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	Requirements Documentation 



Project Title:      

Date Prepared:  

Requirements Documentation includes the Requirements Management Plan, Requirements Specifications, and Relationship Traceability.
Requirements Management Plan
Purpose: The Requirements Management Plan is part of the Project Management Plan. It specifies how requirements will be managed throughout the project.
	Requirements Collection:

	Describe how requirements will be collected. Consider techniques such as brainstorming, interviewing, observation, and so on.





	Roles and Responsibilities:

	Identify who is responsible for requirements solicitation, evaluation, documentation verification and validation, and acceptance.



	Categories:

	Identify the Categories that will be used to group requirements. Common requirement categories include functional, quality, performance, security, technical, and so on.





	Prioritization:

	Identify the approach to prioritize requirements. 



	
Traceability:

	Identify the requirements attributes that will be used for tracing requirements, such as functional to business requirements or security requirements. 





	Configuration Management:

	Describe how requirements can be changed. Include a description of the process and any necessary forms, processes, or procedures needed to initiate a change. Document how analysis of the impact of change will be conducted. Include levels of approval necessary for changes.





	Verification and Validation:

	Describe the different methods that will be used to verify and validate  requirements, such as observation, measurement, testing, and so on, include any metrics that will be used for verification.






Requirements Specifications and Relationship Traceability
Purpose: The Requirement Category is used to group similar requirements. Common requirement categories include functional, quality, performance, security, technical, and so on. The Category Name along with a description of the category is provided.
The Requirement Specification section includes a unique ID, a description, the source, the priority, and acceptance criteria for each requirement.
The Traceability section identifies how each requirement relates to project objectives, is included in the WBS, is verified, and validated. 
This documentation assists the project manager in making trade-off decisions among requirements and in managing stakeholder expectations.
Add rows and tables as needed.

	Requirement Category  Name 
Provide a short description of the requirements category. For example, a project that involves improving multiple processes within an organization may have requirements organized around each individual process area.

	Requirement Specification Information
	Requirement Relationship Traceability

	ID
	Requirement
	Source / Stakeholder
	Priority
	Acceptance Criteria
	Relates to Objective
	Integrated in WBS
	Verification
	Validation

	R1-1 through R1-n
	Define each requirement. (Requirements should be complete, correct, feasible, necessary, prioritized, unambiguous, and verifiable.
	List the source organization for the requirement.
	H = high mandatory/ required
M = medium/ desired;
L = low/ nice to have
	Describe Acceptance Criteria
	Relationship to objectives in the Project Charter
	Deliverables in the WBS that meets the requirement; may use WBS ID
	Method for verifying requirement is met
	Method for validating requirement is met
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	Requirement Category  Name 
Provide a short description of the requirements category. For example, a project that involves improving multiple processes within an organization may have requirements organized around each individual process area.

	Requirement Specification Information
	Requirement Relationship Traceability

	ID
	Requirement
	Source / Stakeholder
	Priority
	Acceptance Criteria
	Relates to Objective
	Integrated in WBS
	Verification
	Validation

	R2-1 through R2-n
	Define each requirement. (Requirements should be complete, correct, feasible, necessary, prioritized, unambiguous, and verifiable.
	List the source organization for the requirement.
	H = high mandatory/ required
M = medium/ desired;
L = low/ nice to have
	Describe Acceptance Criteria
	Relationship to objectives in the Project Charter
	Deliverables in the WBS that meets the requirement; may use WBS ID
	Method for verifying requirement is met
	Method for validating requirement is met
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