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A transformation Integrated Product Team (IPT) will monitor the implementation of all transformation activities.  Integrated Product Teams are cross-functional teams with complementary skills that are committed to a common purpose, performance objectives, and approach to which they hold themselves mutually accountable.  IPTs are the means through which Product and Process Development (PPD) is implemented.  Members of an integrated product team (program management, engineering, manufacturing, test, logistics, financial management, procurement, contract administration, customers and suppliers) represent technical, business, and support functions critical to developing, procuring, and supporting the product.  Having these functions represented concurrently permits teams to consider alternatives quickly and enables faster and better decisions. Once on a team, the role of an IPT member changes from that of a member of a particular functional organization focused on a given discipline to that of a team member focusing on a product and its associated processes.  IPTs are only successful if its members are empowered to contribute to the team's mission.  This means that they have the authorization to work and make decisions without constant supervision from their supervisors.

Key IPT characteristics:

· Team established to produce a specific product or service

· Multidisciplinary – all team members/functions working together towards common goal

· Members have mutual and individual accountability

· Integrated, concurrent decision-making

· Empowered to make decisions within specific product or service goal

· Planned integration among teams towards system goal

"Integrated product teams are committed to program success. The teams are responsible for delivering a product—to field systems for the warfighter.  The objective will always be to provide the warfighter with more capability, sooner, and at less cost.  Integrated product teams include representatives from all the appropriate ‘oversight’ functional disciplines working together with a team leader to ensure we build successful and balanced programs."
 

The Lean Cellular Transformation IPT will guide the transformation process, identify problems that may arise, implement actions to resolve issues, measure the impacts, communicate the actions throughout the organization, and ensure that lessons learned are considered and the overall effort is successful.  The IPT will operate at all levels and will be comprised of permanent members from DMB, as well as the implementation contractor team.  Individual cell design and development will require temporary support from cell-level functional experts.

� Paul G. Kaminski, Under Secretary of Defense for Acquisition and Technology (A&T), keynote address during a DoD Integrated Product Teams (IPTs) Conference, July 20, 1995, at the Defense Systems Management College, Fort Belvoir, VA.





