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1. Introduction

The Quality Assurance Surveillance Plan (QASP) has been developed to evaluate contractor actions while implementing this statement of work.  It is designed to provide an effective surveillance method of monitoring contractor performance for each listed objective on the Service Delivery Summary (SDS).  The performance thresholds identified in the SDS will be included in the QASP

The QASP provides a systematic method to evaluate the services the contractor is required to furnish and not the details of how the contractor accomplishes the work.

The contractor, and not the government, is responsible for management and quality control actions to meet the terms of the contract.  Good management and use of an adequate control plan will allow the contractor to operate within specified performance requirements.  The role of the government is quality assurance to ensure contract standards are achieved.

In this contract the quality control program is the driver for product quality.  The contractor is required to develop a comprehensive program of inspections and monitoring actions.  The first major step to ensuring a “self-correcting: contract is to ensure the quality control program is approved at the beginning of the contract provides measures needed to lead the contractor to success.

Once the quality control program is approved, careful application of the process and standards presented in the remainder of the document will ensure a comprehensive quality assurance program.

2. Quality Assurance Surveillance Plan Checklist 

The QASP checklist has been developed to evaluate contractor actions.


	CHECKLIST
	YES
	NO
	METHODS
	

	1
	Did the contractor provide customer service in a professional and courteous manner with customer complaints to include the union not exceeding 4 per month?
	
	
	Periodic Inspection 



	2
	Did the contractor provide the program management plan to document the program management system on time without major rewrites?
	
	
	100% Inspection

	3
	Is the contractor executing to the program management plan with no more than two critical deviations per quarter?
	
	
	Periodic Inspection 



	4
	Did the contractor host and facilitate IPTs per the agreed to schedule and to include meeting invites, agendas, briefings, action items, and meeting minutes?
	
	
	Periodic Inspection 



	5
	Did the contractor update the Overarching MRO Transformation Program Plan yearly and as required on time and within 3 days of the agreed delivery date?
	
	
	Periodic Inspection 



	6
	Did the contractor submit paperwork to support statutory compliance on time without major rewrites and with no more than 4 minor changes?


	
	
	Periodic Inspection 



	7
	Did the contractor submit paperwork to support regulatory compliance on time without major rewrites and with no more than one critical deviation per quarter?
	
	
	Periodic Inspection 



	8
	Did the contractor deliver meeting minutes, agendas, action items, etc. no later than 3 days after the agreed upon delivery date without major rewrites and no more than four minor changes?
	
	
	Periodic Inspection 



	9
	Did the contractor develop IMP and IMS on time without major rewrites and no more than four minor changes?
	
	
	100% Inspection

	10
	Did the contractor update and monitor IMP and IMS no later than 3 days after the agreed upon delivery date and with no more than 2 missed deadlines per quarter? 
	
	
	Periodic Inspection 



	11
	Did the contractor support all PMRs per the agreed to schedule and to include agendas, data, briefings, and meeting minutes?
	
	
	Periodic Inspection 



	12
	Did the contractor provide coordination with other government organizations and contractors with no more than four complaints/conflicts per month?
	
	
	Periodic Inspection

	13
	Did the contractor monitor performance, measure performance and ensure cell performance thresholds were met?  


	
	
	Periodic Inspection 



	14
	Did the contractor provide technical data on time?
	
	
	Periodic Inspection



	15
	Did the contractor provide monthly status reports on time without major rewrites and no more than four minor changes?
	
	
	100% Inspection

	16
	Did the contractor provide an Overarching MRO Transformation Plan on time without major rewrites and no more than four minor changes?
	
	
	100% Inspection

	17
	Did the contractor provide business unit plans on time without major rewrites and no more than four minor changes?
	
	
	100% Inspection

	18
	Did the contractor provide detailed lean/cell designs on time without major rewrites and no more than four minor changes?
	
	
	100% Inspection

	19
	Did the contractor provide training on time with customer complaints not exceeding 2 per month?
	
	
	Periodic Inspection 



	20
	Did the contractor implement the cell according to plan with a schedule deviation of less than 10%?
	
	
	Periodic Inspection 



	21
	Did the contractor respond to requests for quality corrective actions, quality assistance and quality assurance assessment on time?
	
	
	100% Inspection

	22
	Did the contractor disrupt production by more than the agreed to plan?
	
	
	Periodic Inspection

	23
	Did the Contractor obtain prior approval for movement of equipment and construction 100% of time on schedule?
	
	
	100% Inspection

	24
	Did the Contractor provide detailed cell design to include specifications and professional engineering drawings?
	
	
	100% Inspection

	25
	Did the Contractor provide full disclosure of numbers and formulas utilized to develop the Cost Benefit Analysis and Return On Investment 100% of the time on schedule?
	
	
	100% Inspection


3. Methods of Surveillance

100% Inspection:  Every requirement stated in the contract will be inspected every time it occurs 100% of the time.

