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Expert�
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Contributing Through Others�
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Contributing Through Vision�
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Job Titles�
�
Technician, Sr. Technician Administrator, Sr. Admin.�
�
Analyst, Sr. Analyst                    Specialist, Sr. Specialist �
�
Consultant                                Sr. Consultant�
�
Managing Consultant                  Assistant Vice President�
�
Managing Consultant                  Assistant Vice President�
�
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�
�
�
�
Central Activities�
�
Assists - follows procedures; administrative tasks; operates under supervision; routine or semi-routine technical tasks�
�
Difficult technical/analytical activities; provides implementation experience and advice; small project responsibility; self-sufficiency; may provide team leadership on small projects; may require some technical guidance�
�
Department wide view; technical/business mastery; consults to others; expert in subject; team leadership on large or multiple projects�
�
Department wide view, administrative management and/or complex technical/business mastery; relationship and/or process management; advising, guiding, and developing others; coordinating the work of others; interfacing between groups; facilitating work progress�
�
Enterprise view; business and/or functional leadership; high complexity and ambiguity; high impact; administrative and/or product leadership; staff development and deployment and/or technical leadership; influencing organization level decisions�
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Link to Business Results�
�
Contributing to the creation of products and services�
�
Enabling, enhancing, and creating products and services�
�
Creating proprietary property and services for the organization�
�
Creating organizational systems and processes�
�
Leveraging the organization to build business capital and customer trust�
�
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Link to Organizational Development�
�
Acquiring and deploying personal business skills and knowledge�
�
Expanding and strengthening personal business skills and knowledge�
�
Optimizing personal capability, coaching�
�
Fostering and enabling a culture of personal growth and excellence, growing competency in others, mentoring�
�
Fostering and enabling a culture of personal growth and excellence�
�
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Contribution�
�
Managing details and routine and semi-routine work effectively, work process administration�
�
Implementing effective solutions to business and technical problems�
�
Solving the most critical and challenging business and technical problems and opportunities within the core processes or technologies of the organization, internal consulting�
�
Enhancing group/team capability, contributing through others, eliminating barriers to group performance, improving group work methods, idea leader�
�
Enhancing organizational capability and distinctive competence, leading through vision, eliminating barriers to the organization's success, internal entrepreneur, idea innovator�
�
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�
Value Base�
�
Dependence - becoming increasingly independent�
�
Independence - assuming responsibility for personal results�
�
Independence - assuming responsibility for project results�
�
Interdependence - assuming responsibility for others and for team results�
�
Interdependence - assuming responsibility for the future success of the  organization�
�
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Job Titles�
�
Technician, Administrator�
�
Sr. Technician, Sr. Admin.�
�
Analyst, Specialist �
�
Sr. Analyst, Sr. Specialist �
�
Consultant �
�
Sr. Consultant�
�
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�
�
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�
Duties�
�
Learns and uses existing products and services that support business objectives. Under close direct supervision, participates in the development of new products and services, also the maintenance and support of current solutions.�
�
Effectively uses existing products and services that support business objectives. Under supervision,  participates in the development of new products and services, also the maintenance and support of current solutions.�
�
Develops and implements business solutions, and enhances and maintains existing products and services that support the business objectives.  Uses skill and experience to solve problems and to develop, and implement small projects.  Exhibits experience and expertise through actions as an individual performer and team member.�
�
Develops and implements complex business solutions, and enhances and maintains existing products and services that support the business objectives.  Uses skill and experience to solve complex problems and to develop, implement, and integrate new business solutions.  Exhibits experience and expertise through actions as an individual performer and/or team leader�
�
Enables/leverages the achievement of the business goals by providing expertise and consulting on application, business and/or technical activities.  Understands the business plan and those of customers to advise and implement business solutions. Leverages the use of current products and services.  Analyzes and interprets work measurement reports on work progress, problems and resolutions.  Provides on-going consulting and communications to appropriate parties.  Typically has team and/or project leader responsibility.�
�
Enables/leverages the achievement of the business goals by providing highest-level expertise and consulting on application, business and/or technical activities. Understands the business plan and those of customers to effectively propose, initiate and implement business solutions.  Leverages the use of current products and services.  Develops measurement reports on work progress, problems and resolutions.  Provides on-going consulting and communications to appropriate parties.  Typically leads complex and/or multiple projects.  Acts as a catalyst for change, a role model, and is a source of knowledge for others within the business unit.�
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Qualifications�
�
Basic technical and / or administrative knowledge; ability to learn and to apply newly acquired skills, knowledge, and techniques as directed; ability to operate as part of a team to execute projects; good verbal communications skills�
�
Working technical and / or administrative knowledge; applies skills, knowledge, and techniques as directed;  operates as part of a team to execute projects; good verbal communications skills�
�
Advanced working technical and/or business knowledge; effective analytical, problem solving; works collaboratively in a team environment and on cross-functional project team;  effective verbal and written communications skills


