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1. Description of Services
The scope of the military Depot Maintenance Base (DMB) Maintenance, Repair and Overhaul (MRO) Transformation Program is to design, develop, construct, install, implement and deliver a dramatically improved maintenance, repair and overhaul processes and facilities. The program will address a Lean and/or Cellular transformation of the MRO system for major weapon systems, sub-systems, commodities, and weapon system software.  Lean and/or Cellular transformation of commodities will be addressed as they impact or are impacted by production lines, or as stand-alone business units.  The objective of this program is provide affordable increased throughput and decreased production time, flow days, distance parts have to travel, reduced work in progress, and cost, to meet current and forecasted production requirements, as well as having the flexibility to absorb future workload.  The program will consist of multiple turnkey projects that establish a new system performance capability comparable to that found in modern Lean and/or Cellular MRO facilities. 

The contractor shall provide a plan, which encompasses the entire maintenance industrial complex and all current and future workload/processes, including a layout of streamlined business units and implementation plans/milestones for the transition while continuing current mission support with minimal mission impact.  The plan shall include a layout of the new Lean and/or Cellular business units with projected spend rates (costs) and estimated man-hours, for both government and contractor resources required to complete the business unit design and implementation. Wherever possible, the contractor shall consider and take advantage of initiating Lean and/or Cellular principles for shops affected and disrupted by the transformation process.   

The contractor shall coordinate with DMB, applicable business unit staff, other government organizations and associate contractors in the implementation of:

a. Equipment relocation

b. Equipment refurbishment

c. Equipment purchases

d. Demolition/disposal of required infrastructure, offices, and equipment as necessary

e. Repair/alteration of structures

f. Installation of infrastructure required to support new shop layouts

In proposing an implementation plan, the contractor shall enter into associate contractor agreements to help mitigate risk. The contractor shall address other program constraints, such as U.S. Government, DoD and military policies (e.g., 50/50 rule for organic vice contractor maintenance), procedures (e.g., funds categories and usage restrictions), and the current and planned future status of legacy and developing information systems. 

1.1 Introduction/Background

The military has embarked on a mission to transform its Maintenance, Repair, and Overhaul (MRO) organizations.  The intent of this transformation is to implement the directives of the Undersecretary of Defense for Acquisition, Technology and Logistics’ Business Initiatives Council (BIC).  The BIC has a directive to “rewrite” organizational business practices using private sector inspired ideas and methods in transforming the DOD into a more efficient organization for the 21st Century. 

Additionally, military’s Depot Maintenance Reengineering and Transformation (DMRT) effort is driving a complete review of depot maintenance operations to improve warfighter support and financial performance.   The review centers on improving eight areas of depot maintenance operations: 

a. Workload/Production

b. Financial Operations 

c. Infrastructure

d. Organizational Structure

e. Work Force Management

f. Material Support

g. Information Technology

h. Balanced Metrics 

The DMB initiated a process improvement project, which was designed to dramatically improve the entire operation of the product and develops a high level Lean and/or Cellular concept for the redesign and modification of both the facility infrastructure and the MRO system.  A top-down approach was used to examine the entire operation as a whole system. The DMB adopted a vision for the entire maintenance industrial complex, which encompasses new system performance capabilities found in modern Lean and/or Cellular maintenance facilities.

1.1 Problem Statement

Existing DMB depot maintenance production methodologies need to be flexible to meet current and forecasted demand requirements.  The DMB supporting facility infrastructure, equipment, processes and personnel are operating with less than optimal flow processes, facility constraints, and outdated equipment. The current methods of production are batch and queue in nature, task-oriented, and functionally isolated.  Current MRO systems are designed and arranged as separate system elements, which results in excessive parts travel time and distance.  Most of the industrial processing equipment is aging and at the point of needing refurbishment or replacement.  The equipment is prone to excessive downtime due to long lead supply items, out-of-business vendors, and obsolete parts. To meet current and forecasted production requirements, it is necessary to improve process flow, reduce flow time, increase availability of critical skills, and upgrade, modify or purchase new equipment to eliminate existing production constraints.

1.2 Program Schedule

The MRO Transformation Program proposed schedule is provided in Table 1-1 (below).

Table 1-1

1.3 Place of Performance

The place of performance shall be DMB.

1.4 Customer Service Requirements.

The Contract Manager shall ensure the following customer service requirements are accomplished as follows:

1.4.1 Customer Interface

The Contract Manager shall ensure all Contractor personnel interfacing with customers shall conduct themselves in a professional manner to include being courteous, polite, respectful, and speak English.

1.4.2 Response Times
The Contract Manager shall ensure all requests for assistance from customers are responded to within the following timeframes:

a. Emergency and Work-Stoppage: Respond within two (2) hours.

b. Urgent: Respond within four (4) hours.

c. Routine: Respond within twenty-four (24) hours.

1.4.3 Information Requests

The Contract Manager shall ensure responses to requests for information and data are only provided to customers with a need-to-know in performance of official duties.  The Contract Manager shall ensure all requests for general information are provided to file monitors, file monitor alternates, and their supervisors.

1.4.4 Inspection Support

The Contract Manager shall ensure customer support is provided to customers in preparation for all inspections.

2. Service Delivery Summary (SDS)
The Contractor shall achieve performance objectives/descriptions identified below.  The DMB organization will exercise surveillance over these performance objectives/descriptions.  The absence of any contract requirement from the SDS shall not detract from its enforceability nor limit the rights or remedies of the Government under any other provision of the contract.

There are five tasks associated with the MRO Transformation Program: (1) Program Management; (2) an Overarching Industrial Complex Modification Program Plan; (3) Business Unit Plan; (4) Business Unit Implementation; and (5) Over and Above.

2.1  Task 1: Program Management

2.1.1 Task 1 Objective

The contract objective for this task is to develop, establish, and structure a contractor program management system for the administration, management, and implementation for the DMB MRO Transformation Program. The contractor program management team will work closely with DMB Integrated Product Teams (IPTs) in contract execution and administration.

2.1.2 Task 1 Description

2.1.2.1 The contractor program management team shall provide administrative, management, technical, and financial program support for the MRO Transformation Program. The contractor program management team will schedule, coordinate, and implement all program tasks with the DMB program office for approval. Contractor program management shall use IPTs comprised of government and industry membership. (CDRL XXXX, DI-MGMT-XXXXXX)

2.1.2.2 The contractor shall update the MRO Transformation Program Plan as required. (CDRL XXXX, DID XXX)

2.1.2.3 The contractor shall develop, process, and submit all necessary documentation with various government offices and organizations required to ensure federal, state, local, and military statutory and regulatory compliance (i.e. facilities, environment, fire, safety, ISO quality certification, etc.).  The contractor shall coordinate with DMB on all documentation submission activities and provide disposition status. 

2.1.2.4 The contractor shall document, report, and maintain records of all program IPT meetings and conferences (i.e., agenda, minutes, attendees present, and all recommendations and decisions). The contractor shall report and process all issues and problems to DMB that impact or change contract cost, schedule, performance, and risk for government approval and resolution. 

2.1.2.5 The contractor shall develop, monitor, report, and maintain an MRO Transition Program Integrated Master Plan/Integrated Master Schedule (IMP/IMS) and other program schedules as required for government approval. (CDRL XXXX, DI-MISC-XXXXXX) 

2.1.2.6 The contractor shall conduct Program Management Reviews on a quarterly basis and as required.  

2.1.2.7 The contractor shall develop, define, monitor, report, and maintain program cost, schedule, performance, and risk metrics for government approval. The contractor shall monitor and report all business unit and overarching IPT metrics. The contractor shall develop, monitor, and report schedule/financial metrics using the Earned Value Management System (EVMS).

2.1.2.8 The contractor shall assist with the integration of transformation efforts by identifying such things as competing use of floor space, equipment utilization, etc. The contractor shall coordinate with other DMB contractors associated with transformation activity. The contractor shall use Associate Contractor Agreements.  The DMB program office will be the final decision authority.

2.1.2.9 The contractor shall provide all supporting documentation and information necessary for government approval in support of transformation efforts (i.e., fact sheets, economic analysis, military construction requirement analysis, capital equipment analysis/requests, work order request, etc.).

2.1.2.10 The contractor shall provide monthly status reports. (CDRL XXXX, DI-MISC-XXXXXX)

2.1.2.11 The contractor shall implement the program management plan as approved by the government. 

2.2 Task 2: MRO Transformation Program Plan

2.2.1 Task 2 Objective

The contract objective of this task is to provide DMB with an overarching plan to modify the Maintenance Industrial Complex. The contractor shall evaluate, analyze, and assess the industrial complex to define, develop, and recommend a high-level strategic plan to guide the MRO Transformation Program.

2.2.2 Task 2 Description 

2.2.2.1 The plan shall define the contractor’s strategy and approach toward implementing the Lean and/or Cellular transformation for the DMB Maintenance Industrial Complex in accordance with the Maintenance Transformation Strategic Plan.  The Maintenance Industrial Complex is defined as all facilities where depot repair and overhaul is accomplished.  Initial listing of likely business units, “monuments”, and “functional islands” is at Appendix G.  The contractor shall evaluate, analyze, recommend, and develop the DMB MRO Transformation Program Plan using government and contractor IPTs. (CDRL XXXX, DI-MISC-XXXXXX)

2.2.2.2 The contractor shall update DMB MRO Transformation Program Plan as required. (CDRL XXXX, DID XXXXXX)

2.2.2.3 The contractor shall provide a high level blueprint that includes the sequence of events for shop relocations, equipment relocation and rearrangement, equipment and facility demolition/disposal, repair/alterations of structures, and the installation of new equipment for each business unit.

2.2.2.4 The contractor shall perform a baseline analysis of the current production process flow and shop floor layout of all business units.  The primary purpose of this effort is to document the high level blueprint “as-is” activities and processes to include production performance, support processes, work force analysis, financial analysis, parts/component routing, material ordering/receiving, work control documentation, and/or information flow and legacy systems.  Existing DMB available documentation and information on the “as-is” processes shall be used as much as possible to minimize the “evaluation” portion of the overall effort.

2.2.2.5 The contractor shall perform a baseline analysis to document, at a minimum, the current:

· Organization structures

· Business unit processes

· Labor profiles and skills

· Workload (current and projected trends)

· Production space allocation 

· Detailed assessment of equipment, tooling, fixtures, and other related product system assets

· Detailed assessment of information technology (legacy and development)

· Parts supportability/availability 

· Production system constraints

· Production system disruptions

· Detailed assessment of facility monuments (see Appendix G)

· Production system performance 

· Throughput 

· Turnaround time

· Quality (defects)

· Cost per unit output

· Output per man day

· WIP

· Customer wait time

2.2.2.6 The contractor shall design and develop a high level blueprint identifying business units and the rationale/analysis supporting that decision. The contractor shall describe how the Lean and/or Cellular transformation will be implemented. The primary purpose of this effort is to document the “to be” structure. The Contractor shall identify potential issues and major impediments found in the baseline analysis that may impact the implementation:  cost, schedule, performance, production, and any other risks. The plan shall provide for the incorporation of succeeding phases of integration and implementation plans for redesign/reengineering to include, but not be limited to the following:

· Training of the workforce

· Organizing/planning/analysis of current processes to eventually reduce flow days, parts travel distances, and queue time

· Planning/analysis for reducing floor space and rightsizing business units

· Planning/analysis for equipping the workplace for any required additional equipment

· Planning/analysis of workforce and work tools, while maintaining a continuity-of-operations plan to minimize the disruption to production workloads

2.2.2.7 The contractor shall design the Lean and/or Cellular transformation of the business units to meet or exceed the minimum Technical Requirements (TRs) contained in Appendix I.  The technical requirements for the remainder of the business units will be determined after the baseline is complete.

2.2.2.8 The contractor’s plan shall include, but not be limited to, the following information detailed at the business unit level:

· Detailed implementation schedule for implementing an MRO Transformation Program. 

· Detailed cost analysis and recommended resource requirements for transformation.

· Evaluation of current production system technical, cost, performance measures, and recommendations to implement new production system designs with detailed risk mitigation strategies.

· Production system baseline analysis and recommendations for restructuring and implementing new component process flows to incorporate a Lean and/or Cellular design.

· Performance objectives that maximize process ownership.

· New metrics and production targets. 

· Design, development, and implementation of new control systems that provide information to the production mechanics and ensure production levels remain high, and labor, material, and indirect costs are known and controlled.

· Approach and recommendation for the workforce structure, such as labor skills, qualification, certification, and training requirements.

· Approach and recommendation for industrial capacity growth and expansion for future warfighter requirements.

· Approach and recommendation for the cost-effective use of “swing space” usage during the transformation process.

