISO 9001:2000.  It is the Government’s intent that contractor will be ISO 9002:1994 compliant and working towards ISO 9001:2000 registration by 2004.

4.13.1 Quality System Plan and Surveillance

4.13.1.1 Quality System Plan

The Contractor shall ensure the Quality System Plan includes an organizational chart showing quality’s relationship to the effort and defined responsibilities of the Program Manager, Quality Manager, and Quality personnel, and the audit process to include inspection schedule, sampling procedure IAW ANSI/ASQC Z1.4-1993 and pass and fail criteria.  The Contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  In addition, the Contractor shall develop quality control procedures addressing the areas identified in Section II, Service Delivery Summary.  The Contractor shall ensure the Quality System Plan includes a matrix of the results of internal quality audits.  The Contractor shall submit the plan, with proposal, to obtain acceptance.  (DI-QCIC-81379, A00X)

4.13.1.2 Government Quality Assurance Surveillance.

The Contractor shall support Government quality assurance surveillance.  The Government will periodically evaluate the Contractor’s performance IAW the Government’s QASP.  For those requirements listed in Section II, SDS, the QAE will follow the methods of surveillance specified in the QASP.  The QAE is the Governments authorized representative for the CO and will participate in the administration of this contract.  The QAE will inform the Contract Manager in person when discrepancies occur and will request corrective action.  The Government QAE will make a notation of the discrepancy on their surveillance checklist with the date and time the discrepancy was noted and will request the Contract Manager or alternate to initial the entry on the surveillance checklist.  The Contract Manager or alternate shall initial next to the defective performance observation indicating acknowledgment of deficiency.  The initialing of the observation does not necessarily constitute Contractor concurrence with the observation, only acknowledgment that the Contractor is aware of the defective performance.  The absence of any contract requirement from the SDS does not detract from its enforceability nor limit the rights or remedies of the Government under any other provision of the contract.  The Contractor shall allow on a non-interference basis Government audits to be performed on Contractor maintained files.

4.14 Conservation of Utilities

The Contractor shall ensure all Contractor employees comply with conservation of utilities, as follows:

a. Lighting and equipment shall be used only in areas where and when work is actually being performed.

b. Mechanical equipment controls for heating, ventilation, and air-conditioning systems shall not be adjusted by Contractor employees.

c. Water faucets and valves shall be turned off after usage.

4.15 Sixty Day Transition Period

The Contractor shall ensure a smooth transition is accomplished during both the phase-in and phase-out periods as follows:

4.16 Phase-In Period Requirements

The Contractor shall provide, with the proposal, a Management Plan.  The Contractor shall ensure the Management Plan incorporates the phase-in requirements and schedules to address how all the following requirements are to be accomplished.  During the phase-in transition period the Contractor shall:

a. Complete workforce requirements including the hiring of personnel to assure satisfactory perform​ance beginning on the contract start date.  The Contractor shall not solicit personnel for employment during duty hours unless interview arrangements are made through the Personnel Office.

b. Submit applications to obtain Contractor identification badges, vehicle passes, security clearances, Internet and e-mail connectivity not later than ten (10) workdays after contract award.

c. Submit requests within ten (10) workdays after contract award date to establish QIMSS accounts.

d. Familiarize all Contractor personnel with equipment operation, workflow to include work in progress, reporting, priorities, forms, documents, scheduling, storage, safety, security, and quality control procedures.  The Contractor shall make arrangements to access the Government facilities through the COTR.  The Contractor shall not interfere with the production efforts of current Contractor personnel.

e. Ensure all Contractor personnel complete initial training and briefing requirements no later than thirty (30) calendar days prior to the beginning of the first performance period.  The Government will provide initial training to Contractor personnel during the phase-in period after which time the Contractor shall be responsible for all training identified.

f. Complete the physical inventory of Government property during phase-in joint inventory.
4.17 Phase-Out Period Requirements

The Contractor shall be fully responsible for all work performed under this PWS during the phase-out period.  The Contractor shall ensure the following phase-out requirements are accomplished within ____calendar days prior to contract end date.

a. Cooperate fully to permit an orderly changeover of workload.

b. Allow recruitment notices to be placed in the work areas.

c. Allow all follow-on Contractor and Government personnel access on a non-interference basis, to observe equipment operation, workflow to include work in progress, reporting, priorities, forms, documents, scheduling, storage, safety, security, and quality control procedures.

d. Complete the phase-out joint inventory.
e. Complete the final inventory of classified documents and materials identified.
4.18 Over and Above

The requirements listed below have been identified as potential over-and-above candidates: 


a.  Additional Meeting Support


b.  Additional market/industry research and/or specific engineering studies
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