Title:

Director of Knowledge Management


 Last Update: 12/27/99

Reports To:
Vice President for Planning and New Technology Development

Position Summary:

The Director of Knowledge Management for EC/IT provides broad-based Knowledge Management consulting to the Enterprise in general and to EC/IT in particular.  In this capacity, the Director of Knowledge Management is responsible for the EC/IT Knowledge Management infrastructure in order to ensure that EC/IT knowledge assets are fully leveraged within EC/IT and throughout the Enterprise.  "Knowledge assets" in this context includes, but is not limited to, product and tool set standards, engineering and development best practices, training and reference resources, and component and information repositories and libraries.  The Director of Knowledge Management, along with the Vice President for Planning and New Technology Development, also supports the I/T organization in the documentation, communication, and evolution of the Enterprise-wide Information Technology Architecture, the IB&CS Business Applications Data Architectures.  The Director of Knowledge Management will also assist in the extension of IB/CS Technology Services’ Software Engineering Framework to comprehend Web-development and E-Commerce practices.

Responsibilities:

1. Designs, implements, manages and maintains a knowledge management function and infrastructure within Electronic Commerce that includes policies, procedures, and technology tools for capturing, storing, organizing, retrieving, and sharing EC/IT knowledge assets.

2. Designs, implements, and manages Web-accessible knowledgebases in support of the aforementioned knowledge management function and as a corollary to this effort, establishes and exploits a variety of communication vehicles and methodologies to promote the use of and to leverage said knowledgebases.

3. Performs assessments of new Knowledge Management technologies, performs Knowledge Management benchmarks and best-practice reviews against industry peers, and develops strategic relationships with key Knowledge Management vendors.

4. Participates in the Enterprise Architecture Process in such areas as;

· design and maintenance of the Enterprise's Information Technology Architecture (ITA) Web Site;

· supporting the various I/T Architecture Domain Steering Committees in organizing and publishing their architectures to the ITA Web Site.

· establishing and maintaining ITA Web Site content publishing policies and procedures.

5. Works closely with the Vice President for Planning and New Technology Development and IB&CS Technology Services Associates in documenting, communicating, and evolving the IB&CS Business Applications and Data Architectures.

6. Supports and assists the Vice President for Planning and New Technology Development in his responsibilities concerning:

· the I/T synchronization process for Electronic Commerce.

· the strategic/business planning, technology planning, and information technology architecture processes within IB&CS TS Electronic Commerce.

· the education and training programs/products for the greater MetLife Application Development and I/T customer communities in the areas of electronic commerce, EC-development practices, Web tools and frameworks, and component reuse.

· the liaison between IB&CS Technology Services and MetLife’s Risk Management business.

· the extension of  the Software Engineering Framework to include EC/IT development processes.

7. Other tasks as assigned.

Required Competencies:

1. Demonstrates both leadership capabilities and a strong sense of teamwork in the development, articulation, and delivery of complex, multi-layered business and technology-based processes.

2. Demonstrated success over at least ten years as a manager of people, projects and processes with a very strong emphasis on the effective deployment of information technologies that support knowledge management.

3. A demonstrated understanding of a wide range of information technologies, including client/server, internet/intranet, relational databases, data warehousing, collaborative computing, and voice/data communications.

4. A graduate degree in either management or engineering or equivalent/relevant work experience.

5. A demonstrated ongoing commitment to expanding ones technology knowledge and project management expertise.

6. Strong analytical, process, financial, and communication skills.

7. Demonstrated ability to implement and apply Knowledge Management concepts, tools, policies, and procedures.

8. An understanding of the value of Knowledge Management in creating the kind of collaborative, collegial, and nimble environment that is a necessity if we are to be competitive in this new era of E-Commerce.

9. Demonstrated ability as both a strategic thinker and a hands-on achiever.

Key Performance Measures:
· V.P. for Electronic Commerce and EC Management Team satisfaction.

· V.P. for Planning and New Technology Development.

· key customer satisfaction.

· delivery of key Project Management and Planning milestones.

· a demonstrated ability to influence the effectiveness and efficiency of IB/CS TS products, services, and internal processes.

Title: Knowledge Management Officer for Knowledge Management Office

Reports To: Director of Electronic Commerce Knowledge Management Office, IB/CS Technology Services (TS) (MetLife)

Position Summary:
The Knowledge Management Officer for Project Management Office provides expertise and support to EC/IT Product/Service Manager(s) and Teams through the creation, maintenance, and distribution of reusable electronic commerce artifacts.  In this capacity, s/he works in close coordination with PMO Officers to derive, document, and package reusable components. In addition, the KM Officer directly participates in the development of training and communication materials for use within EC/IT and for all of those served by the KMO, including other E-Commerce I/T Associates, other Application Development Associates, and the MetLife community at large. 