· Approach, cost benefit analysis, return on investment analysis, and recommendation for dealing with specialized facilities, “monuments”, and “functional islands”, such as: cleaning and painting processing systems (see Appendix G).

· Approach and recommendation for equipment refurbishment, modification, overhaul, certification, removal, and reconfiguration.

· Meet or exceed egomaniacs goals

· Provide a systems design report (CDRL XXXX, DI-MISC-XXXXXX)

2.2.2.9 Interim reviews shall be held at __ months to evaluate progress.

2.2.2.10  All documentation developed during this program will be property of the government and not proprietary to any company. 

2.3 Task 3: Business Unit Plan/Cell Design

2.3.1 Task 3 Objective

The plan shall define the contractor’s strategy and approach toward implementing the Lean and/or Cellular transformation of the assigned “business units” and displaced/dislocated workload as part of business unit implementation. Business units are defined as the dedicated functions that provide support to a platform and/or weapon system program depot maintenance support, engines, commodities, or weapon system software. The contractor shall develop a detailed plan to modify each of the business units, as directed by DMB. The contractor shall update the “baseline analysis” for this business unit within the DMB MRO Transformation Overarching Program Plan to analyze, evaluate, develop, design, and implement a detailed business unit plan for the business unit transformation.  Within each business unit the objective shall be to develop detailed designs for multiple cells of various types.

2.3.2 Task 3 Description

2.3.2.1 Business Unit Plan

2.3.2.1.1 The contractor shall develop a detailed plan that includes a layout of the streamlined product line with implementation milestones for the transition while continuing current mission support with minimal mission impact.  The contractor shall design the business unit production systems using allocated spaces designated by DMB.  The Business Unit Plan shall include a shop re-arrangement sequence of events to guide the related work (i.e., demolition/disposal through proper DRMO channels, installation, calibration).   

2.3.2.1.2 The Business Unit Plan shall define the contractor’s strategy and approach toward implementing the Lean and/or Cellular transformation for the selected business units. The contractor shall evaluate, analyze, recommend and develop the Business Unit Plan using government and contractor IPTs. 

2.3.2.1.3 The contractor’s Business Unit Plan shall include, but not be limited to, the following: 

· Detailed design.

· Recommended sequence of events for shop relocations, equipment relocation and rearrangement, facility demolition, construction, and the installation of new equipment. 

· Detailed implementation schedule. (CDRL XXXX, DI-MISC-81183A) 

· Detailed cost proposal at the cell level for implementation.

· Production system baseline analysis and recommendations for restructuring and implementing new component process flows to incorporate a Lean and/or Cellular design.

· Evaluation of current production system technical, cost, performance measures, and recommendations to implement the new production system designs with detailed risk mitigation strategies. 

· Process ownership that meets or exceeds performance objectives.

· New metrics and production targets. 

· Design, development and identify training requirement on new control systems that provide information to the production mechanics and ensure production levels remain high, and labor, material, and indirect costs are known and controlled. The contractor shall develop and implement a production control system (i.e., tracking boards, signage, etc.)

· Approach and recommendation for the workforce structure (manpower levels), such as labor skills, qualification, certification, and training requirements.

· Approach and recommendation for industrial capacity growth and expansion for future warfighter requirements.

· Approach and recommendation for the cost-effective use of “swing space” usage during the transformation process.

· Address the “monuments” and “functional islands” in relation to this business unit. (See Appendix G).

· Approach and recommendation for equipment refurbishment, modification, overhaul, certification, removal, and reconfiguration.

· Meet or exceed Ergonomics goals

· The contractor shall provide monthly status reports. (CDRL XXXX, DI-MISC-80368)

2.3.2.1.4 The Business Unit Plan shall detail the timelines with the expected associated costs that allow for a transition into full implementation with minimal effect on workload requirements. 

2.3.2.1.5 The contractor shall submit for approval any costs associated with the purchasing/repair/refurbishment of equipment, subcontracting work needed, training, and any other related costs associated with this project.

2.3.2.1.6 The Contractor shall provide recommendation of Lean and/or Cellular design training specifically tailored to meet customer requirements.  The training will be for the facilitators on the shop floor, as well as to familiarize employees and management with Lean and/or Cellular design principles specific to the business unit.  The training will be of sufficient detail and duration to ensure that government personnel understand the methodology.

 

2.3.2.1.7 The contractor shall design the Lean and/or Cellular transformation of the business units to meet the minimum Technical Requirements (TRs) contained in Appendix I.  Additional business unit technical requirements shall be determined after the baseline of the overall plan. 

2.3.2.1.8 Interim review at __ months to evaluate progress.

2.3.2.2 Detail Cell Design

2.3.2.2.1 The contractor shall develop detailed cell designs that includes a layout of the streamlined cells with implementation milestones for the transition while continuing current mission support with minimal mission impact.  The contractor shall design cells using allocated spaces designated by DMB/DMB.  The detailed cell design shall include a shop re-arrangement sequence of events to guide the related work (i.e., demolition/disposal through proper DRMO channels, installation, calibration).   

2.3.2.2.2 The contractor shall evaluate, analyze, recommend and develop the detailed cell designs using government and contractor IPTs. 

2.3.2.2.3 The contractor’s detailed cell design shall include, but not be limited to, the following: 

· Detailed cell design.
· Recommended sequence of events for shop relocations, equipment relocation and rearrangement, facility demolition, construction, and the installation of new equipmen. 

· Detailed implementation schedule. (CDRL XXXX, DI-MISC-81183A) 

· Production system baseline analysis and recommendations for restructuring and implementing new component process flows to incorporate a Lean and/or Cellular design.

· Evaluation of current production system technical, cost, performance measures, and recommendations to implement the new production system designs with detailed risk mitigation strategies. 

· Process ownership that meets or exceeds performance objectives.

· New metrics and production targets. 

· Design, development and identify training requirement on new control systems that provide information to the production mechanics and ensure production levels remain high, and labor, material, and indirect costs are known and controlled. The contractor shall develop and implement a production control system (i.e., tracking boards, signage, etc.)

· Approach and recommendation for the workforce structure (manpower levels), such as labor skills, qualification, certification, and training requirements.

· Approach and recommendation for industrial capacity growth and expansion for future warfighter requirements.

· Approach and recommendation for equipment refurbishment, modification, overhaul, certification, removal, and reconfiguration.

· Meet or exceed Ergonomics goals

· The contractor shall provide monthly status reports. (CDRL XXXX, DI-MISC-80368)

2.3.2.2.4 The detailed cell designs shall detail the timelines with the expected associated costs that allow for a transition into full implementation with minimal effect on workload requirements. 

2.3.2.2.5 The contractor shall submit for approval any costs associated with the purchasing/repair/refurbishment of equipment, subcontracting work needed, training, and any other related costs associated with this project.

2.3.2.2.6 The Contractor shall provide recommendation of Lean and/or Cellular design training specifically tailored to meet customer requirements.  The training will be for the facilitators on the shop floor, as well as to familiarize employees and management with Lean and/or Cellular design principles specific to the cell.  The training will be of sufficient detail and duration to ensure that government personnel understand the methodology.

 

2.3.2.2.7 The contractor shall design the Lean and/or Cellular transformation of the cells to meet the minimum Technical Requirements (TRs) contained in Appendix I.  Additional business unit technical requirements shall be determined after the baseline of the overall plan. 

2.3.2.2.8 Interim review at __ months to evaluate progress.

2.3.2.3 Task 3 Contractor Data Requirements List

(CDRL XXXX, DI-MISC-80368A)

2.4 Task 4: Business Unit and/or Cell Implementation
2.4.1 Task 4 Objective

The contract objective of this task is to implement the design and development activities used to complete the business unit and associated displaced workload, and/or cell implementation. The execution of this task will be coordinated and managed by the contractor program management system developed as a result of Task 1.

2.4.2 Task 4 Description

This task will complete business unit/cell construction, production system integration, implementation, validation and verification, and initial start-up until the business unit and/or cell meets or exceeds the performance objective and is self sustaining. This task includes but not limited to:

· Equipment replacement, refurbishment, modification, installation, certification, and calibration.

· Repair/alteration of structures 

· Unit/Cell construction and reconfiguration

· Swing space preparation and cell rearrangement

· Technical Data Development (“as-builts”)

· Test fixtures and jigs, design, construction, installation, certification and documentation

· Production system process certification

· Work force training and certification 

· Hazardous material disposal via appropriate channels with required documentation

· Environmental, safety, and health program management coordination

2.4.3 Task 4 Contractor Data Requirements List

(CDRL XXXX, DI-MISC-80368A)

(CDRL XXXX, DI-MISC-80368)

2.4.4 Task 4 Technical Requirements

At the completion of this task, the business unit and/or cells must meet or exceed Technical Requirements (TRs) outlined in Appendix I. Additional technical requirements for other business units and/or cells will be established by the government after completion of Task 2.  The performance thresholds are designed to:


a.  Align contractor performance with objectives.


b.  Focus on critical success factors in meeting performance objectives.


c.  Reflect performance goals.


d.  Promote continuous improvement in performance.

2.4.4.1 Surveillance Methods

The Contractor shall support DMB’s surveillance methods.  The Government will use the methods contained in the Quality Assurance Surveillance Plan (QASP) to evaluate the Contractor’s performance for the listed performance objectives.  DMB will monitor Contractor performance to determine if it meets the contract thresholds as set forth in the performance measures and this SOW. A variety of surveillance methods that may be used are:


a.  Random sampling of recurring service outputs.


b.  One hundred (100) percent inspection of the output.


c.  Periodic inspection of the process or output.


d.  Customer complaints.

2.4.4.2 Performance Evaluation Requirements

The Contractor shall support the evaluation of performance.  DMB will evaluate the service of the Contractor to determine whether or not it meets the performance measures of the contract.  In the event the performance measure is not met, the Quality Assurance Evaluator (QAE) will issue written notification to the Contractor.  In those cases, the Procurement Contracting Officer (PCO) will take appropriate measures.

	Performance Objective
	SOW Paragraph
	Performance Threshold

	Distribute technical data to files as follows:

a.  Safety and Safety Supplement.

b.  Urgent and immediate Technical Orders (TOs) and Time Compliance Technical Orders (TCTOs).

c.  Interim TO (ITO) messages and Rapid Action Changes (RACs).

d.  Routine Initial Distribution Technical Data.

e.  Routine Technical Data Requests and Shortages.
	1.X.X.
	a.  Immediately.

b.  By fastest available means.

c.  By fastest available means.

d.  Within two (2) workdays after receipt.

e.  Within thirty (30) calendar days after receipt.

	Maintain technical data as follows:

a.  Post Safety and Interim Safety, Supplements immediately upon receipt.

b.  Annotate A-page after posting changes.

c.  Post routine updates within five workdays from date received.
	1.X.X.
	a.  100 % of the time.

b.  95 % of the time.

c.  95 % of the time.

	Inspect and inventory each file, within thirty calendar days time, IAW Maintenance Plan.
	1.X.X.
	95 % of the time.

	Handle classified and sensitive data IAW Military Instruction (AFI) 21-401.
	4.X.X.
	100 % of the time.

	Distribute “Report for Notification of Technical Data Changes”:

a.  Routine basis.

b.  During weeks containing a holiday or base closure date.
	1.X.X.
	a.  Twice a week.

b.  Once a week.

	Provide customer service in a professional and courteous manner.
	1.X.X.
	Customer complaints shall not exceed 4 per month.

	Process requests for quality corrective actions, quality assistance and quality assurance assessment.
	4.X.X.
	No later than suspense date.


Table 2-1

3.0 Government Furnished Property and Services

The Government will provide, without cost, the Government Furnished Property (GFP) and services listed herein and in SOW Appendix J to support the DMB MRO Transformation Program.  The Contractor shall conform to the provisions for safeguarding the Government-furnished buildings and all classifications of government property contained therein.  At the close of each workday, government facilities, property, and materials shall be secured.  The Contractor shall develop and establish procedures for securing government property provided under this contract.  The Contractor shall submit proposed written security procedures, for approval of the contracting officer within five (5) workdays after contract award date or at the post-award conference, whichever occurs first.  The approved security procedures shall be incorporated as a component of Contractor’s property control system.  All records, files, documents, and work papers provided by the Government or generated by the Contractor in support of this contract are Government property and shall be maintained and disposed.  At the time of disposition the Contractor shall box, label contents, and turn them over to the Contracting Officer Technical Representative (COTR).  If there is no COTR, the records shall be turned over to the Contracting Officer (CO).

