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MANAGiING Global Development Risk



Controlling Phase Checklist

	· Focus on Communications 

· Establish rules for staff meetings and status reports

· Monitor Defect Injection and Defect Density Rates

· Monitor Earned Value

· Monitor Degree of Change

· Update RAID Log

· Track Project Metrics

	Controlling Phase SLAs
	Controlling Phase Metrics

	· Defect Injection Rates below industry average

· Defect Detection grate than 90%

· Change Rate less than 10%

· Supplier Attrition Rates less than 15%

· Supplier buffer pool greater than 10%

· SQA results – overall score for each Phase greater than 90%

· Schedule Performance Indicator (SPI) greater than .90

· Cost Performance Indicator (CPI) greater than .90


	· % of Deliverables accepted

· % Deliverables on time

· Degree of Change

· Attrition

· Buffer Pool

· Experience Level

· Schedule Performance Indicator (SPI)

· Cost Performance Indicator (CPI)

· Estimates to Complete

· Onsite/Offshore Ratios

· Issue Resolution

	Controlling Phase Risks
	Controlling Phase Deliverables

	· Change Rate too high

· Defect Injection or Defect Detection don’t meet expectations

· Lack of project visibility

· EVA – project behind schedule or over budget


	· Weekly Status Reports

· Earned Value Calculations

· Updated Risk Plan and RAID Log




