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1. Global Development Project Overview

This section of the Project Plan provides an overview of the project.   
2. Project Scope

The Project Scope Section defines the major items that are in scope and the items that are out of scope.  This section will usually contain major subsections of functionality or phases that the supplier is responsible.  
	In Scope
	Out of Scope

	
	


3. Project Organization

Provide a detailed organization chart of the project team, including business users and global team members.  The organization chart should indicate management responsibilities and escalation points for both organizations.  

4. Key Contact List

Provide a contact list of all global team members (on-site and offshore).  Where appropriate include home, cell, or pager numbers.
	Name
	Role
	Office #
	Home #
	Cell/Pager #

	Onsite Team

	
	
	
	
	

	Offshore Team

	
	
	
	
	


5. Key Milestones

Identify all key projects dates (design dates, code completion dates, testing, etc.) and milestones   
	Milestone
	Target Date

	
	

	
	

	
	


6. Assumptions

Assumptions should be added to the Risk, Assumption, Issue, Decision Log and initial assumptions documented in the project plan.  

7. Processes

Defining the software development and project management processes that will be used on a global development engagement helps clarify expectations and firmly establishes the GDM role for all team members.  

8. Scope/Change Management Process

This process should include a formal change request form and approval process that evaluates the impact of the request on the schedule and budget.  

· Change request – Formal documentation/acceptance of change.  Change will typically be logged to a Change control log where the approval and impacts will be tracked.

· Impact analysis – determine impacted subsystems/deliverables

· Estimate effort 

· Evaluate impact on delivery schedule – re-estimate if necessary

· Review impacts with Project Management and Senior Management.  The project plan should tat defined cost or hour impacts and the approval levels if cost/hours exceed pre-defined thresholds

· Formal sign-off/acceptance of change

9. Estimated Size and Effort

Summarize the estimation effort. This should include an overview of the methodology used to estimate the global development effort and any assumptions that were made relative to the estimate.  Document the estimate for each phase and emphasize onsite and offshore efforts.

10. Schedule/Project Tracking

Tools such as a Work Breakdown Structure (WBS), activity sequencing and a complete set of constraints as well as assumptions enable the entire global team to know what is and is not part of the project's scope. There are three primary activities that will need to be tracked and monitored:

· Activity/Schedule tracking – per project schedule

· Defect tracking – per phase

· Issue Tracking – per phase

11. Staffing Plan (Onsite/Offshore Mix)

The staffing plan should indicate the number of resources assigned to the project and the labor categories required to complete the project.  Each labor category should specify the number of resources in the specific category and the expected experience level of the global resources.  

12. Roles and Responsibilities

GDMs need to be as specific as possible concerning responsibilities and experience levels.  The matrix needs to include all global project roles as a means to demonstrate total effort.  It is also useful when you are discussing skills and experience levels with the global service provider as it is an easy tool to demonstrate the capabilities of the internal team.  The onsite PM will be very careful to field experienced resources to work side by side with your internal leads.

	Role
	Responsibilities

	PM 
	

	Onsite Coordinator
	

	Offshore PM
	

	Sr Developer
	

	Developer
	

	Sr Tester
	

	Tester
	


13. Global Development Methodology

The majority of global service providers use the standard waterfall software development lifecycle to complete software projects.  This cycle, which includes, requirements, design, coding, testing, implementation, is often modified to meet customer specific needs.  The project plan should specify any customization or other development cycles that will be used, i.e. spiral or Rational Unified Process (RUP).

14. Global Development Environment

The development section of the project plan specifies the hardware, software, tools and communications infrastructure required to complete the project.  The hardware and software list should specify if the specifies the hardware or software is required onsite or offshore

a. Establish communication links between offshore facility and client facility – facilitate working sessions with your internal and the supplier’ networking teams 

b. Provision hardware and software at offshore facility, including any licenses that may be required to support the development effort

c. Establish coding standards

d. Defined clear roles and responsibility for development tasks

e. Establish common templates and acceptance criteria for all deliverables

f. Coordinate with security to provide appropriate access to required systems, physical and data security requirements are met, onsite resources are properly badged and have access to appropriate areas 

	Global Development Environment

	Tool
	Purpose
	Version
	Location
	Comments
	Available

	
	Compiler
	
	
	
	

	
	IDE
	
	
	
	

	IBM ClearCase
	SCM
	
	Onsite – shared repository
	
	

	IBM ClearQuest
	Defect Tracking
	
	Onsite – shared repository
	
	

	Mercury QTP (Quick Test Pro)
	Test Automation
	
	Offshore
	
	

	Microsoft Word
	Project Documentation
	
	All desktops
	
	

	Microsoft Excel
	Project Issues (RAID Log)
	
	All desktops
	
	

	Microsoft Project
	Project Schedule
	
	All desktops
	
	

	Viso
	Project Flow chart
	
	All desktops
	
	

	Global Resource Connectivity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Global Security

	
	
	
	
	
	

	
	
	
	
	
	


15. Configuration Management Plan/Process

Configuration management of any software development project is a critical management function.  Tools and processes must be established to ensure proper check-in/check-out and control of the software baseline.  These activities are made even more difficult when managing a global project due to the necessity of synchronizing activities between multiple sites.  The plan should clearly state the following:

· CM environment – can also be included in Development Environment section.

· Configuration Items (CIs) - deliverables that will be under change control (i.e. requirements, design elements, software components, test scripts, etc.)

· Version control process – tool and processes for how many versions need to be saved

· Process to move items through CM process

· Change request traceability process – i.e. how to determine who made the last change and mapping the requirements change to all impacted components

· Access Control process – define who can modify files once they are checked into the change control system

· Naming conventions and organization of files

16. Issue Reporting and Risk Management

Plan and strategy for communicating issues that is focused on issue resolution.

17. Global Communications Plan

The GDPP should contain a Global Communications Plan that details the escalation path, standard meetings, status reports and other project related communications.  The communications matrix should clearly state the owner of each communications and the specifics to be executed for that specific communications effort.

18. Estimated Costs

Estimated costs are an optional section of the GDPP.  Some organizations and suppliers prefer the costs not be included in the GDPP since it is shared with many of the team members that may not need to understand the costs associated with the project.  
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