3.1 Facilities

3.1.1 Real Property (RP)

The Government will furnish and make available RP, listed in Appendix ___, to the Contractor to perform contracted services.  RP has been inspected for compliance with the Occupational Safety and Health Administration (OSHA) IAW AFI 91-301, Military Occupational and Environmental Safety, Fire Prevention, and Health (Afosh) Program.  Currently there are no hazards for which workarounds have been established; however, the Contractor shall comply with any workarounds identified and implemented as a result of future inspections.  When the identification of any hazardous condition occurs, it does not warrant or guarantee that no other possible hazards exist, or that the workaround procedures established will be adequate to meet the responsibilities of the Contractor.  Compliance with the OSHA and other applicable laws and regulations for the protection of employees is exclusively the obligation of the Contractor, and the Government will assume no liability or responsibility for the Contractor’s compliance or noncompliance with such requirements, with exception of the aforementioned responsibility to make corrections in accordance with approved plans of abatement subject to base-wide priorities.  Prior to any RP modifications performed by the Contractor, at his or her expense, the Contractor shall give the Contracting Officer documentation describing in detail the modification requested.  No alterations to the RP shall be made without specific written permission from the Contracting Officer; however, in the case of alterations necessary for OSHA and Military Occupational Safety and Health (OSH) compliance, such permission shall not be unreasonably withheld.  The Contractor shall return the RP to the Government in the same condition as received, fair wear and tear and approved modifications excepted. Government furnished RP shall be used only for the performance of this contract.

3.1.2 Government Furnished Plant Equipment

The Government will provide the Contractor the equipment listed in SOW Appendix __.  Government furnished plant equipment shall be managed in accordance with the provisions of XXXX.  The procedures specified are in addition to those required by the government property clause of this contract.  Wherein the provisions of XXXX conflict with provisions of the government property clause of this contract, the Government property clause shall take precedence.

3.1.3 GFP Furnished on a Provisional (Maximum Life Usage Only) Basis

GFP identified with an asterisk in SOW Appendix __ is being furnished with the provision that the government will not replace the property when it is no longer suitable for use.  The Government will initially furnish this property to the Contractor for performance of the contract.  Once the property has reached its maximum life, usually determined as needing repairs in excess of 75% of replacement cost or needing repairs so frequently that it interferes with the successful accomplishment of services under the contract, Contractor shall be responsible for replacing such property at his own expense with title remaining with the Contractor.  Contractor shall remain responsible for all property administration responsibilities associated with the property clauses of this contract until final disposition of the provisional use property was accomplished.

3.1.4 Government Furnished Materials (GFM)

The Government will furnish an initial inventory of GFM to support requirements of this contract IAW SOW Appendix __.  The initial stock of GFM shall be jointly inventoried as provided in SOW paragraph 3.3.1.  The Contractor shall be responsible for establishing on-hand requirements, ordering materials, parts, and maintaining all supply documents.  In the event of unavailability of parts or materials from base supply in time to support the performance requirements of the contract, the Contractor shall notify the Functional Area Chief (FAC) and request approval from the Contracting Officer to obtain items either locally or by direct shipment to the Contractor.  The Contractor shall be reimbursed through the “Contractor Acquired Property (CAP)” contract line item.  Supply records shall be made available for review and maintained for the duration of the contract.  At the end of the contract, final stock of materials shall be jointly inventoried as provided in SOW paragraph 3.3.2 and the Contractor shall return all residual inventory to the Government.  The contractor shall ensure contractor personnel do not remove any GFM or purchasing documents from DMB without written approval from the Contracting Officer.  The contractor shall not be asked to purchase material in support of production operations.  

3.1.5 Physical Inventory

The Contractor shall support a physical inventory of Government property as follows:

3.1.6 Phase-In Joint Inventory

The Contractor shall complete the phase in joint inventory no later than ten (10) working days prior to the start of the first performance period.  The Contractor and a Government representative (identified by the Contracting Officer) shall conduct a joint inventory of all GFP.  During the joint inventory, the Contractor and a Government representative shall jointly determine the working order and condition of all equipment.  The Contractor shall document the condition of all equipment listed in SOW Appendix __.  The Contractor shall notify the Contracting Officer in writing within five (5) working days of completion of the joint inventory of all missing or unsuitable for use GFP listed in SOW Appendix __.  If the Contractor does not participate in the inventory, the Contractor shall accept as accurate the listing and stated condition of equipment provided by the Government.  If the Contractor participates in the inventory, but does not agree with the Government representative’s determination as to the condition of the property, this failure of the Contractor to agree on condition and defectives shall be treated as a dispute pursuant to the clause of this contract entitled, “Disputes”.  Within five (5) working days after completion of the joint inventory, Contractor shall provide to the Government Property Administrator (PA) a listing suitable for contract modification as the revised GFP appendix of the final accepted GFP items for accomplishment of the DD Form 1149 In-Place Transfer.

Joint inventory could include the incumbent, follow on Contractor, and government representatives.

3.1.7 Phase-Out Joint Inventory

All property in need of repair or maintenance shall be repaired or maintained by the Contractor before the final joint inventory is made.  All repairs or maintenance not performed by the Contractor shall be done at the Government’s option and at the Contractor’s expense.  The Contractor shall participate and complete the phase out joint inventory no later than ten (10) working days prior to the end of the last performance period.  The Contractor and a Government representative (identified by the Contracting Officer) shall conduct a joint inventory of all Government property.  During the joint inventory, the Contractor and a Government representative shall jointly determine the working order and condition of all property.  The Contractor shall document the condition of all Government property and notify the Contracting Officer in writing within five (5) working days of completion of the joint inventory.  The Contractor shall resolve any discrepancies between the joint inventory and official government records.  If the Contractor does not agree with the Government representative’s determination as to the condition of the property, this failure of the Contractor to agree on condition and defectives shall be treated as a dispute pursuant to the clause of this contract entitled, “Disputes”.

Joint inventory could include the incumbent, follow-on Contractor, and Government representatives.

3.1.8 Annual Inventory

The Contractor shall physically inventory all Government Property (Government Furnished as well as Contractor Acquired) a minimum of once each year (12-month period).  This annual inventory is in addition to the joint inventories identified in SOW paragraphs 3.3.1 and 3.3.2.  The contractor shall provide an inventory report to the PA pursuant to the clause of this contract within thirty (30) calendar days of completion of each physical inventory.

3.1.9 Replacement of GFP

The Contractor shall submit requests for replacement of GFP to the Contracting Officers Technical Representative (COTR).  Such requests shall specify the reason for the replacement request and justification for the continued need of such property.

3.1.10 Loss, Damage, or Destruction (LDD)

The Contractor shall be liable for LDD to GFP beyond fair wear and tear or reasonable consumption IAW the applicable property clause of the contract.  The Contractor shall compensate the Government either by reduced amounts owed to the Contractor or by direct payment as determined by the Contracting Officer.  The amount of compensation due the Government by the Contractor shall be the Intrinsic Value of the property, as determined by the Contracting Officer, i.e., the amount of compensation due to the government may range from Scrap Value, Salvage Value, Repair Cost, or Replacement cost, as determined by degree of damage or loss and the continuing need of the government for that property.  Immediate notification of an LDD incident shall be made to the PA via telephone or electronic mail.  A detailed written report as determined acceptable to the PA, shall be submitted to the PA no later than ten (10) workdays after discovery of the LDD incident.

3.1.11 Plant Clearance

When Government furnished property is determined to be beyond economical repair (usually 75% of replacement value), the Contractor shall obtain verification and certification by the QAE and report it to the Plant Clearance Officer (PLCO) for disposition on Inventory Schedules.  Upon identification as excess to contract need and at completion of the contract, all remaining Government property shall be reported to the PLCO.  Disposition of all GFP excess items shall be pursuant to the clause of this contract and as directed by the PLCO.

3.1.12 Property Control System

The Contractor shall prepare and present a Property Control System (written procedures) to the Government PA within thirty (30) calendar days after contract award or at the pre-performance conference, whichever is sooner.  The contractor’s procedures shall be prepared IAW the requirements pursuant to the clause of this contract and shall be organized with Functions and Functional Segments IAW Appendix A of Department of Defense (DoD) 4161.2-M.  One paper copy and one electronic copy (Microsoft Office 2000 compatible) shall be provided to the Government PA for review and approval.  The Contractor shall submit changes to the approved Property Control System to the PA for review and approval prior to implementation of such changes.

3.2 Government Furnished Services

The Government will furnish the following services:


a.  Utilities.  The Government will furnish utility services.  These utilities include natural gas, electricity, water, and sewer for the sole purpose of accomplishing this contract.  If the contractor requires additional utility services, it shall be the contractor’s responsibility to provide.  Contractor shall use due care and diligence in efforts to conserve utilities to reduce utility costs.


b.  Postal.  The Government will provide on-base mail distribution and United States Postal Service (USPS) and United Postal Service (UPS) services for official Government mail matter, required under terms of the SOW.


c.  Telephone.  The Government will provide telephone service consisting of Class C and Class A service (to include Defense Switching Network (DSN) service).  The Contractor shall ensure that the Government provided telephone usage is limited to official Government business related to the performance of this contract.  A total of eight (8) telephone sets and one (1) facsimile machine are in use at this time.  The Contractor shall furnish their own telephone service provided by local commercial carrier for their use in matters other than official Government business pertaining to this contract.


d.  Custodial Services.  The Government will provide custodial services limited to the extent provided in the Base Custodial Contract(s) for the Government facilities provided.

e.  Refuse Collection.  Refuse shall be taken to the nearest authorized refuse dumpster.  The Government will provide for refuse (dumpster) collection.


f.  Real Property Maintenance.  The Government will provide maintenance and repair of real property. The Contractor shall establish and maintain a procedure for identifying and reporting real property repair and maintenance requirements to the COTR. The Contractor shall submit all requests for Real Property repairs and maintenance to XX Facility Manager.


g.  Base Civil Engineering.  The Government will provide inspection and maintenance of Government furnished fire extinguishers and systems, pest control, and grounds maintenance.  Fire Department telephone numbers are 911 for emergencies, and ____ for non-emergency calls.


h.  Emergency Medical Service.  The Government will provide on-site emergency medical treatment for Contractor personnel who are injured or become seriously ill while on the Military Base.  Although the government will not provide emergency patient transportation services, the Government may coordinate the dispatch of such services. The Government will not be liable for the cost of emergency transportation services.


i.  Security Police.  The Government will provide general on-base security police service.  Security police telephone numbers are 911 for emergencies, ____ for crime in progress, and ____ for non-emergency calls.


j.  On-Base Transportation.  The Government will provide on-base bus service accessible by contractor personnel subject to the installation’s established schedules, routes, and policies.  This mode of transportation is not suitable for transporting anything other than personnel.


k.  Local Area Network (LAN). The Government will provide LAN access and support.  Contractor shall comply with all security requirements pertaining to LAN usage and shall ensure that these services are utilized only for official contract matters pertaining to this SOW.

l.  Disposal of Hazardous Material (HAZ-MAT).  The Government will provide all services and material necessary to dispose of HAZ-MAT.


m.  Forms and Publications.  The Government will provide federal forms and publications expressly required to perform the work in this SOW.  These may be obtained via the Internet.  In the event that a federal form or publication is not available online, the Government will provide the federal form or publication.
4.0 General Information

The Contractor shall be responsible for work requirements and work in progress at the start of the contract.  The estimated quantities of work are listed in SOW Appendix X, Estimated Workload Data.

Procuring Contracting Officer’s (PCO) Authority.  The PCO is the only person authorized to approve changes in any of the requirements under this SOW and any provisions contained elsewhere in this contract.  In the event the Contractor implements any such change at the direction of any person other than the PCO, the change will be considered to have been made without authority.

4.1 Contractor Personnel

The selection, hiring, assignment of duties, reassignment of duties, transfer, supervision, management, control, and termination of Contractor employees in performance of this SOW shall be the responsibility and prerogative of the Contractor.  All Contractor employees shall wear appropriate attire, depending on particular job assignment, and be easily recognized as Contractor employees.

4.2 Contractor Employee General Requirements

Contractor employees who are required to communicate with Government personnel shall have the ability to clearly read, write, and speak English.

4.3 Key Personnel Qualification Requirements

If permitted, the Contractor shall ensure the key personnel identified below meet the following requirements.

4.3.1 Contract Manager

The Contract Manager shall have at least 3 years within the last 5 years of supervisory managerial experience.  The Contract Manager shall have a working knowledge of computers and Microsoft Office software applications.  The Contract Manager shall possess the abilities necessary to perform the following tasks:


a.  Execute and implement contract provisions.


b.  Organize, direct, coordinate, and implement support activity plans.


c.  Prepare and evaluate short and long-range plans.


d.  Interpret and convey policies, procedures, and instructions.


e.  Plan for and implement contingencies.


f.  Organize and set organizational priorities.


g.  Resolve organizational conflicts.


h.  Interface and interact with personnel.

