	[image: image1.jpg]2”7,
MG\
N
l,d

MANAGiING Global Development Risk



Initiation Phase Checklist

	· Master Service Agreement (MSA) signed

· SOW created and signed

· Measure Of Success (MOS) Defined

· Right Project Defined

· Project Evaluation C/L completed

· Onsite/offshore resource goals defined

· Offshore Procedures Manual and key processes defined

· Roles and responsibilities 

· Service Level Agreements (SLAs) defined

· Metrics Defined

· Risk defined and Risk, Issue, Decision (RID) log initiated

	Initiation Phase SLAs
	Initiation Phase Metrics

	· Agreements for future deliverables

· Document SLA philosophy

· Initiation Phase Deliverables completed on time and budget

· Staffing quality individuals - onsite and offshore staffing needs and 

· Retain key resources.  


	· On-time resource loading – Onsite

· On-time resource loading – Offshore

· Retention of Key Resources

· Retention of all Resources

· Issue Resolution – Time to resolution

· On-time Delivery

	Initiation Phase Risks

	· Employee Backlash

· Executive Commitment

· Infrastructure Challenges

· Organizational Readiness

· Qualified Project Manager – onsite and offshore

· Delays in creating/approving Statement of Work

· Regulatory impacts due to Visa changes – selected offshore vendor not having correct mix of Visas to support needs.


