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	To:
	Corporate Management Team
	Date:
	May 6, 2000

	
	
	
	

	From:
	Richard M. Kesner, Chief Knowledge Office (CKO)/Chief Information Office (CIO)
	Extension:
	151

	
	
	
	

	Subject:
	Hurwitz Group IT Advisory Board Charter


Purpose:
The purpose of the HG IT Advisory Board is to provide ongoing advice, direction and thought leadership to the CKO/CIO and his staff as they develop Hurwitz’s IT infrastructure and services to support firm activities.  In this capacity, IT Advisory Board members will review IT plans and priorities, help collect requirements and feedback from their respective teammates, and recommend specific IT products for possible implementation.

Roles and Responsibilities:

· The IT Advisory Board will meet on an as-needed basis but no less than monthly.

· The CKO/CIO will chair Board meetings, prepare agendas, and issue minutes.

· Board members will collect feedback from their colleagues as appropriate to share with the Board at its working sessions.

· Board members will also communicate working session outcomes back to their respective teams.

· When a particular technology is under consideration for purchase by the firm, an appropriate Board member(s) may be asked to obtain specific recommendations from his/her practice where the expertise about that product resides.

· Board IT investment recommendations will be driven by what is best for the firm as a whole to achieve a stable, reliable, and scalable IT environment that enables our business.

· Board members will serve as advocates of IT best practices across the firm.

IT Product and Service Selection, Guiding Principles:

Business Priority Assumptions:

· IT investments will align with the firm’s eBusiness research and consulting focus.

· IT will facilitate the conduct of business and the retention of valued (internal) employees and (external) business partners.

· Easy access to financial and project information required in running successful client assignments is a paramount concern.

· Data quality and integrity are essential to the success of the firm.

· In the spirit of best B2B eCommerce practices, customer and business partner self-servicing are key business strategies of the firm.

User Focused principles:

· IT’s primary focus is customer-driven product/service delivery with an emphasis on customer value (i.e. revenue generation or cost reduction) and time to market.

· Responsibility for the implementation of IT as well as the security and integrity of data is shared among the users of IT services and the KM/IT team.

· Electronic information in all formats is a vital asset of the firm and must be valued, protected, and leveraged.

· A primary focus of IT product and service delivery is to enable and empower users via self-directed, anywhere, anytime access to electronic information assets and services.

· No redundant data entry or storage should be allowed, except as dictated by technological or business requirements.

Technology Focused Principles:

· IT should always purchase and integrate rather than build IT products for generic functions.

· IT should favor best of breed integrated products/suites over best of breed individual product solutions except where strategic advantage is realized.

· IT should avoid customization of generic products except through supported interfaces (API’s).

· IT should support a common homogeneous technology platform while recognizing the need for renewal/replacement.

· IT should sunset older, marginalized systems and technologies as soon as possible. 

· IT should migrate to an open, standards-based architecture, using Web-based, thin client, server-centric applications that enable ease of application distribution, maintenance, and support.

· IT should ensure secure and confidential transaction processing and information sharing.

Board Membership:

· Richard CKO/CIO – chair

· Karen  – Administration

· Laura – Publications

· Carole  – Marketing

· Dan - Sales

· Elise – AS (line of business)
· Heather – EBS (line of business)
· Caryn – SAM (line of business)
· Caron – Primary Research (line of business)
· Bruce – Communications (line of business)
Adjunct Board Members:

· Karol - IS

· TBD – Intranet/Extranet Operations

· TBD – Data Services

· Paul – Thoughtware (new venture)
Cc: 