4.3.2 Quality Manager

The Quality Manager shall have received training as an International Standards Organization (ISO) 9001:1994 or ISO 9001:2000 Lead Auditor.  The Quality Manager shall have at least 3 years within the last 5 years of quality assurance experience.  The Quality Manager shall have a working knowledge of computers and Microsoft Office software applications.  The Quality Manager shall possess the abilities necessary to perform the following tasks:


a.  Manage quality assurance system.

b.  Schedule and direct inspection and audit activities.


c.  Develop and implement corrective and preventive actions.


d.  Develop and provide quality inspection and audit metrics.


e.  Execute quality plans.


f.  Prepare and execute quality related data collection and analysis.


g.  Attend meetings and conferences to discuss quality related issues.

It is a desire of the Government that the Quality Manager have knowledge and experience in Government quality processes.
4.4 Security Requirements

The Contractor shall provide information and documentation to comply with the requirements identified in DD Form 254, DoD Contract Security Classification Specification, attached to this contract.  The highest classification for these requirements is “SECRET”.  The Contractor shall obtain all security clearances and badges for entry into controlled areas identified in SOW Appendix ___ the security clauses of this contract.  The Government will conduct and assume the costs for background investigations for required clearances.  The Contractor shall ensure each employee displays badges on the outer clothing on the front of the body between the neck and waist so that the badges are visible at all times.  The Contractor shall ensure all Contractor personnel receive required security briefings IAW SOW paragraph 4.6.2.  The Contractor shall develop and deliver a Security Plan, with proposal, to cover aspects of the requirements identified in the subparagraphs below.  The Contractor shall comply with the following paragraphs:

4.5 Contractor Identification Badges and Vehicle Passes

The Contractor shall ensure all Contractor employees obtain identification badges and vehicle passes as follows:

4.5.1 DMB Installation Identification Badges and Vehicle Passes

The Contractor shall comply with local procedures that will be provided at post award conference for obtaining installation identification badges and vehicle passes.  Contractor personnel shall comply with directives pertaining to operation of privately owned vehicles.

4.5.2 Entry Badges

The Contractor shall obtain the “Security Badge Form” from the Security Manager.  The Contractor shall ensure the completion of personal and sponsor information on the Security Badge Form to obtain a Building Entry Badge.  The badge shall be displayed at all times while in the building.

4.5.3 Unescorted Entry Badges

The Contractor shall notify the Security Manager, in writing, of personnel requiring unescorted entry badges.  The Security Manager will complete an "Unescorted Entry Authorization Certificate" and conduct initial Controlled Area Training for each employee requiring entry into controlled or restricted areas.  The Government will provide "Military Entry Control Card".  All Contractor employees shall display these credentials and surrender them as directed.

4.5.4 National Agency Check (NAC) Requirements

The Contractor shall provide information to obtain favorable National Agency Check (NAC) investi​gations for its employees for unescorted entrance to restricted areas.  Organizational commanders identify the need and justify to the Servicing Security Activity requests for NACs on Contractor employees requiring unescorted entry to restricted areas.

4.5.5 Network Restricted Areas

The Contractor shall obtain “Personnel Security Questionnaires” and instructions from the Security Manager for network Internet access.  The Contractor shall complete and submit personnel security questionnaires to Security Manager.  The contractor shall ensure all Contractor personnel requiring access to the base network have a completed NAC.An INTERIM clearance may be granted to Contractor personnel at the startup of the first performance period so Contractors can perform services as identified by this SOW.

4.5.6 Safeguarding Classified Information

The Contractor shall conform to the provisions of DoD 5220.22-M for safeguarding classified information and material contained in the controlled entry areas listed in SOW Appendix __.  The Contractor shall ensure only those persons who have the proper secu​rity clearance and a need to know according to the performance of work under this contract shall be given access to classified information or material.  The Contractor shall handle classified and sensitive data listed in SOW Appendix __.

4.5.7 Inventory of Classified Documents and Material

The Contractor shall ensure inventory of classified documents and materials are conducted as follows:

4.5.7.1 Initial Inventory

The Contractor and the Government representative, as designated by the CO, shall conduct and complete a joint inventory of all classified documents and material no later than ten (10) workdays after issuance of the “Unescorted Entry Badge” to Contractor personnel.  During the joint inventory, the Contractor and a Government representative shall jointly determine the current status of all classified documents and material.  The Contractor shall document the condition of all classified documents and material.  The Contractor shall notify the Contracting Officer in writing within five (5) workdays of completion of the joint inventory of the results and confirm receipt of classified documents and material.

4.5.7.2 Final Inventory

The Contractor and the Government representative, as designated by the CO, shall conduct and complete a joint inventory of all classified documents and material no later than ten (10) workdays before the contract end date.  During the joint inventory, the Contractor and a Government representative shall jointly determine the current status of all classified documents and material.  The Contractor shall document the condition of all classified documents and material.  The Contractor shall notify the Contracting Officer in writing within five (5) workdays of completion of the joint inventory of the results and confirm receipt of classified documents and material.

4.5.8 Key Control

The Contractor shall establish and implement methods of ensuring that all keys and key cards issued to the Contractor by the Government are not lost or misplaced and are not used by unauthorized persons as follows:

4.5.8.1 Key Control Procedures

The Contractor shall develop procedures covering key control that shall be included in the Quality System Plan.  Such procedures shall include turn-in of any issued keys by personnel who no longer require access to locked areas.

4.5.8.2 Lost Key Measures

The Contractor shall immediately report to the CO the occurrences of lost keys or keys that are no longer needed by the Contractor.  In the event keys, other than master keys, are lost, the Contractor shall, upon direction of the CO, re-key the lock or replace the affected lock or locks; however, the Government, at its option, may replace the affected lock or locks or perform re-keying.  When the Government performs the replacement of locks or re-keying, the total cost of re-keying or the replacement of the lock or locks shall be deducted from the monthly payment due the Contractor.  In the event a master key is lost, the Government shall replace all locks, which can be opened by the master key, and the total cost deducted from the monthly payment due the Contractor.

4.5.8.3 Prohibited Use of and Duplication of Keys

The Contractor shall not duplicate any keys issued to them by the Government.  The Contractor shall prohibit the use of Government issued keys by any persons other than the Contractor's employees.  The Contractor shall prohibit the opening of locked areas by Contractor employees to permit entrance of persons other than Contractor's employees engaged in the performance of assigned work in those areas, or personnel authorized entrance by the CO.

All references to keys include key cards.

4.5.9 Lock Combinations

The Contractor shall establish and implement methods to ensure all lock combinations are not revealed to unauthorized persons.  The Contractor shall ensure that lock combinations are changed when personnel having access to the combinations no longer have a need to know or there is suspected compromise.  These procedures shall be included in the Contractor's Quality System Plan.

4.5.10 Safety Requirements

The Contract Manager shall ensure all Contractor employees receive safety briefings IAW SOW paragraph 4.6.2.  The Contract Manager shall develop, maintain and deliver an Environmental Health and Safety Plan for all identified areas assigned to the Contractor listed in SOW Appendix __.  In the event of an accident, the Contract Manager shall take reasonable and prudent action to establish control of the acci​dent scene, prevent further damage to persons or property, preserve evidence until released by the accident investigative authority, cooperate and assist Government personnel in the investigation of the accident, and submit an Accident/Incident Report (Contract Data Requirements Lists (CDRLs) DI-ENVR-81375 A00X and DI-SAFT-81563 A00X).

4.6 Environmental Requirements

4.6.1 Compliance with Laws and Regulations

The Contractor shall be knowledgeable of and comply with all applicable Federal, State, and Local laws, regulations, and requirements regarding environmental protection.  In the event environmental laws and regulations change during the term of this contract, the Contractor shall be required to comply with such laws when they come into effect.  If there is an increase or decrease in cost as a result of the change, the Contractor shall inform the CO of the change and the CO will determine if an equitable adjustment is required.  The Contractor shall develop, maintain, and deliver a Hazardous Materials Management Program (HMMP) Report. (DI-MGMT-81398, CDRL A00X).

4.6.2 Notification of Environmental Spills

In the event of an environmental spill or release of substance, the Contractor shall call the Command Post at 911 who in turn will contact Environmental Management Spill Response Team.

4.7 Manager Requirements

The Contractor shall ensure the following manager requirements are accomplished:

4.7.1 Contract Manager

The Contractor shall provide a Contract Manager and alternate who shall be responsible for the performance of the work and shall have full authority to act for the Contractor on all matters relating to the performance of this contract.  The Contract Manager shall develop, maintain, and deliver a Management Plan, which incorporates the phase-in requirements in SOW paragraph ___.  (DI-MGMT-80004 CDRL XXXX).  The Contract Manager shall:

a. Be responsible for all work performed under this SOW.

b. Provide in writing to the CO, within ten (10) working days after contract award, the Contract Manager and alternate names with both duty hour and non-duty hour telephone numbers.

c. Select, hire, assign duties, reassign duties, transfer, supervise, manage, control, and terminate Contractor employees in performance of this SOW.

d. Maintain a program management structure to accomplish administrative planning and integration of program requirements to optimize workflow actions by organizing, directing, and controlling overall program requirements, to include the following:

1. Develop, maintain, and deliver an organizational chart, which reflects key personnel with a line of responsibility between the organizational elements.

2. Develop, maintain, and deliver a cross-utilization chart, which identifies each task against specific positions or elements within the organization, if cross-utilization is to be used.

e. Develop, maintain, and deliver a recall roster of all Contractor personnel for purposes of emergency notification and provide a copy and any subsequent changes to the security manager.
f. Be on-site when work is being performed during duty and non-duty hours.
g. Be available to be contacted by telephone during duty hours to discuss issues pertaining to the services provided and attend meetings requested by the FAC or COTR.
h. Be available to be contacted by telephone during non-duty hours to discuss and resolve critical issues pertaining to the services provided and to perform work on the installation if deemed necessary by the FAC or COTR and approved by the CO.
i. Develop, maintain, and deliver a contact list of individuals who can address routine questions and provide data and status information during duty hours.
j. Deliver all plans, reports, correspondence, briefings, and documents required by this SOW, including forms, CDRLs, and required notifications in Microsoft (MS) Office format via e-mail unless otherwise directed by the COTR and approved by the CO.
k. Support conference calls as coordinated by the COTR and provide agendas to the COTR.
l. Establish and maintain a risk management program for the purpose of early identification of program risk and mitigation of risk such that minimal acceptable contract performance is not impacted.
m. Brief risk management status during program reviews and other meetings.
n. Identify, review, analyze, and forecast all budgetary and financial impacts to program.
4.7.2 Quality Manager

The Contractor shall provide a Quality Manager who shall be responsible for all quality assurance requirements of this contract.  The Contract Manager shall develop, maintain, and deliver a Quality Assessment Report (DI-QCIC-81187, CDRL XXXX).  The Quality Manager shall:
a. Manage the Contractor’s Quality Assurance (QA) system.
b. Provide in writing to the CO, within ten (10) working days after contract award, the Quality Manager’s name.
c. Oversee management of inspection and audit program of the Contractor's QA system.
d. Process requests for quality corrective actions, quality assistance, and quality assurance assessments.
e. Schedule and direct inspection and audit activities.
f. Develop and implement corrective and preventive action to maintain the integrity of the Contractor’s QA system.
g. Develop and provide quality inspection and audit metrics for purposes of determining the health of the QA system.
h. Maintain quality records and input into Quality Information Management Standard System (QIMSS).
i. Execute quality plans.
j. Prepare and execute quality related data collection and analysis.
k. Attend meetings and conferences to discuss quality related issues.
4.8 Hours of Operation

The Contractor shall ensure management and personnel provide support as follows:

 Normal Hours

The Contractor shall have management and personnel on-site to provide uninterrupted support between the normal hours of 0645 to 1530, Monday through Friday, excluding federal holidays and base closure dates, unless otherwise instructed.
Federal holidays are as follows: New Year’s Day, Martin Luther King’s Birthday, President’s Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans’ Day, Thanksgiving, and Christmas Day.  If the holiday falls on Sunday, it is observed on Monday.  If the holiday falls on Saturday, it is observed on Friday.

Overtime Hours

The Contractor shall request overtime and provide justification in writing to the COTR No Later Than (NLT) twenty-four (24) hours prior to need.  Upon approval, the Contractor shall notify the file monitor or area supervisor to ensure accessibility to the files.  If there is no COTR available, the Contractor shall contact the FAC.  The Contractor shall ensure that the uninterrupted support is not compromised as a result of working overtime hours.

4.9 Training Requirements

The Contractor shall ensure the following training requirements are accomplished:

4.9.1 Training Program Development and Management Plan

The Contractor shall develop and deliver, with proposal, a Training Program Development and Management Plan to include all training identified in Table 4-1.  (DI-ILSS-81070 CDRL A00X)

4.9.2 Contractor Furnished Training and Briefings

The Contractor shall provide training and briefings in Government facilities to Contractor personnel and Government personnel based on Table 4-1.

