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	Variance Analysis 



Project Title:  

Date Prepared:  

Purpose: Variance Analysis reports collect and assemble information on project performance variance. Common topics are schedule, cost, and quality variances.

	Schedule Variance

	Planned Result
	Actual Result
	Variance

	Identify the work planned to be accomplished.

	Identify the work actually accomplished.

	Identify the variance.


	Root Cause

	Describe the root cause of the variance.



	Planned Response

	Describe the planned corrective action.





	Cost Variance

	Planned Result
	Actual Result
	Variance

	Identify the planned costs for the work planned to be accomplished.

	Identify the actual costs for the work planned to be accomplished

	Identify the variance.


	Root Cause

	Describe the root cause of the variance.



	Planned Response

	Describe the planned corrective action.







	Quality Variance

	Planned Result
	Actual Result
	Variance

	Describe the planned performance or quality measurements.

	Describe the actual performance or quality measurements.

	Identify the variance.


	Root Cause

	Describe the root cause of the variance.



	Planned Response

	Describe the planned corrective action.
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