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MANAGiING Global Development Risk



Global Development Project Planning

	Activity
	Components

	1. Develop Statement of Work
	· Contractual Agreement

· Project Description

· Scope of Services

· Roles and Responsibilities

· Deliverables (Timetable and Milestones)

· Acceptance Criteria

· Pricing (Fixed, T&M, other)

· Signatures

	2. Knowledge Acquisition
	· Overview of Business (provide details on core products, market space, etc.)

· Project overview (review of requirements or project description, expectations)

· Architecture/Technologies/Languages

· Processes/Methodologies (SDLC)

· Environment (tools, environment, Configuration management, defect tracking, Integrated Development Environment (IDE)

· Application Details/Primary Components (break-down of core applications or process that will be supported offshore, review code)

· Format/template for all KA deliverables

	3. Knowledge Transfer
	· Format/Template of deliverables

· Sign-off on transition staffing dynamic

· Review training capabilities, process and schedule

· Review training material refresh schedule

	4. Estimate Effort
	· Method used to estimate

· Review estimates with global service provider PM and management team

· Productivity Level

· Detailed Estimates

	5. Global Development Execution Plan
	· Project Overview

· Project Scope

· Project Organization

· Key Contact List

· Key Milestones

· Assumptions

· Processes

· Scope/Change Management Process

· Configuration Management Process

· Estimated Size and Effort

· Schedule

· Staffing Plan (Onsite/Offshore Mix)

· Roles and Responsibilities

· Development Environment

· Hardware and Software Requirements

· Tools

· Training Plan

· Quality Assurance Plan

· Risk Management Plan

· Project Tracking Plan

· Issue Reporting

· Communications Plan

· Escalation Process



	6. Global Staffing
	· Review staffing plan by development activity and development life cycle

· Review the staff dynamics, understanding the movement of onsite resources

· Review visa strategy for onsite team

	7. Develop Project Schedule (WBS)
	· Task List by Phase

· Baselined Project Schedule

	8. Finalize SLAs, Metrics, and Risks
	· Service Levels defined and tracking mechanisms established

· Metrics established and baselined – tracking tools and processes defined

· Risks and mitigation strategies defined and tracked