4.9.3 Government Furnished Training and Briefings

The Contractor shall ensure requests are submitted for Government furnished training and briefings identified in Table 4-1.  The contractor shall submit a letter with employee name, Social Security Number (SSN), Grade, Organization, Height, Weight, Eye Color, Hair Color, and phone number for Controlled Area Training to Security Manager.  Proof of citizenship shall be required.  Letter narrative shall also include the justification for access to controlled buildings and areas.

4.9.4 Government Furnished Training Materials

The Government will provide the following training materials and updates to the Contractor:

a. Safety briefings and training material.

b. Security briefings and training material.

c. Foreign Object Damage (FOD) briefings and training material.

	Course Name
	Course

Length
	Personnel

Category
	Initial
	Quarterly
	Annual
	Type Training

	Foreign Object Damage (FOD) Training
	1 Hour
	All Contractor Personnel
	X
	
	X
	Classroom

	FOD Briefings
	1 Hour
	All Contractor Personnel
	X
	X
	
	Classroom

	Security Training
	1 Hour
	All Contractor Personnel
	X
	
	
	Classroom

	Safety Briefings
	1 Hour
	All Contractor Personnel
	X
	X
	
	Classroom

	Safety Training
	1 Hour
	All Contractor Personnel
	X
	
	X
	Classroom

	Security Briefings
	1 Hour
	All Contractor Personnel
	
	X
	
	Classroom

	QIMSS Training
	1 Workday
	All Contractor Quality Personnel
	X
	
	
	Classroom

	Defense Messaging System Training (DMS)
	4 Hours
	All Contractor Personnel Required to Access DMS
	X
	
	
	CBT

	Airfield Drivers Training
	3 Hours
	All Contractor Personnel Required to Drive on Airfield
	X
	
	Every three years
	Classroom

	Controlled and Restricted Area Training
	1/2 Hour
	All Contractor Personnel Required to Access Controlled Areas
	X
	
	X 
	Classroom


Table 4-1

*  Courses shall be successfully completed in the order listed above prior to Contractor employees performing any services.

4.9.5 Training Records

The Contractor shall develop and maintain training and briefing records for all Contractor personnel attending Contractor and Government furnished training and briefings and make records available to the FAC when requested.

4.10 Special Qualifications.
The Contractor shall ensure all Contractor personnel required to drive on an airfield are certified and complete Flight Line Drivers Training as identified in Table 4-1.

4.11 Performance of Services During Declared Crisis 

The Contractor shall have personnel on-site between the duty hours of 0645 and 1530, Monday through Friday, excluding federal holidays and base closure dates, unless otherwise instructed.

4.12 Meetings

The Contractor shall support the following meetings:

4.12.1 Quarterly Meeting

The Contractor shall develop and deliver suggested agenda topics to the Senior Program Manager within DMB for the MRO Transformation Program and brief risk management status, which addresses risk planning, assessment, handling, and monitoring on assigned agenda topics NLT five (5) working days prior to the meeting.  The Contractor shall develop and deliver minutes from the meeting NLT five (5) working days following the meeting (CDRLs DI-ADMN-81249A A00X and DI-ADMN-81250A A00X).

4.12.2 Working Group Meetings

Meetings are held separately on a monthly basis and are combined quarterly.  The Contractor shall develop and deliver suggested agenda topics to the Program Manager within DMB for the DMB MRO Transformation Program and brief risk management status, which addresses risk planning, assessment, handling, and monitoring on assigned agenda topics NLT five (5) working days prior to the meeting.  The Contractor shall develop and deliver minutes from the meeting NLT five (5) working days following the meeting (CDRLs DI-ADMN-81249A A00X and DI-ADMN-81250A A00X). 

4.12.3 IPT Meetings

Meetings are held separately on an as needed basis (primarily on a weekly basis).  The Contractor shall develop and deliver suggested agenda topics to the IPT Chairman within the affected Business Unit for the DMB MRO Transformation Program and brief risk management status, which addresses risk planning, assessment, handling, and monitoring on assigned agenda topics NLT five (5) working days prior to the meeting.  The Contractor shall develop and deliver minutes from the meeting NLT five (5) working days following the meeting (CDRLs DI-ADMN-81249A A00X and DI-ADMN-81250A A00X). 

4.13 Quality System Requirements

The Contractor’s quality system shall be in compliance with one of the following:

a. International Standards Organization (ISO)/American National Standards Institute (ANSI)/American Society for Quality Control (ASQC) Q9002:1994, Quality Systems- Model for Quality Assurance in Production, Installation and Servicing.

b. International Standards Organization (ISO)/American National Standards Institute (ANSI)/American Society for Quality Control (ASQC) Q9001:2000, Quality Systems.

OR
At contract award the contractor shall have in place and maintain a quality management system in compliance with ISO/ANSI/ASQ Q9002:1994, Quality systems – Model for quality assurance in production, installation and servicing,  as a minimum.  The quality system procedures, planning, and other documentation and data that comprise the quality system shall be made available to the Government for review upon request.  The Government will, at their discretion, perform any inspections, verifications, and evaluations to ascertain conformance to the ISO 9002 requirements and the adequacy of implementing procedures.  The Government reserves the right to issue corrective actions against the contractor’s quality system as a result of audits or inspections.  The contractor shall implement appropriate corrective actions to bring the quality system into compliance.

Government acquisition policy has indicated that future contracts will require ISO compliance or registration with ISO 9001:2000.  It is the Government’s intent that contractor will be ISO 9002:1994 compliant and working towards ISO 9001:2000 registration by 2004.

4.13.1 Quality System Plan and Surveillance

4.13.1.1 Quality System Plan

The Contractor shall ensure the Quality System Plan includes an organizational chart showing quality’s relationship to the effort and defined responsibilities of the Program Manager, Quality Manager, and Quality personnel, and the audit process to include inspection schedule, sampling procedure IAW ANSI/ASQC Z1.4-1993 and pass and fail criteria.  The Contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  In addition, the Contractor shall develop quality control procedures addressing the areas identified in Section II, Service Delivery Summary.  The Contractor shall ensure the Quality System Plan includes a matrix of the results of internal quality audits.  The Contractor shall submit the plan, with proposal, to obtain acceptance.  (DI-QCIC-81379, A00X)

4.13.1.2 Government Quality Assurance Surveillance.

The Contractor shall support Government quality assurance surveillance.  The Government will periodically evaluate the Contractor’s performance IAW the Government’s QASP.  For those requirements listed in Section II, SDS, the QAE will follow the methods of surveillance specified in the QASP.  The QAE is the Governments authorized representative for the CO and will participate in the administration of this contract.  The QAE will inform the Contract Manager in person when discrepancies occur and will request corrective action.  The Government QAE will make a notation of the discrepancy on their surveillance checklist with the date and time the discrepancy was noted and will request the Contract Manager or alternate to initial the entry on the surveillance checklist.  The Contract Manager or alternate shall initial next to the defective performance observation indicating acknowledgment of deficiency.  The initialing of the observation does not necessarily constitute Contractor concurrence with the observation, only acknowledgment that the Contractor is aware of the defective performance.  The absence of any contract requirement from the SDS does not detract from its enforceability nor limit the rights or remedies of the Government under any other provision of the contract.  The Contractor shall allow on a non-interference basis Government audits to be performed on Contractor maintained files.

4.14 Conservation of Utilities

The Contractor shall ensure all Contractor employees comply with conservation of utilities, as follows:

a. Lighting and equipment shall be used only in areas where and when work is actually being performed.

b. Mechanical equipment controls for heating, ventilation, and air-conditioning systems shall not be adjusted by Contractor employees.

c. Water faucets and valves shall be turned off after usage.

4.15 Sixty Day Transition Period

The Contractor shall ensure a smooth transition is accomplished during both the phase-in and phase-out periods as follows:

4.16 Phase-In Period Requirements

The Contractor shall provide, with the proposal, a Management Plan IAW SOW paragraph 4.5.1.  The Contractor shall ensure the Management Plan incorporates the phase-in requirements and schedules to address how all the following requirements are to be accomplished.  During the phase-in transition period the Contractor shall:

a. Complete workforce requirements including the hiring of personnel to assure satisfactory perform​ance beginning on the contract start date IAW SOW paragraph 4.1.  The Contractor shall not solicit personnel for employment during duty hours unless interview arrangements are made through the COTR and Personnel Office at TAFB.

b. Submit applications to obtain Contractor identification badges, vehicle passes, security clearances, Internet and e-mail connectivity not later than ten (10) workdays after contract award IAW SOW paragraph 4.2.

c. Submit requests within ten (10) workdays after contract award date to establish QIMSS accounts IAW 4.6.3.

d. Familiarize all Contractor personnel with equipment operation, workflow to include work in progress, reporting, priorities, forms, documents, scheduling, storage, safety, security, and quality control procedures.  The Contractor shall make arrangements to access the Government facilities through the COTR.  The Contractor shall not interfere with the production efforts of current Contractor personnel.

e. Ensure all Contractor personnel complete initial training and briefing requirements no later than thirty (30) calendar days prior to the beginning of the first performance period IAW SOW paragraph 4.6.  The Government will provide initial training to Contractor personnel during the phase-in period after which time the Contractor shall be responsible for all training identified in SOW paragraph 4.6.2.

f. Complete the physical inventory of Government property during phase-in joint inventory IAW SOW paragraph 3.3.1.
(Complete the list based on your program needs.)
4.17 Phase-Out Period Requirements

The Contractor shall be fully responsible for all work performed under this SOW during the phase-out period.  The Contractor shall ensure the following phase-out requirements are accomplished within sixty (60) calendar days prior to contract end date.

a. Cooperate fully to permit an orderly changeover of workload.

b. Allow recruitment notices to be placed in the work areas.

c. Allow all follow-on Contractor and Government personnel access on a non-interference basis, to observe equipment operation, workflow to include work in progress, reporting, priorities, forms, documents, scheduling, storage, safety, security, and quality control procedures.

d. Complete the phase-out joint inventory IAW SOW paragraph 3.3.2.
e. Complete the final inventory of classified documents and materials identified in Appendix X IAW SOW paragraph 4.2.6.2.
(Complete the list based on your program needs)
4.18 Over and Above

The requirements listed below have been identified as potential over-and-above candidates: 


a.  Additional Meeting Support


b.  Additional market/industry research and/or specific engineering studies

Appendix A: Acronyms
ANSI

American National Standards Institute.

ASQC

American Society for Quality Control.

BIC

Business Initiatives Council.

CAP

Contractor Acquired Property.

CDRL

Contract Data Requirements List.

CO

Contracting Officer.

COTR

Contracting Officers Technical Representative.

DI

Data Items

DOD

Department of Defense.

DSN

Defense Switching Network.

DSM

Defense Messaging System.

EVMS 
Earned Value Management System.

FAC

Functional Area Chief.

FOD

Foreign Object Damage.

GFM

Government Furnished Materials.

GFP

Government Furnished Property.

HAZ-MAT
Hazardous Material.

HMMP
Hazardous Materials Management Program.

IAW

In Accordance With.

IMP/IMPs
Integrated Master Plan/Integrated Master Schedule (IMP/IMS).
IPT

Integrated Product Team.

ISO

International Standards Organization.

ITO

Interim Technical Order.

LAN

Local Area Network.

LDD

Loss, Damage, Or Destruction.

MS

Microsoft.

MRO

Maintenance, Repair and Overhaul.

NAC

National Agency Check.

NLT

No Later Than.

DMB

Depot Maintenance Base

OSHA

Occupational Safety and Health Administration.

PA

Property Administrator.

PCO

Procurement Contracting Officer.

PLCO

Plant Clearance Officer.

QA

Quality Assurance.

QAE

Quality Assurance Evaluator.

QASP

Quality Assurance Surveillance Plan.

QIMSS
Quality Information Management Standard System.

RAC

Rapid Action Change.

RP

Real Property.

SDS

Service Delivery Summary.

SOW

Statement of Work.

SSN

Social Security Number.

TCTO

Time Compliance Technical Order.

TO

Technical Order.

UPS

United Postal Service.

USPS

United States Postal Service.