�
�
Comprehensive technical and/or business knowledge; effective analytical, problem solving,  and conceptualization skills;  implements effective solutions to business problems;  operates as part of a team organizing and executing projects;  works well on cross-functional project teams; fosters team commitment to task; effective verbal and written communications skills


�
�
Expert technical and/or business knowledge in multiple or diverse environments; able to adapt and apply rapidly changing technologies; strong analytical and problem solving skills, demonstrated experience defining and implementing effective solutions to diverse and complex business problems;  demonstrated competency in project management and/or business process re-engineering, proven collaborative team environment organizer, plans and implements projects; understands the processes for evaluating and selecting new products, tools and services; effective verbal and written communications skills �
�
Industry wide technical and/or business expertise in multiple or diverse environments; remains current with state of the art technologies and business processes; participates on multi-disciplinary work teams, and may  lead these teams; comprehensive analytical and problem solving skills, demonstrated experience in implementing complex and abstract solutions to diverse business problems;  extensive experience in project management and/or business process re-engineering, participates in processes for evaluating and selecting new products, tools and services; effective verbal and written communications skills �
�
�
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Job Titles�
�
Managing Consultant�
�
Assistant Vice President�
�
�
�
�
�
�
�
Duties�
�
Enhances department wide capabilities by providing top-level application, business and/or technical expertise and guidance.  Advises, guides and assumes responsibility for others and their results.  Leads the implementation of tactical plans.  Coordinates the design and development of business and technical solutions and utilizes tools and techniques to affect business change.  Advises on options, risk, cost versus benefits, and impact on other business processes.  Provides project leadership.  Collaborates with customers, staff and senior management to assist in developing short and long-range plans to meet department and customer requirements.  Monitors and provides regular reports on the status of project efforts.  A role model who acts as a catalyst for change and is a source of knowledge for others within the business unit.





In addition, staff managers coordinate and monitor the daily progress of a designated group of technical and business professionals, providing coaching, counseling, leadership, motivation, training and evaluations for assigned staff. 


�
�
Collaborates with business unit and customer leaders to propose new business solutions and creating organizational systems and processes.  Final approval of business systems development specifications and project plans.  Helps define future technological direction of the business units.  Exercises major influences on financial outcomes and customer service.  Establishes and insures compliance with policies and procedures within the functional group.  Leads highly complex and abstract assignments, often at a global scope, requiring innovation, creativity, technical insight, and the coordination of the work efforts of a group of experts.  Develops standards and measures for monitoring the appropriateness, quality and quantity of the work effort.  Guides project managers in setting scope, developing and maintaining work plans and schedules, determining resource allocations and budgets, and setting and monitoring quality assurance goals.  May also serve as a Customer Satisfaction Representative (CSR) for the business unit.  A role model who acts as a catalyst for change and is a source of knowledge for others within the business unit.





In addition, staff managers lead a dynamic team that includes some combination of people managers and consultants.  Provides coaching, counseling, leadership, motivation, training and evaluations for assigned staff. Plans, directs and coordinates the activities of the department, to insure customer satisfaction.  May participate in developing and administering the departmental budget.
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Qualifications�
�
Top level technical experience and/or business knowledge in multiple or diverse environments.  Demonstrated competency in technical leadership.  Experience in developing and implementing effective solutions to diverse and complex business problems, including project planning and management.  Ability to manage multiple objectives.  Good knowledge of the processes for evaluating and selecting new products, tools, and services.  Outstanding verbal and written communications skills with the ability to express complex concepts in easy to understand business terms.





