PRACTICAL LEAN ACCOUNTING

INTRODUCTION TO THE STUDENT & TEACHING MATERIALS

As more companies embark on lean accounting transformations, their financial managers and controllers have complained about how difficult it is to find accounting graduates with any knowledge of lean accounting.  One reason for students’ limited exposure to lean accounting is the lack of instructional material suitable for classroom use.

Lean accounting coverage is beginning to emerge in managerial accounting texts.  However, to date the coverage has been limited to one or two page overviews of lean accounting in introductory texts, or at most a chapter in an advanced managerial accounting text.  The treatment is largely a conceptual overview.  Other books and cases have emerged describing what lean companies have done in their accounting processes, but reading about what was done, students have difficulty grasping how lean accounting is done, and the descriptive cases do not give the students the opportunity to apply the concepts.  Lean thinking and lean management have always emphasized learning by doing, but the instructional materials that have been available for classroom use in lean accounting only allow the student to observe. 

The first edition of Practical Lean Accounting was written as a guide for financial managers, accountants, and executives undertaking lean transformations in their companies or organizations.  More than any other source available, Practical Lean Accounting explained how to apply lean accounting concepts, but it did so operating under the assumption that the readers would apply the concepts at their own companies.  The classroom student may not be currently employed and may have every little experience at conventionally managed companies much less those undertaking a lean transformation.

The second edition of Practical Lean Accounting is also intended primarily as a guide for practitioners.  However, we have added supplementary materials to allow Practical Lean Accounting to be used as a primary or supplementary text in classroom settings.  The supplementary material has been included on the CD that accompanies the text.  The supplementary materials are designed for classroom use, but practitioners may also find them useful.  There are two sets of questions for each chapter: multiple choice questions, and discussion questions and problems.  Suggested solutions are also presented in a separate file.

Multiple choice questions.  The multiple choice questions are designed to reinforce the reading and uncover concepts or sections that might need further review or second reading.  You should read the chapter, try the multiple choice questions, check your answers, and review chapter material on the questions you missed.  The questions, especially those you miss, can also suggest topics to discuss in class.

Discussion questions and problems.  The question set contains two types of discussion questions and two types of problems.  Some of the discussion questions ask you to identify and explain terms or concepts.  Like the multiple-choice questions, these are designed to help you identify concepts and areas for further review.  Answering these questions can also help you clarify your understanding of the concepts.  It is one thing to be able to read and remember a concept.  Explaining that concept to someone else requires a deeper level of understanding.  That understanding is more likely to be achieved if the questions are a starting point for classroom discussion.

The second and more important type of questions asks you to evaluate or apply concepts.  These questions are designed to get you thinking. The suggested solutions to these questions are just that: suggested approaches.  While not every opinion is equally valid, there is no single definitive answer to these questions.  The suggested solutions may raise further points for discussion.

The problems include simple exercises asking you to compute a single value that you can use to check your understanding of computations required for measures, valuation models and capacity analyses.  There are also more extended problems and mini-cases similar to the examples used to demonstrate lean accounting in the text.  You can review the textbook demonstration, then respond to the problem and mini-case requirements using techniques that have been demonstrated.  Suggested solutions are provided so you can check your work.

The questions and problems are designed to be used in a classroom, where differences in responses and opinions can be discussed leading to deeper understanding, and difficulties with computations can be resolved in groups, teams, or in class-wide discussion.  Suggested solutions are provided to give you immediate feedback on your work and so readers who are not in a class can also use the questions and have a way to check their work.  We urge any of you who may be tempted to jump to the solutions to avoid the temptation of looking immediately to the solution.  You’ll learn much more if you complete problems referring only to the textbook examples than if you use the supplementary materials only as an opportunity to review another example of somebody else’s work.

Because the solutions to these supplementary problems are being made available with the book, a test bank of similar questions problems and cases will be made available only to authorized instructors who adopt Practical Lean Accounting for classroom use.

We hope you find the supplemental student and teaching material to be a valuable aid to your learning.