Appendix B: Definitions

Base Closure Dates:  Any day the base closes other than on a National Holiday (i.e. the day after Thanksgiving).
Contract Manager:  Contractor personnel who shall be responsible for the performance of the work and shall have full authority to act for the Contractor on all matters relating to the performance of this contract.
Federal Holiday:  Federal law (5 U.S.C. 6103(a)) establishes the following public holidays for Federal employees.  Most Federal employees work on a Monday through Friday schedule.  For these employees, when a holiday falls on a non-workday -- Saturday or Sunday -- the holiday usually is observed on Monday (if the holiday falls on Sunday) or Friday (if the holiday falls on Saturday).  These holidays include New Years Day, Birthday of Martin Luther King, Jr., Washington’s Birthday, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, and Christmas Day.
Government Property:  All property owned by or leased to the Government or acquired by the Government under the terms of the contract.  It includes both Government-furnished property and Contractor-acquired property.

Government Furnished Materials:  Property owned by the Government and furnished to a Contractor for use in the performance of a contract.
Government Furnished Property:  Property in the possession of, or directly acquired by, the Government and subsequently made available to the contractor.
Hazardous Material:  Any material which by virtue of its potentially dangerous nature, requires controls to assure adequate protection.  This excludes ammunition, weapons, explosives, actuated devices, propellants, pyrotechnics, chemical and biological warfare materials, medical and pharmaceutical supplies, and bulk fuels.
INTERIM Clearance:  A temporary clearance given before security clearances are obtained.

Material:  Property that may be incorporated into or attached to a deliverable end item or that may be consumed or expended in performing a contract.  It includes assemblies, components, parts, raw and processed materials, and small tools and supplies that may be consumed in normal use in performing a contract.

Network Restricted Areas:  Any area on the network that is restricted and requires a clearance to gain access.
Phase-In Joint Inventory:  An inventory conducted by both the Contractor and a Government representative in order to determine the working order and condition of all equipment during the phase-in period.
Phase-Out Joint Inventory:  An inventory conducted at the end of the last performance period by both the Contractor and a Government representative in order to determine the working order and condition of government property.

Plant Clearance Officer:  An authorized representative of the contracting officer assigned responsibility for plant clearance.
Plant Equipment:  Personal property of a capital nature (including equipment, machine tools, test equipment, furniture, vehicles, and accessory and auxiliary items) for use in manufacturing supplies, in performing services, or for any administrative or general plant purpose.  It does not include special tooling or special test equipment.
Property:  All property, both real and personal. It includes facilities, material, special tooling, special test equipment, and agency-peculiar property.
Property Control System:  A system that is established in writing by the contractor in to control, protect, preserve, and maintain all Government property.

Quality Manager:  Personnel who are responsible for managing the quality assurance system, scheduling and directing inspections and audit activities, developing and implementing corrective and preventive actions, developing and providing quality inspection and audit metrics, and for executing quality plans.
Quality Systems:  Model for Quality Assurance in Production, Installation, and Servicing.

Real Property:  Land and rights in land, ground improvements, utility distribution systems, and buildings and other structures.  It does not include foundations and other work necessary for installing special tooling, special test equipment, or plant equipment.

Refuse:  Includes all household-generated waste, non-hazardous commercial and industrial waste, and other similar non-hazardous waste material intended for disposal.  No included are explosives and incendiary waste, and contaminated waste from medical and radiological processes.  Also excludes recyclable materials source separated from the waste stream specifically for recycling.
Appendix C: Applicable Documents

(All documents listed in this section must be mentioned for contractor use in the SOW.  Do Not list Handbooks or Operating Instructions – If you need information from either of these – pull out from the document and put in task language.)
(Examples follow on how to list documents)
A.  General Information.  The Contractor shall ensure requirements in this SOW are accomplished IAW the latest version of the following documentation if it does not impact cost and delivery schedules or if a conflict does not arise in implementation of the new procedures.  If any of the preceding conditions occur, a written evaluation, along with specific backup data and estimated cost data for those changes which impact the Contractor’s performance shall be provided to the PCO within ten (10) workdays after receipt of an updated publication.  The Contractor shall not incorporate these publication changes until approved by the PCO.  In the event there are conflicts between two or more referenced documents, the Contractor shall provide written evaluation, along with specific backup data to the PCO within ten (10) workdays after knowledge of the conflict. Resolution of the conflict will be provided by the PCO.  In addition, the Contract Manager shall immediately implement those publication changes that result in no change in contract price or delivery or have no conflicts.  The Contractor shall be aware that only those military, federal, and contractor specifications cited in Section II, down to and including the equipment and product specifications and there first-tier references shall be mandatory for use and that lower tier references are for guidance only and will not be contractually binding unless raised to the direct cite level.

SD-21 - Listing of Specifications and Standards Mandated for use by Public Law or Regulations - This information is intended for guidance only.  Users must consult the actual Public Law or Government regulation in order to determine the applicability of a specification or standard, and if a waiver process exists to exempt mandatory use of a specification or standard.  For the waiver status see MilSpec Reform Results.
B.  Department of Defense (DoD) Specifications.
(DoD Specifications can be access through the ASSIST Quick Search web site:  http://astimage.daps.dla.mil/quicksearch/) 

	Publication Number
	Title
	Basic Date
	Latest Chg Number
	Latest Chg Date

	MIL-PRF-5480G
	Performance Specification Data, Engineering and Technical Reproduction
	1 Jul 1998
	N/A
	N/A


C.  DoD Standards.

(DoD Standards can be access through the ASSIST Quick Search web site:  http://astimage.daps.dla.mil/quicksearch/) 

	Publication Number
	Title
	Basic Date
	Latest Chg Number
	Latest Chg Date

	MIL-STD-961D 
	Department of Defense Standard Practice for Defense Specifications
	22 Mar 1995
	N/A
	N/A

	Notice 1 
	Department of Defense Standard Practice for Defense Specifications
	22 Aug 1995
	N/A
	N/A

	DoD 4161.2-M
	DoD Manual for the Performance of Contract Property Administration
	Dec 1991
	N/A
	N/A

	DoD 5200.1-R
	Information Security Program
	Jan 1997
	N/A
	N/A

	DOD 5200.2 R 
	Personnel Security Program 
	Jan 1987
	Change 1
	12 Feb 1990

	DOD 5200.2 R
	Personnel Security Program 
	
	Change 2
	14 Jul 1993

	DOD 5200.2 R
	Personnel Security Program 
	
	Change 3
	23 Feb 1996

	DoD 5220.22-M
	National Industrial Security Program Operating Manual
	Jan 1995
	Change 1

Change 2
	31 Jul 1997

01 May 2000

	DoD 5220.22-M Supplement 1
	National Industrial Security Program Operating Manual Supplement
	Feb 1995
	N/A
	N/A

	DOD 5500.7 R
	Joint Ethics Regulation
	02 Nov 1994
	Change 1
	02 Nov 1994

	DOD 5500.7 R
	Joint Ethics Regulation
	
	Change 2
	25 Mar 1996

	DOD 5500.7 R
	Joint Ethics Regulation
	
	Change 3
	12 Dec 1997

	DOD 5500.7 R
	Joint Ethics Regulation
	
	Change 4
	06 Aug 1998


D.  Other Government Publications.
(List in order of precedence)
(Order of precedence examples are DOD, Technical Orders, Forms)
(DoD Documents can be accessed at:  http://www.dtic.mil/whs/directives/.

Technical Orders that are available on the web can be accessed at:  http://www.pdsm.wpafb.af.mil/toprac/to-syste.htm.

Forms can be accessed at:  

DoD - http://web1.whs.osd.mil/icdhome/formtab.htm.  DoD Forms Index can be accessed at:  http://www.dior.whs.mil/icdhome/FormsIndex.pdf.

OPM - http://www.opm.gov/forms/
GSA - http://www.gsa.gov/Portal/content/offerings_content.jsp?contentOID=116369&contentType=1004&P=1&S=1)
D.1  Military Instructions

D.2  Military Regulations

D.3  Military Manuals

D.4  Military Technical Orders

D.5  Materiel Command Instructions (MCI)

D.6  Materiel Command Manual (MCM)

D.7  Military Base Instructions

D.8  FORMS. 

The Contract Manager shall ensure latest revisions of all forms are completed IAW corresponding directives as follows:  (If there is no need for the contractor to use and complete the form do not list it.  All entries in this Appendix are for the contractor to use them.  If it is something the Government uses to support the contractor then do not list it in this Appendix.)

For Government requirements document writers; the SF 361 does have a Data Item Description (DID) number.  The DID Number is DI-MGMT-80554, titled Transportation Discrepancy Report .  The SF 361 is used to report transportation discrepancies.  DLAR 4500.15 (http://www.dlaps.hq.dla.mil/dlar/r4500.15.pdf) needs to be referenced in Section III with your task statement.

For Government requirements document writers; the SF 364 does have a Data Item Description (DID) number.  The DID Number is DI-MGMT-80503, titled Report of Shipping (Item) and Packaging Discrepancy.

E.  Industry Publications.  

The Contract Manager shall ensure requirements in this SOW are accomplished IAW the following industry publications:  

(American National Standard Institute (ANSI) documents can be located at:  http://www.ansi.org/.  ANSI Search Engine can be accessed at:  http://www.ansi.org/public/search.asp.  NSSI Search Engine can be accessed at:  http://www.nssn.org/.  ANSI Electronic Standards Store can be accessed at:  http://webstore.ansi.org/ansidocstore/default.asp.)   

	Publication Number
	Title
	Basic Date
	Latest Chg Number
	Latest Chg Date

	ISO/ANSI/ASQC Z1.4-1993
	International Standards Organization (ISO)/American National Standards Institute (ANSI)/American Society for Quality Control (ASQC)
	1993
	N/A
	N/A

	ISO/ANSI/ASQC Q9001: 1994
	Quality Management Systems – Model for Quality Assurance in Design, Development, Production, Installations, and Servicing
	1994
	N/A
	N/A

	ISO/ANSI/ASQC Q9002: 1994
	Quality Systems – Model for Quality Assurance in Production, Installation and Servicing
	1994
	N/A
	N/A

	ISO/IEC 17025: 1999
	General Requirements for the  Competence of Testing and Calibration Laboratories
	1999
	N/A
	N/A

	ISO/ANSI/ASQC Q9001: 2000
	Quality Management Systems Requirements
	2000
	N/A
	N/A


Appendix D: Maps

Depot Maintanance Base Map

Maintenance Industrial Complex Map

Appendix E: Estimated Workload Data.
Appendix F:  Government-Furnished Property And Services


F.1.  Facilities.



F.1.1.  Real Property.



F.1.2.  Plant Equipment.


F.2.  Government Furnished Material.

Appendix G: Initial/Possible DMB MRO Business Units, “Monuments”, and “Functional Islands”

Business Units

· Paint/Depaint Process

· Fuel Accessory Overhaul and Test (TRC)

· Air Accessory Overhaul and Test (TRC)

· Structural Component Repair and Overhaul 

· Avionics/Instruments Repair

· Constant Speed Drive Overhaul and Test (TRC)

· Bearing Overhaul (TRC)

· Engine Control Overhaul and Test

· Manufacturing and Support 

· Cruise Missile Engine Overhaul and Test

· LOX Accessory Overhaul and Repair (TRC)

Monuments

· Plating Shop

· Fuel Controls/Fuel Pumps/Oil Pumps

· Fluoride Ion Cleaning

· Engine Test

· Fuel Accessory Test

· Air Accessory Test 

Functional Islands

· Blade Shops 
· Gear Box Shop 
· Augmentor Shop 
· Bearing Housing/Carbon Seals 

· Electrical Shop

· Tool Repair and Prototype 

· Rubber Repair 

· Heat Treat 

· Plasma Spray/HVOF 

· Chemical Cleaning 

· Final Prep and Caterization 

· Celleside Coating 

· Bearings 

· Numerical Control Shop 

· LOX accessories 

· Tank and Cooler

Appendix H: Data Descriptions and Documents

WARNING:  This information for Data Descriptions and Documents is for reference only and must be deleted from an actual SOW.

The following tables contain some commonly used DoD Specifications, DoD Standards, and Data Item Descriptions (DID), which you might want to consider for your program.  This is not a comprehensive list and you may find additional documents which are suited to your program on the  ASSIST Quick Search web site:  http://assist2.daps.dla.mil/quicksearch/ for DoD Specifications, DoD Standards, and Data Item Descriptions.  CAUTION:  DIDs follow a process called out in DoD 5010.12-M for the management of data.  You can reference DIDs in the SOW along with the CDRL identifiers.  The ACE’s web site Data Management explains the steps necessary to comply with DoD 5010.12-M.  The following were current in ASSIST as of Oct 2003.