Solid knowledge of the company’s product lines and markets.  Effectively interacts with all levels of management, vendors and customers.  Ability to lead and motivate staff and to apply skills and techniques to solve dynamic problems.





In addition, staff managers have good knowledge of business and managerial concepts and theories, plus experience in general human resource management.


�
�
Top level technical experience and/or business knowledge in multiple or diverse environment.  Demonstrated competency in technical leadership and the ability to think strategically. Extensive experience in developing and implementing effective solutions to diverse and complex business problems, including project planning and management.  The ability to express complex concepts in easy to understand business terms.  Ability to manage multiple projects or activities and to negotiate those priorities with customers.  


 


Comprehensive knowledge of the company’s product lines and markets.  Extensive experience partnering with all levels of management, vendors and customers.  Proven ability to foster a culture of personal growth and excellence.





In addition, staff managers have comprehensive knowledge of business and managerial concepts and theories, plus extensive experience in general human resource management.�
�
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Job Titles�
�
Managing Consultant�
�
Assistant Vice President�
�
�
�
�
�
�
�
Duties�
�
Enhances the organization's capability and distinctive competence by contributing to and implementing strategic plans in support of the business goals by providing extensive application, business and/or technical expertise and guidance. May have major project leadership responsibilities. A role model who acts as a catalyst for change and is a source of knowledge for others within the business unit. 





Works closely with assigned customers to determine their needs; translates these needs into service requirements and/or specifications and assigns duties, responsibilities and scope of authority to project personnel. Negotiates priorities with customers.





In addition, staff managers coordinate and monitor the daily progress of a designated group of technical and business professionals, providing coaching, counseling, leadership, motivation, training and evaluations for assigned staff. 


�
�
Defines the future technological direction of the business units. Responsible for the global design and development of the largest, most complex and demanding multi-systems solutions.  Guides project managers in setting scope, developing and maintaining work plans and schedules, determining resource allocations and budgets, and setting and monitoring quality assurance goals.  Predicts trends and implications of major internal and/or external developments and their impact; articulates a strategic course of action.  Develops and maintains strategic partner relationships.  Identifies key opportunities within functional areas and/or processes.  May serve as a Customer Satisfaction Representative (CSR) for the business unit.





In addition, staff managers lead a dynamic team that includes some combination of people managers and consultants.  Provides coaching, counseling, leadership, motivation, training and evaluations for assigned staff.  Plans, directs and coordinates the activities of the department, to insure customer satisfaction.  May participate in developing and administering the departmental budget.�
�
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Qualifications�
�
Extensive technical experience and/or business knowledge in multiple or diverse environments, new concepts and principles.  Solid understanding of how to leverage technical/business applications for competitive advantage.  Demonstrated competency in strategic thinking and technical leadership.  In-depth experience in developing and implementing effective solutions to diverse and complex business problems, including project planning and management.  Ability to manage multiple projects or activities.  Ability to manage assigned responsibility in support of organization’s overall financial objectives.  Solid knowledge of the processes for evaluating and selecting new products, tools and services; outstanding verbal and written communications skills including the preparation of proposals and client presentations.  Requires significant exposure to and effective interaction with all levels of management, vendors, and customers. 





Solid knowledge of the company’s product lines and markets.  Effectively interacts with all levels of management, vendors and customers.  Ability to lead and motivate staff and to apply skills and techniques to solve dynamic problems.





In addition, staff managers have good knowledge of business and managerial concepts and theories, plus experience in general human resource management.


�
�
Comprehensive knowledge of, and broad experience in the IT industry.  Demonstrates a thorough understanding of the industry and/or service line: including key strengths, weaknesses, threats, opportunities, leverage points, business economics, core functions, and best practices.  Significant experience managing technology/business architectural development.  Widely recognized as a leader in the field.  A role model who acts as a catalyst for change and is a source of knowledge for others within the business unit.  Extensive experience in developing and implementing effective solutions to diverse and complex business problems, including project planning and management.  The ability to express complex concepts in easy to understand business terms.  Ability to manage multiple projects or activities and to negotiate those priorities with customers.  


 


Extensive knowledge of the company’s products lines and markets.  Partners with all levels of management, vendors and customers.  Proven ability to foster a culture of personal growth and excellence.





In addition, staff managers have extensive knowledge of business and managerial concepts and theories, plus extensive experience in general human resource management.�
�
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