Responsibilities:

1. Creates and maintains knowledge management artifacts, including but not limited to: component documentation, best practice manuals, case studies, training materials, and knowledge management resource directories.

2. Authors for and helps maintain the Knowledge management Web Site within EC/IT.

3. Delivers or assists in the delivery of training and development programs to MetLife E-Commerce and Application Development Associates.

4. Works with the EC/IT Project Management Office to maintain and communicate PMO and KMO Web Site value to the greater MetLife community.  Develops and delivers presentations, working papers, and Web artifacts as appropriate.

5. Works with both customers of and service providers for KMO training and development offerings to the MetLife electronic-commerce community.

6. Assists in extending the Software Engineering Framework and other best practices across the EC/IT development and service delivery team.

7. Promotes the reuse of E-Commerce artifacts across the MetLife E-Commerce enterprise as appropriate.

8. Works with the PMO to ensure the synchronization of work within EC/IT and between EC/IT and its partner providers, (i.e. to ensure the timely delivery of those components in one project that are required for the delivery of subsequent and perhaps unrelated projects).

9. Other tasks as assigned.

Required Competencies:

· Strong project management background with five-years field experience.

· Strong technical background, especially in electronic-commerce related technologies.

· Strong documentation background, especially in electronic-commerce related technologies.

· Demonstrates a strong sense of teamwork in the creation, maintenance, and reporting of complex project plans.

· Experience in Microsoft Office desktop, Microsoft Project, ABT tool suite (Project Workbench and Team Workbench), MetLife Time Log, MetLife Empire Time, the IB/CS Technology Services Software Engineering Framework, and more generally, system development life cycle methodologies.

· Active listening skills and a demonstrated ability to influence without direct authority.

· Strong technical writing and communication skills.

· Training and development program delivery experience.

· Familiarity with electronic-commerce technologies and artifacts.

· Familiarity with IB/CS IT Software Engineering Framework, Best Practices, and Managing Customer Commitment.

Key Performance Measures:
· Director of the Knowledge Management Office, Director of the Project Management Office, EC/IT and EC Management Team satisfaction.

· key customer satisfaction.

· delivery of key Knowledge Management Office milestones.

Title: Knowledge Management Analyst for Knowledge Management Office

Reports To: Director of Electronic Commerce Knowledge Management Office (KMO), IB/CS Technology Services (TS) (MetLife)

Position Summary:
The Knowledge Management Analyst for Knowledge Management Office provides expertise and support to the EC/IT Associates and other MetLife employees in the areas of electronic commerce knowledge sharing, training and human resource development. In this capacity, s/he creates and maintains knowledge artifacts as defined by EC/IT Associates and the KMO team.  The Knowledge Management Analyst is also responsible for the maintenance of the various KMO knowledgebases that house E-Commerce artifacts.  In addition, the Knowledge Management Analyst works in close collaboration with other members of the EC/IT KMO team to develop, distribute, and communicate E-Commerce-related training and development content throughout the MetLife electronic-commerce community.

Responsibilities:

1. Supports in the creation and maintenance of knowledge management artifacts, including but not limited to: component documentation, best practice manuals, case studies, training materials, and knowledge management resource directories.

2. Helps maintain the Knowledge management Web Site within EC/IT.

3. Works with the EC/IT Project Management Office to maintain and communicate PMO and KMO Web Site value to the greater MetLife community.

4. Works with both customers of and service providers for KMO training and development offerings to the MetLife electronic-commerce community.

5. Assists the PMO Team in the maintenance of project plans and related work in the ABT Project Repository as need be.

6. Serves as the team expert in PMO and KMO content management tools and processes.

7. Assists in PMO and KMO presentation development, planning processes, vendor evaluations, conference work, and related assignments as appropriate.

8. Other tasks as assigned.

Required Competencies:

· Demonstrates a strong sense of teamwork in the creation, maintenance, and reporting of complex knowledge management artifacts, services, and databases.

· Experience in Microsoft Office desktop, Microsoft Project, ABT tool suite (Project Workbench and Team Workbench), MetLife Time Log, MetLife Empire Time, the IB/CS Technology Services Software Engineering Framework, and more generally, system development life cycle methodologies.

· Active listening skills and a demonstrated ability to influence without direct authority.

· Strong technical writing and communication skills.

· Training and development program delivery experience.

· Familiarity with electronic-commerce technologies and artifacts.

· Familiarity with IB/CS IT Software Engineering Framework, Best Practices, and Managing Customer Commitment.

Key Performance Measures:
· Director of the Knowledge Management Office, Director of the Project Management Office, EC/IT and EC Management Team satisfaction.

· key customer satisfaction.

· delivery of key Knowledge Management Office milestones.
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