ENGINEERING

	Document ID 
	Document Status 
	FSC/
Area 
	Title 

	ASME-Y14.24
	Active
	DRPR
	DRAWINGS TYPES AND APPLICATIONS OF ENGINEERING DRAWINGS

	ASME-Y14.24M
	Active
	DRPR
	DRAWING, ENGINEERING, TYPES AND APPLICATIONS OF

	ASME-Y14.35M
	Active
	DRPR
	DRAWINGS, ENGINEERING, AND ASSOCIATED DOCUMENTS, REVISION OF

	ASME-Y14.100M
	Active
	DRPR
	ENGINEERING DRAWING AND RELATED DOCUMENTATION PRACTICES

	MIL-STD-1472F
	Active
	HFAC
	HUMAN ENGINEERING

	SD-15
	Active
	SDMP
	PERFORMANCE SPECIFICATION GUIDE

	ACMP-3 ED.1
	Active
	ISDF
	NATO REQUIREMENTS FOR CONFIGURATION CONTROL - ENGINEERING CHANGES, DEVIATIONS AND WAIVERS

	STANAG-3705 ED.3(2)
	Active
	ISDF
	HUMAN ENGINEERING DESIGN CRITERIA FOR CONTROLS AND DISPLAYS IN AIRCREW STATIONS

	STANAG-3839 ED.1(1)
	Active
	ISDF
	AVIONICS SOFTWARE ENGINEERING - AAVSP-1

	STANAG-3994 ED.2(1)  
	Active
	ISDF
	APPLICATION OF HUMAN ENGINEERING TO ADVANCED AIRCREW SYSTEMS

	MIL-STD-469B
	Active
	EMCS
	RADAR ENGINEERING INTERFACE REQUIREMENTS, ELECTROMAGNETIC COMPATIBILITY METRIC

	MIL-PRF-5480G
	Active
	DRPR
	DATA, ENGINEERING AND TECHNICAL: REPRODUCTION

	AIR-STD-61/116/6D(1)
	Active
	ISDF
	HUMAN ENGINEERING DESIGN CRITERIA FOR THE USE OF AIRCREW STATION CONTROLS AND DISPLAYS

	AIR-STD-61/116/13(1)
	Active
	ISDF
	THE APPLICATION OF HUMAN ENGINEERING TO ADVANCED AIRCREW SYSTEMS

	ADV-PUB-61/116/18 
	Active
	ISDF
	HUMAN ENGINEERING TEST AND EVALUATION PROCEDURES FOR SYSTEMS, EQUIPMENT AND FACILITIES

	ADV-PUB-61/116/22  
	Active
	ISDF
	HUMAN ENGINEERING AUDIT - QUALITY ASSESSMENT FOR ADVANCED AIRCREW SYSTEMS

	DI-MGMT-80061A
	Active
	MGMT
	ENGINEERING AND TECHNICAL SERVICES ACCOMPLISHMENT REPORT

	DI-SAFT-80103B
	Active
	SAFT
	ENGINEERING CHANGE PROPOSAL SYSTEM SAFETY REPORT (ECPSSR)

	DI-GDRQ-80148
	Active
	SESS
	TELECOMMUNICATIONS SYSTEM ENGINEERING HANDBOOK

	DI-TCSP-80235A
	Active 
	TCSP
	REQUEST FOR ENGINEERING OR TECHNICAL ASSISTANCE

	DI-RELI-80261
	Active
	SESS
	PRODUCTION INSPECTION EQUIPMENT TEST SYSTEMS ENGINEERING DESIGN DATA

	DI-ATTS-80285B
	Active
	ATTS
	ENGINEERING SUPPORT DATA (ESD)

	DI-DRPR-80341
	Active
	DRPR
	ENGINEERING DOCUMENT ACCOUNTABILITY LIST (EDAL)

	DI-MISC-80370
	Active
	MISC
	SAFETY ENGINEERING ANALYSIS REPORT

	DI-CMAN-80400
	Active
	SESS
	ENGINEERING CHANGE PROPOSAL

	DI-EDRS-80410
	Active
	EDRS
	ENGINEERING DOCUMENTATION INFORMATION

	DI-CMAN-80463C
	Active
	SESS
	ENGINEERING RELEASE RECORD (ERR)

	DI-QCIC-80509
	Active
	QCIC
	INSTALLATION-ENGINEERING PLAN

	DI-CMAN-80639C
	Active
	SESS
	ENGINEERING CHANGE PROPOSAL (ECP)

	DI-DRPR-80651
	Active
	DRPR
	ENGINEERING DRAWINGS

	DI-HFAC-80742B
	Active
	HFAC
	HUMAN ENGINEERING SIMULATION CONCEPT

	DI-HFAC-80746B
	Active
	HFAC
	HUMAN ENGINEERING DESIGN APPROACH DOCUMENT - OPERATOR

	DI-HFAC-80747B
	Active
	HFAC
	HUMAN ENGINEERING DESIGN APPROACH DOCUMENT-MAINTAINER

	DI-MISC-80748
	Active
	MISC
	ENGINEERING SERVICES MEMORANDUM (ESM)

	DI-QCIC-80756
	Active
	QCIC
	QUALITY ENGINEERING INSPECTION REQUIREMENTS AND EQUIPMENT LIST

	DI-CMAN-80788
	Active
	SESS
	QUALITY ENGINEERING PLANNING LIST

	DI-SAFT-80901
	Active
	SAFT
	AIRFRAME/SYSTEMS ENGINEERING DATA

	MIL-STD-810F(3)
	Active
	ENVR
	ENVIRONMENTAL ENGINEERING CONSIDERATIONS AND LABORATORY TESTS

	DI-SESS-81000B
	Active
	SESS
	PRODUCT DRAWINGS AND ASSOCIATED LISTS

	DI-SESS-81001B
	Active
	SESS
	CONCEPTUAL DESIGN DRAWINGS

	DI-SESS-81002B
	Active
	SESS
	DEVELOPMENT DESIGN DRAWINGS AND ASSOCIATED LISTS

	DI-SESS-81003B
	Active
	SESS
	COMMERCIAL DRAWINGS AND ASSOCIATED LISTS

	DI-SESS-81004B
	Active
	SESS
	SPECIAL INSPECTION EQUIPMENT (SIE) DRAWINGS AND ASSOCIATED LISTS

	DI-SESS-81008B
	Active
	SESS
	SPECIAL TOOLING (ST) DRAWINGS AND ASSOCIATED LISTS

	DI-CMAN-81019
	Active
	SESS
	EAM CARDS FOR ENGINEERING DOCUMENTATION

	DI-MGMT-81024
	Active
	MGMT
	SYSTEM ENGINEERING MANAGEMENT PLAN (SEMP)

	DI-TCSP-81120
	Active
	TCSP
	TELECOMMUNICATIONS SYSTEM ENGINEERING PLAN

	DI-MISC-81189
	Active
	MISC
	MASTER ENGINEERING DOCUMENT LISTINGS (MEDL)

	DI-FACR-81216
	Active
	FACR
	TRAINER ENGINEERING REPORT

	DI-DRPR-81242
	Active
	DRPR
	INSTALLATION CONTROL DRAWINGS

	DI-MISC-81258A
	Active
	MISC
	VALUE ENGINEERING PROGRAM PLAN

	DI-MISC-81259A
	Active
	MISC
	VALUE ENGINEERING STUDY PROPOSAL 

	DI-MISC-81260A
	Active
	MISC
	VALUE ENGINEERING PROGRAM STATUS REPORT

	DI-NDTI-81323
	Active
	NDTI
	ENGINEERING DATA ON EQUIPMENT SUBMITTED FOR TESTING

	DI-MISC-81384
	Active
	MISC
	SERVICE ENGINEERING REPORT (SER)

	DI-NUOR-81411
	Active
	NUOR
	ENGINEERING EVALUATION REPORT

	DI-SDMP-81464A
	Active 
	SDMP
	DETAIL SPECIFICATION DOCUMENTS

	DI-SDMP-81465A
	Active
	SDMP
	PERFORMANCE SPECIFICATION DOCUMENTS

	DI-MISC-81483
	Active
	MISC
	FAILURE REPORT SERIALIZED CONTROL

	DI-MISC-81506
	Active
	MISC
	BASE ELECTRONIC SYSTEM ENGINEERING PLAN (BESEP)

	DI-ALSS-81546
	Active
	SESS
	PRODUCTION INSPECTION EQUIPMENT TEST SYSTEMS ENGINEERING DESIGN DATA


SECURITY

	Document ID
	Document Status
	FSC/
Area
	Title

	FED-STD-1026
	Active
	TELE
	INTEROPERABILITY AND SECURITY REQUIREMENTS FOR USE OF THE DATA ENCRYPTION STANDARD IN THE PHYSICAL LAYER OF DATA COMMUNICATIONS

	FED-STD-1027
	Active
	TELE
	GENERAL SECURITY REQUIREMENTS FOR EQUIPMENT USING THE DATA ENCRYPTION STANDARD

	FED-STD-1028
	Active
	TELE
	TELECOMMUNICATIONS: INTEROPERABILITY AND SECURITY REQUIREMENTS FOR USE OF THE DATA ENCRYPTION STANDARD WITH CCITT GROUP 3 FACSIMILE EQUIPMENT

	FIPS-PUB-31
	Active
	IPSC
	GUIDELINES FOR AUTOMATIC DATA PROCESSING PHYSICAL SECURITY AND RISK MANAGEMENT

	FED-STD-800
	Active
	MISC
	TERMS, DEFINITIONS AND SYMBOLS FOR SECURITY EQUIPMENT AND PRACTICES

	DI-MCCR-80339
	Active
	MCCR
	COMMUNICATION SECURITY EQUIPMENT DESCRIPTION

	DI-MCCR-80340
	Active
	MCCR
	COMMUNICATION SECURITY SYSTEM DESCRIPTION

	DI-MGMT-80625A
	Active
	MGMT
	COMMUNICATIONS SECURITY CUSTODIANS REPORT

	DI-MISC-80840
	Active
	MISC
	PRELIMINARY SYSTEM SECURITY CONCEPT (PSSC)

	DI-MISC-80841
	Active
	MISC
	SECURITY VULNERABILITY ANALYSIS

	DI-MISC-81341
	Active
	MISC
	INFORMAL SECURITY POLICY MODEL

	DI-MISC-81346
	Active
	MISC
	FORMAL SECURITY POLICY MODEL

	DI-MCCR-81349
	Active
	MCCR
	SECURITY FEATURES USER'S GUIDE

	DI-NDTI-81351
	Active
	NDTI
	SECURITY TEST PLAN

	DI-MISC-81364
	Active
	MISC
	SECURITY REQUIREMENTS LIST


SAFETY

	Document ID
	Document Status
	FSC/
Area
	Title

	MIL-STD-882D
	Active
	SAFT 
	SYSTEM SAFETY

	DI-SAFT-80101B
	Active
	SAFT 
	SYSTEM SAFETY HAZARD ANALYSIS REPORT (SSHA)

	DI-SAFT-80102B
	Active
	SAFT 
	SAFETY ASSESSMENT REPORT (SAR)

	DI-SAFT-80103B
	Active
	SAFT 
	ENGINEERING CHANGE PROPOSAL SYSTEM SAFETY REPORT (ECPSSR)

	DI-SAFT-80104B
	Active
	SAFT 
	WAIVER OR DEVIATION SYSTEM SAFETY REPORT (WDSSR)

	DI-SAFT-80105B
	Active
	SAFT 
	SYSTEM SAFETY PROGRAM PROGRESS REPORT (SSPPR)

	DI-SAFT-80178
	Active
	SAFT 
	MANUFACTURING SAFETY CHECKLIST

	DI-MISC-80370
	Active
	MISC 
	SAFETY ENGINEERING ANALYSIS REPORT

	DI-SAFT-80589
	Active
	SAFT 
	SAFETY STANDARDS AND OPERATING PROCEDURES

	DI-SAFT-80970A
	Active
	SAFT 
	CRITICAL SAFETY ITEM, CHARACTERISTIC AND CRITICAL DEFECT REPORT

	DI-SAFT-81065
	Active
	SAFT 
	SAFETY STUDIES REPORT

	DI-SAFT-81066
	Active
	SAFT 
	SAFETY STUDIES PLAN 

	DI-ENVR-81375
	Active
	ENVR 
	ENVIRONMENTAL HEALTH AND SAFETY PLAN (HSP)


SOFTWARE

	Document ID
	Document Status
	FSC/
Area
	Title

	IEEE12207.0
	Active
	IPSC
	SOFTWARE LIFE CYCLE PROCESSES

	IEEE12207.2
	Active
	IPSC
	SOFTWARE LIFE CYCLE PROCESSES-IMPLEMENTATION CONSIDERATIONS

	DI-MCCR-80459
	Active
	MCCR
	SOFTWARE DEVELOPMENTAL STATUS REPORT (SDSR)

