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PM Project Scope Review Checklist

Project Manager Ensures the Following:

	Checkpoint
	Action

	
	

	1. Identify all the Stakeholders
	List Stakeholders

	Notes:
	Internal:         List Names

	
	External:        List Names

	
	Vendors:        List Names

	
	Developers:   List Names

	
	Consultants:  List Names

	
	Third Party:   List Names

	
	Others:           List Names


	2. Address Risks
	Use Risk Checklist 

	Notes:
	Risk Management Checklist

	
	


	3. Is this a Viable Schedule

	Notes:

	


	4. Identify Customer Dependencies
	List Dependencies

	Notes:
	

	
	

	
	


	5. Third Party Deliverables
	List with due dates

	Notes:
	

	
	

	
	

	
	


	6. Commitments are consistent with PM or PMO  Process 
	Insert Notes below as needed

	Notes:




	7. Soft Requirements are being addressed – Example – (hosting) Launch Support or post hand off
	Insert Notes below as needed

	Notes:
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