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	Closing Phase Checklist

	· User acceptance of final deliverables

· Contractual acceptance of final deliverables

· Review of final Service Levels

· Complete post-mortem

· Complete and review project closure report

· Update project database

· Risk defined and Risk, Issue, Decision (RID) log updated

	Closing Phase SLAs
	Closing Phase Metrics

	None – review and sign-off final SLAs


	None – review final project metrics

	Closing Phase Risks
	Closing Phase Deliverables

	· Key sponsors depart project before post-mortem data collected

· Supplier has not completed all deliverables (payments impacted)

· Supplier and client do not agree on SLAs
	· Final SLA Report

· Post-mortem report

· Project Closure Report and metrics