	DI-MCCR-80491
	Active
	MCCR
	COMPUTER SOFTWARE FLOWCHART

	DI-MCCR-80700
	Active
	MCCR
	COMPUTER SOFTWARE PRODUCT END ITEMS

	DI-MCCR-80902
	Active
	MCCR
	SOFTWARE DEVELOPMENT SUMMARY REPORT

	DI-IPSC-80942
	Active
	IPSC
	COMPUTER SOFTWARE SYSTEM DOCUMENT

	DI-NUOR-81412
	Active
	NUOR
	SOFTWARE CERTIFICATION PLAN (SCP)

	DI-IPSC-81427A
	Active
	IPSC
	SOFTWARE DEVELOPMENT PLAN (SDP)

	DI-IPSC-81428A
	Active
	IPSC
	SOFTWARE INSTALLATION PLAN (SIP)

	DI-IPSC-81429A
	Active
	IPSC
	SOFTWARE TRANSITION PLAN (STRP)

	DI-IPSC-81433A
	Active
	IPSC
	SOFTWARE REQUIREMENTS SPECIFICATION (SRS)

	DI-IPSC-81435A
	Active
	IPSC
	SOFTWARE DESIGN DESCRIPTION (SDD)

	DI-IPSC-81438A
	Active
	IPSC
	SOFTWARE TEST PLAN (STP)

	DI-IPSC-81439A
	Active
	IPSC
	SOFTWARE TEST DESCRIPTION (STD)

	DI-IPSC-81440A
	Active
	IPSC
	SOFTWARE TEST REPORT (STR)

	DI-IPSC-81441A
	Active
	IPSC
	SOFTWARE PRODUCT SPECIFICATION (SPS)

	DI-IPSC-81442A
	Active
	IPSC
	SOFTWARE VERSION DESCRIPTION (SVD)

	DI-IPSC-81443A
	Active
	IPSC
	SOFTWARE USER MANUAL (SUM)

	DI-IPSC-81444A
	Active
	IPSC
	SOFTWARE CENTER OPERATOR MANUAL (SCOM)

	DI-IPSC-81445A
	Active
	IPSC
	SOFTWARE INPUT/OUTPUT MANUAL (SIOM)

	ISO9000-3
	Active
	QCIC
	GUIDELINES FOR THE APPLICATION OF ISO 9001 TO THE DEVELOPMENT, SUPPLY, INSULATION AND MAINTENANCE OF COMPUTER SOFTWARE QUALITY MANAGEMENT AND QUALITY ASSURANCE STANDARDS - PART 3


TRAINING

	Document ID 
	Document Status 
	FSC/
Area 
	Title 

	MIL-T-23991E
	Active
	69GP
	TRAINING DEVICES, MILITARY; GENERAL SPECIFICATION FOR

	MIL-P-29005B NOT 1
	Active
	TMSS
	PUBLICATIONS, PLANNED MAINTENANCE SYSTEM, FOR TRAINING DEVICES

	MIL-PRF-29612B
	Active
	SESS
	TRAINING DATA PRODUCTS

	DI-FNCL-80342
	Active
	FNCL
	PERFORMANCE AND COST ALLOCATION REPORTING FOR CONTRACTOR LOGISTICS SUPPORT (CLS) OF TRAINING DEVICES

	DI-ILSS-80502
	Active
	SESS
	LIST OF FAULTS INSERTED FOR TRAINING PURPOSES

	DI-ILSS-80872
	Active
	SESS
	TRAINING MATERIALS

	DI-ILSS-81070
	Active
	SESS
	TRAINING PROGRAM DEVELOPMENT AND MANAGEMENT PLAN

	DI-ILSS-81089
	Active
	SESS
	TRAINING FACILITIES REPORT

	DI-MISC-81184
	Active
	MISC
	TRAINING EQUIPMENT SUMMARY

	DI-MISC-81421
	Active
	MISC
	MAINTENANCE TRAINING ACTIVITY REPORT

	DI-MISC-81460
	Active
	MISC
	ELECTRONIC WARFARE (EW) TRAINING EQUIPMENT REPORT

	DI-SESS-81517B
	Active
	SESS
	TRAINING SITUATION DOCUMENT

	DI-SESS-81521B
	Active
	SESS
	TRAINING PROGRAM STRUCTURE DOCUMENT

	DI-SESS-81523B
	Active
	SESS
	TRAINING CONDUCT SUPPORT DOCUMENT

	DI-SESS-81524B
	Active
	SESS
	TRAINING EVALUATION DOCUMENT

	DI-SESS-81527B
	Active
	SESS
	TRAINING SYSTEM SUPPORT DOCUMENT

	MIL-M-82376B NOT 1
	Active
	TMSS
	MANUALS, TECHNICAL: OPERATION AND MAINTENANCE INSTRUCTIONS FOR TRAINING DEVICES


MISCELLANEOUS DIDs

	Document ID 
	Document Status 
	FSC/
Area 
	Title 

	MIL-PRF-38804C(1)
	Active
	TMSS
	TIME COMPLIANCE TECHNICAL ORDERS-PREPARATION

	MIL-STD-129P
	Active
	PACK
	MILITARY MARKING FOR SHIPMENT AND STORAGE

	MIL-STD-130L
	Active
	SESS
	IDENTIFICATION MARKING OF U.S. MILITARY PROPERTY

	MIL-STD-961E
	Active
	SDMP
	DEFENSE AND PROGRAM-UNIQUE SPECIFICATIONS FORMAT AND CONTENT

	MIL-STD-2073-1D(1)
	Active
	PACK
	DOD STANDARD PRACTICE FOR MILITARY PACKAGING

	MIL-DTL-31000B
	Active
	SESS
	TECHNICAL DATA PACKAGES

	DI-MGMT-80004
	Active
	MGMT
	MANAGEMENT PLAN

	DI-MISC-80072D
	Active
	MISC
	PROGRAM PARTS SELECTION LIST (PPSL)

	DI-QCIC-80125B
	Active
	QCIC
	GOVERNMENT INDUSTRY DATA EXCHANGE PROGRAM (GIDEP) ALERT/SAFE-ALERT REPORT

	DI-QCIC-80126B
	Active
	QCIC
	GIDEP ALERT/SAFE-ALERT RESPONSE

	DI-QCIC-80127A
	Active
	QCIC
	GIDEP ANNUAL PROGRESS REPORT

	DI-MGMT-80269
	Active
	MGMT
	STATUS OF GOVERNMENT FURNISHED EQUIPMENT (GFE) REPORT

	DI-ILSS-80294A
	Active
	SESS
	MAINTENANCE, TEST AND SUPPORT EQUIPMENT REQUIREMENTS LIST

	DI-RELI-80322
	Active
	SESS
	QUALITY CONFORMANCE INSPECTION AND TEST PROCEDURES

	DI-MGMT-80368
	Active
	MGMT
	STATUS REPORT

	DI-QCIC-80376
	Active
	QCIC
	INCOMING INSPECTION SUMMARY REPORT

	DI-MGMT-80503
	Active
	MGMT
	REPORT OF SHIPPING (ITEM) AND PACKAGING DISCREPANCY

	DI-MISC-80508A
	Active
	MISC
	TECHNICAL REPORT - STUDY/SERVICES

	DI-TMSS-80527A
	Active
	TMSS
	COMMERCIAL OFF-THE-SHELF (COTS) MANUAL AND ASSOCIATED SUPPLEMENTAL DATA

	DI-QCIC-80553
	Active
	QCIC
	ACCEPTANCE TEST PLAN

	DI-MGMT-80554
	Active
	MGMT
	TRANSPORTATION DISCREPANCY REPORT

	DI-NDTI-80566
	Active
	NDTI
	TEST PLAN

	DI-ILSS-80755
	Active
	SESS
	OVERHAUL REPAIR REPORT

	DI-ILSS-80834
	Active
	SESS
	CONSUMABLE PARTS BONDROOM/INVENTORY AND PARTS USAGE REPORT

	DI-ILSS-80835
	Active
	SESS
	COMMERCIALLY REWORKED END ITEMS, MONTHLY STATUS REPORT

	DI-CMAN-80858B
	Active
	SESS
	CONTRACTOR'S CONFIGURATION MANAGEMENT PLAN

	DI-MGMT-80933
	Active
	MGMT
	REPAIR/MODIFICATION/OVERHAUL STATUS REPORT

	DI-MGMT-80995
	Active
	MGMT
	MAINTENANCE SERVICE REPORT

	DI-MISC-81183A
	Active
	MISC
	INTEGRATED MASTER SCHEDULE (IMS)

	DI-QCIC-81187
	Active
	QCIC
	QUALITY ASSESSMENT REPORT

	DI-ALSS-81220A
	Active
	SESS
	END ITEM (EI) PRODUCTION AND COMPONENT ITEM (C/I) CONSUMPTION REPAIR

	DI-ILSS-81225
	Active
	SESS
	MAINTENANCE SUPPORT PLAN

	DI-MGMT-81238
	Active
	MGMT
	CONTRACT FIELD SERVICE REPORT

	DI-MISC-81241
	Active
	MISC
	AIRWORTHINESS DIRECTIVES/SERVICE BULLETINS/ADVISORY DATA

	DI-ADMN-81249A
	Active
	ADMN
	CONFERENCE AGENDA

	DI-ADMN-81250A
	Active
	ADMN
	CONFERENCE MINUTES

	DI-MISC-81283
	Active
	MISC
	SPECIFICATION REQUIREMENT VERIFICATION MATRIX

	DI-MISC-81371
	Active
	MISC
	MAINTENANCE DATA COLLECTION RECORD (MDCR)

	DI-QCIC-81379
	Active
	QCIC
	QUALITY SYSTEM PLAN

	DI-MISC-81384
	Active
	MISC
	SERVICE ENGINEERING REPORT (SER)

	DI-MISC-81397
	Active
	MISC
	HAZARDOUS MATERIALS MANAGEMENT PROGRAM (HMMP) REPORT

	DI-MGMT-81398
	Active
	MGMT
	HAZARDOUS MATERIALS MANAGEMENT PROGRAM (HMMP) PLAN

	DI-MGMT-81453
	Active
	MGMT
	DATA ACCESSION LIST (DAL)

	DI-MGMT-81468
	Active
	MGMT
	CONTRACT FUNDS STATUS REPORT (CFSR)

	DI-MGMT-81501
	Active
	MGMT
	WEIGHT AND BALANCE REPORT FOR AIRCRAFT

	DI-MGMT-81502
	Active
	MGMT
	SAMPLE CHART A AND CHART E REPORT FOR AIRCRAFT

	DI-ADMN-81505
	Active
	ADMN
	REPORT, RECORD OF MEETING/MINUTES

	DI-ALSS-81531
	Active
	SESS
	TIME COMPLIANCE TECHNICAL ORDER (TCTO) SUPPLY DATA

	DI-ALSS-81533C
	Active
	SESS
	GOVERNMENT FURNISHED MATERIAL (GFM) AND END ITEM TRANSACTION REPORTING SYSTEM (G009)

	DI-ALSS-81534
	Active
	SESS
	TEARDOWN DEFICIENCY REPORT

	DI-ALSS-81535
	Active
	SESS
	DEFICIENCY REPORT (DR)

	DI-ALSS-81557
	Active
	SESS
	SUPPLEMENTAL DATA FOR PROVISIONING (SDFP)

	DI-SAFT-81563
	Active
	SAFT
	ACCIDENT/INCIDENT REPORT

	DI-MGMT-81606
	Active
	MGMT
	STATEMENT OF WORK (SOW)


Appendix I: DMB MRO System Technical Requirements (TRs)

I.1 Major Weapon System Requirements

	
	Major Weapon System

	
	Current Status
	Future Requirement

	Increase Throughput 
	43
	Minimum 60/year in 15 bays

	Reduce Turn-around-time (Days)
	226
	Max 100

	Quality (Defects)
	
	Less than two tests

	Increase workload (%)
	
	Repatriate minimum 31% of contracted workload

	Customer Wait Time
	
	Less than 48 hours

	Reduce System On- Station
	26
	20

	Reduce Cost of goods sold
	$6.9M
	$4.8M


I.2 Sub-System Requirements

	
	Sub-System

	
	Current Status
	Future Requirement

	Increase Throughput (%)
	
	33

	Reduce Turn-around-time (Days)
	97
	45

	Quality (Defects)
	
	85% first test pass rate

	Customer Wait Time
	
	Less than 48 hours

	Reduce Cost per Unit output
	
	25%

	Increase Output/Man Day
	
	25%


I.3 Commodity Requirements

	
	Commodities

	
	Current Status
	Future Requirement

	Increase Throughput 
	
	Meet all customer needs

	Reduce Turn-around-time (Days)
	36
	50% of current shop flow days

	Quality (Defects)
	
	90-100% first test pass rate

	Increase workload (%)
	
	50%

	Customer Wait Time
	
	Less than 48 hours

	Reduce Cost per Unit output
	
	25%

	Increase Output/Man Day
	
	25%
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