                                      INTRODUCTION TO FILES                                                                                                                                                  

                      ON THE “PRACTICAL LEAN ACCOUNTING--
   Second Edition” CD 

This CD contains the tools to support the book, Practical Lean Accounting—Second Edition. The files on the CD contain Excel templates and data supporting the ECI Value Stream Cost Analysis case study contained in the book. Each of the templates can be copied and used with your own data. In this way, we hope that the book will be used as a working tool as you implement your lean accounting programs. In addition we have provided end-of-chapter questions and exercises, as well as suggested answers, that are intended to reinforce understanding of the concepts and methods presented in the text and make the book useful in a classroom setting of a college or university wishing to include the Lean Accounting topic in its undergraduate or graduate curriculum.
You will note that we have included four ways that you can use the Value Stream Cost Analysis tool:

First in File E we have included a blank Value Stream Cost Analysis form that can be used for data collection as well as manual analysis.

Second in Files C and D we have included the complete value stream cost analyses for the ECI case company for the Current and Future State comparison (File C) and the Current ands Long Term Future State Comparison (File D). This analysis is intended to provide a roadmap for how you might perform a complicated analysis including support process in your own company.

Third in File F we provide BMA Inc.’s newest value stream cost analysis template. This template provides for easier data entry than the one in Files C and D. File G provides a completed template for ECI data.. An exercise to get practice in using And File H provides an example of the use of the template for a simplified one-process value stream.
Finally in Files I and J we provide a simplified version of BMA, Inc’s template (both in “Old” and “New” Excel formats) that students should use to solve problems in File K that employ Value Stream Cost Analysis. Companies that do not require detailed analysis may also find this version useful.  
To assist you in performing the Lean Accounting Diagnostic, we have provided diagnostic templates both with and without data (Files A and B respectively). You will note that each of these files contains the diagnostic itself and two summarizing worksheets—one in tabular format and the other in radar chart format.

Lastly, we have provided end-of-chapter questions and exercises in File K. Suggested answers are provided in File L.