Sampling Periodic Inspection:  Surveillance based upon selecting samples for evaluation on other than 100% inspection or on a statistically random basis. 

4. Performance Requirements

	SDS #1
	 Performance is acceptable if contractor generated customer complaints do not exceed four per month.

	SDS #2
	 Performance is acceptable if contractor provides the program management plan on time without any major rewrites.

	SDS #3
	 Performance is acceptable if contractor executes the program management plan with no more than two critical deviations per quarter. 

	SDS #4
	 Performance is acceptable if contractor hosts and facilitates Integrated Product Teams (IPTs) per the agreed to schedule and to include obtaining meeting rooms, sending meeting invites, agendas, briefings, action items, and meeting minutes.

	SDS #5
	 Performance is acceptable if contractor updates the overarching MRO Transformation program Plan yearly and as required within three days of the agreed delivery date.

	SDS #6
	 Performance is acceptable if contractor submits paperwork to support statutory compliance every time without major rewrites with no more than four minor changes.

	SDS #7
	 Performance is acceptable if contractor submits paperwork to support regulatory compliance on time without major rewrites and with no more than one critical deviation per quarter.

	SDS #8
	 Performance is acceptable if contractor delivers meeting minutes, agendas, action items, etc. no later than three days after the agreed upon delivery date without major rewrites and with no more than four minor changes.

	SDS #9
	 Performance is acceptable if contractor develops an Integrated Master Plan (IMP) and an Integrated Master Schedule (IMS) on time without major rewrites and with no more than four minor changes.

	SDS #10
	 Performance is acceptable if contractor updates and monitors the IMP and IMS no later than three days after the agreed upon delivery date and with no more than two missed deadlines to update per quarter.

	SDS #11
	 Performance is acceptable if contractor supports all program management reviews every time per the agreed to schedule and to include obtaining a meeting room, sending meeting invites, agendas, briefings, action items, and meeting minutes.

	SDS #12
	 Performance is acceptable if contractor coordinates with other government organizations and contractors with no more than four complaints/conflicts per month.

	SDS #13
	 Performance is acceptable if contractor monitors performance, measures performance, and ensures cell performance thresholds have been met every time provided on time at the agreed upon date.

	SDS #14
	 Performance is acceptable if contractor provides technical data every time at the agreed upon date.

	SDS #15
	 Performance is acceptable if contractor provides a monthly status report every time on time without major rewrites and with no more than four minor changes.

	SDS #16
	 Performance is acceptable if contractor provides an overarching MRO Transformation Plan on time without major rewrites and with no more than four minor changes. 

	SDS #17
	 Performance is acceptable if contractor provides business unit plans on time without major rewrites and with no more than four minor changes.

	SDS #18
	 Performance is acceptable if contractor provides detail cell designs on time without major rewrites and with no more than four minor changes.

	SDS #19
	 Performance is acceptable if contractor provides training on time with customer complaints not exceeding 2 per month.

	SDS #20
	 Performance is acceptable if contractor completes implementation as planned with a schedule deviation of less than 10%.

	SDS #21
	 Performance is acceptable if contractor responds to requests for quality corrective actions, quality assistance, and quality assurance assessment every time.

	SDS #22
	 Performance is acceptable if the contractor did not disrupt production by more than the agreed to level stated in the approved plan.

	SDS #23
	 Performance is acceptable if contractor obtains prior approval for movement of equipment and construction 100% of the time and on schedule.

	SDS #24
	 Performance is acceptable if the contractor provides detailed cell design to include specifications and professional engineering drawings.

	SDS #25
	 Performance is acceptable if the contractor provides full disclosure of numbers and formulas utilized to develop the Cost Benefit Analysis and Return On Investment 100% of the time on schedule.


5. Procedures

The government Quality Assurance Personnel (QAP) will perform inspections to ensure contractor compliance with the appropriate paragraphs of the SOO/SOW/PWS and will record the results of inspection, noting the date and time of inspection.  If inspection indicates unacceptable performance, the QAP will notify the Contractor of the deficiencies for correction.  The Contractor shall be given a reasonable time after notification to correct the unacceptable performance if such correction is possible.  The length of time allowed to correct the problem will depend upon the requirement and the deficiency, and the contractor will be notified of the time allowed for correction when the deficiency is reported to the contractor. 

The QAP will inspect and accept contractor services at the completion of each contract payment period, usually monthly.  The QAP will certify services actually received under this contract via DD Form 250, a letter to the Contracting Officer, and or Contractor’s invoice (Appendix A).

Appendix A: Quality Assurance Personnel Record

SURVEILLANCE:

Date/time of surveillance: __________________________

SDS #(s): ______________________________________

Corrective action to be taken (if any):________________________________________

____________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________ 

Name/Title of QAP: ______________________________________________

Signature of QAP: _______________________________________________
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