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MANAGiING Global Development Risk



Planning Phase Checklist

	· Complete Statement of Work

· Plan and Execute Knowledge Acquisition

· Plan and Execute Knowledge Transfer

· Estimate remaining effort

· Develop Staffing Plan (skills and ramp strategy)

· Establish Visa Management Process

· Develop Configuration Management Process

· Complete Global Development Project Plan (GDPP)

· Develop Quality Assurance Plan

· Develop Risk Mitigation  Plan

· Update RAID Log

· Define Project Metrics

	Planning Phase SLAs
	Planning Phase Metrics

	· Percent of Deliverables completed on time

· Percent of Deliverables completed to budget

· Percent of milestone completed per plan

· Percent of supplier resources staffed as compare to the plan the % that complete Knowledge Acquisition per the plan

· SQA results – overall score for Phase greater than 90%


	· % of Deliverables completed on time

· Milestones Delivered on Time

· Weekly Staffing Profile

· Compliance to Service Levels

· % of Deliverables accepted

· Estimates to Complete

· Onsite/Offshore Ratios

· Issue Resolution

	Planning Phase Risks
	Planning Phase Deliverables

	· Estimates exceed budget

· Cost overruns or savings not achieved

· KA/KT accelerated

· Ramp strategy too aggressive

· Limited insight into offshore activities

· Staffing obligations not met

· Offshore team is inexperienced

· Visa Management
	· Statement of Work

· Global Development Project Plan (GDPP)

· Detailed Project Schedule

· Knowledge Acquisitions –Plan & Schedule

· Knowledge Transfer – Plan & Schedule

· Estimation for development effort

· Global Staffing Plan

· Quality Assurance Plan

· Risk Plan and RAID Log

· 


